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Mepypagn Popea

Go Top

[evika ZTolyela

Enwvupia Popea:

AIKTYO XYNEPTAZIAZ AHMQN MEPIPEPEIAKHZ ENOTHTAX NHZQN ATTIKHZ

ALaKpLTIKOG TiTtAOG:

O.T.A. AHMQN T.E. NHZQN ATTIKHX

Noptkry Mopyn:

Aotk pn kepdookoTikn etatpeia (N.M.1.A.)

NOpLpog Ekmpdowog:

MANATOTMOYAOZ N'EQPI1OZ, NMPOEAPOZ AIOIKHTIKOY ZYMBOYAIOY

ESpa/AtelBuvon: GINQNOZ 91
T.K. ‘Edpag: 18535
Mapdptnua/AtevBuvon;: Anpog Mopou

T.K. Mapaptripatoc:

18020

info@atticalag.gr

email:
ADM: 997199816
AO.Y.: A’ Nepalwg
KaBapr) ©¢on dopéa: 60980.00
2.69

Agiktng Pevototntag:
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Mivakag 1.1 Metoxlkn ZuvBeon Popea

Go Top
A/A dopéag METOXEG Moocooto Katnyopla
1 Anpog Alywag 50.00 14.9254% Anpootog
2 Anpog 'Y&pag 25.00 7.4627% Anpootog
3 Anpog Znetowv 25.00 7.4627% Anpootog
4 Avarttuélakn Napvwva. Avarttuélakr Avwvopn Etatpeia 50.00 14.9254% [SLWTIKOG
O.T.A
5 EEwpalotikdg kat ABANTLKOHOPPWTLKOG ZUAAOYOG 1.00 0.2985% ISLWTLKOG
Meyahoywpiou «H APZINOH»
6 Kowwvikn Zuvetaiplotikn Emiyeipnon «EKPPATH» 1.00 0.2985% [SLWTIKOG
7 Swyatelo EmayyeApatiwy Yapadwv Nrioou Kubrpwv «H 1.00 0.2985% ISLWTIKOG
MYPTIAIQTIZZA»
8 EUTIOPLKOG KAl BLOTEXVIKOG ZUANOYOC ZTIETOWY 1.00 0.2985% ISLWTIKOG
9 Anpog Tpowgnviag - MeBdvwv 50.00 14.9254% Anpodoiog
10 | AAqpog Mopou 25.00 7.4627% Anpooiog
11 EANVLKO Kevtpo MeplBaAPng Ayplwv Zwwv 1.00 0.2985% ISLWTLKOG
12 | ZUMoyog «d{hoL DLotikt PEZT» 1.00 0.2985% ISLWTLKOC
13 | BEvwon ZevoSoxelakwy Kat TouploTikwy Katahupdtwy Ay. 1.00 0.2985% ISLWTLKOG
MeAaylag KuBrjpwv
14 | MoAtlotikog TUAoyog MoAatd «Ou iAol tng Mapadoong» 1.00 0.2985% [SLWTLKOC
15 | Anpog Aykiotplou 25.00 7.4627% Anpootog
16 | AypoTtikog ZUMoyog Emtapyilag Alywvag 1.00 0.2985% [SLWTIKOG
17 | Aiktuo Nnowwtikwv EmtpeAntnplwv Eupwraikng Evwong 1.00 0.2985% ISLWTLKOG
18 | Afjpog Kubrjpwv 50.00 14.9254% Anpdoiog
19 | Anpog Zahapivag 25.00 7.4627% Anpootlog
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Mivakag 1.2 Opada Totkng Apaong

Go Top
A/A | Ovopatenwvupo B¢on otnv ‘Etog TitAoL ortoudwv Etn
opdda TIPOoANYNG gumeLplag
1 BAZIAIKH XAZAKH STEAEXOZX 2024 Mtuylo: Opyavwaon kat Atoiknon Emxelpriogwv 0.5
2 AHMHTPIOZ STEAEXOZ 2018 Mtuyio: MnyavikoU H/Y & MANpo@opLKnAG 12
MMNOTIATZHZ MetamtuyLako: ETiLotrpeG TV ATTIOQATEWY
3 EAENH FENIKAAIQTH STEAEXOZX 2018 Mtuyio: Ataxeiplong MeptBaAiovTog Kat 5.5
duokwv MNépwv
4 XPIZTINA KANAOA SYNTONIZTHZ 2018 Mrtuxlo: Aacoloytag kat Duotkol 31
MepBaMovtog MetamtuyLlako: Atayeiplon kat
Mpootaoiag MeptBdArovtog (Eveépyela kat
PUTtavon)
5 EYATTEAIA TZANETH XTEAEXOX 2018 Mtuyto: Awaxeiplong MeptBdiovtog 5.5
Kat Puotkwv Nopwv METATTTUXLAKO:
MeptBaMovtikr) Ekmaideuon kat Exkmtaideuon ya
NV AsLpopo Avamtuén
6 ZQOTHPIOZ MIMOAHX 2TEAEXOZ 2018 Mtuyio: HAekTpoAdywv Mnxavikwv 11
7 AIKATEPINH ®QTAKH STEAEXOZ 2018 Mtuxlo:0lkovouLKWY ETiLoTnpwy 6
8 FrEQPrIOx STEAEXOZX 20321 Mtuyio: MoALTIKOG MNYavikog 33
KQZTOYPOZ
9 MAPIA ZKOPAEAH STEAEXOX 2022 Mtuyio: MoALTIKOG MNYavikog 2
10 | AEZMOINA AABOY STEAEXOX 2021 Mtuyio: NopLKnG oXoArnG METATITUXLOKO 3
Atm\wpa AteBvwy ZTouvdwv
11 MAPINHZ STEAEXOX 2018 Mrtuxlo: Aacoloytag kat Duotkol 27
MMEPETZOX MepLBarovtog
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Mivakag 1.3 Emitporn Alayeipiong Mpoypaupatog (EAM)

Go Top
A/A| Ovopatenwvuld Popéag ekmpoowtinong | Katnyopla Katnyopla ®UMo | HAwkidq Mocootd
popéa OUHPEPOVTWY OUHHETOXN]
1 | KAAIOTZOY ZUMoyog Movéwv PAwv [6LWTLKOG Kowwvika ruvaika 49 11.11
MANATIQTA ATOpwv pe Avamnpla
Tahapivag
2 | ZOPMMNAZ Anpog Alywag Anpootog Anpootog AvSpag 54 11.12
IQANNHZ Topéag
3 | NMAMIPOMOYAOZ] Arpog Znetowv Anpdolog Anpdolog Avépag 54 11.11
AGANAZIOZ Topégag
4 | KONTOAEQN AypOTIKOG Dopeag ISLWTIKOG AypoTiIKa Avépag 28 11.11
MANATIQTHX
5 MANTEAH EEwpaiotikdg kat ISLWTLKOC MOALTLOTLKA, Muvaika 48 11.11
©EQNH ABANTIKOPOPPWTLKOG MeptBaiiovTikg,
YUMoyog Meyahoxwpiou «H Kowwvikg,
APZINOH» ABANTIKA
6 | XAPXANAKHZ MepupepeLakn Evwon Afpwy Anpdolog Anpdolog Avépag 42 11.11
EYZTPATIOZ ATTIKAG Topéag
7 | OPAANAOZ Twpateio «EPTopLkdG Kat ISLWTLKOG Emietpnpatika | Avspag 50 11.11
IAZONAZ Blotexvikdg ZUAOYOG
ITIETOWV»
8 | AAYOANTHZ AypOTLKOG ZUANOYOG ISLWTLKOG AypoTLKa AvSpag 69 11.11
NIKOAAOZ Enapyiag Alywag
9 | KYPIAKAKHZ Anpog Mépou Anpdolog Anpdolog Avépag 38 11.11
KQITAT Topéag
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Ktiplakeg Eykataotaoelg

Go Top

Meplypayr)

H Aotikry Mn KepSookotikr| Etatpeia «AIKTYO ZYNEPTAZIAZ AHMQN MEPIPEPEIAKHE ENOTHTAZ NHZQN

ATTIKHZ», €xeL kataotatika €é6pa otov Melpald kat tapaptnua evidg tng MNeploxng NapépBaong otov MoAatd
Tou Afjpou Tpouwnviag-MeBdavwy kat otov Moépo tou Afjpou Moépou. AVAAUTLKA OL KTLPLAKEG EYKATAOTACELG TNG

etaiplag mepLypdpovtatl Tapakatw:
*MioBwpévo ypageio 121,90 t.p. emtt TG 060U diAwvog 91 otov Metpatd, otov 4o 6powo (E5pa eTtatpiag)

‘Fpayelo 65,52 T.p. ettt TG Acwpdpou KwateAévou atov Mopo, otov A 6po@o (Ttapaywpnaon aro to Ajpo MNépou

yla xprion mapaptripatog)
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E€omALopog

Go Top

# MepLypar) eE0TALOOU MARBog
1 AoyLopLKO: Antivirus & Firewall 1
2 MAnpowoplakd cvotnpa: ACCOUNTANT tng SINGULAR 1
3 HAEKTpOVLKOL UTIOAOYLOTEG KaL TIEPLPEPELAKEG CUOKEVEG (LocalUPS) 11
4 TNAEPWVLKO KEVTPO 1
5 TNAEPWVLKEG CUOKEUEG 11
6 (PWTOAVTLYPAPLKO PNXAVNHUO/EKTUTIWTHG, 1
7 GPS 1
8 Fpappn ISDN 1
9 Ipappr ADSL over ISDN 1
10 Fpappn PSTN 1
11 OUGKEUN TNAgopoLoTuTiag 1
12 scanner 1
13 Plotter 1
14 peTpotawia 1
15 amootdtng laser 1
16 popnTa pEca amobrkeuong 1
17 (PWTOYPAPLKNA PNxavr) 1
18 KApepa tnAedLaokedng 1
19 ipoBoAelg Stapavelwv 2
20 AoyLopiko:MICROSOFT WINDOWS 10 Pro 10
21 Noyloptko: MICROSOFT WINDOWS 10 Home 1
22 Aoylopiko: MICROSOFT OFFICE PROFESSIONAL PLUS 2021 3
23 AoyLopiko: MICROSOFT OFFICE 2019 7
24 AoyLopiko: MICROSOFT OFFICE PROFESSIONAL PLUS 2016 1
25 NoyLopLkO: CADWARE (QpXLTEKTOVLKO TIAKETO) 1
26 AoyLopLko: MS PROJECT 97 1
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27 | MANpoopLakd cuoTNPA: AlaxelpLoTIKO TTakéTto LEADER 1
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[Lototolnpeva potuta

Go Top

Meplypayr)

O @opéag amo to 2020 €xel AABeL To TiotomolnTikd 1SO 9001: 2015 pe iedio epappoyng:

Yxedlaopog, Mpoypappatiopdc, Ekndvnon, Npowbnaon, Ataxeiplon & YAotoinon XpnpatoS0toUpevwY Kat-
Tuyxpnuatodotoupevwy Mpoypappdtwy, Epywv, MeAetwy, MpounBelwv Kat Yinpeolwv Anpociou Xapaktrpa
(Anuooleg TupBaoelg) pe Texviko AVTLKELPEVO, PE AvTikelpevo MpopnBewwy kal Yrinpeolwy, Aotmwv Apdoewv P
16ta Méoa Ttou Yrootnpidouv tnv Torukr) Avarttuélakn Aladikaota, Evnuépwaon, MAnpowdpnon, Emotnuovikr &
Texvikn Ztriplén Twv Dopewv, Twv ETiyelprioewv kat Twv MNMwAntwv tng MNeploxng Apdong tou
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Mivakag 1.4 ArtokAloglg Ospatikwy KateuBuvoswy

Go Top
A/A Oepatikr katevBuvon Mocootd AAOK 1ng | Moocootd AA OK oe Mocooto
TIPOOKANGONG VOULKEG SEOPEVTELG aTtOKALONG
NG pOOKANONG
1 BeAtlwon Tng avtaywviotikotntag tng akuoidag 26.05 23.32 10.48
alag tou aypo-Slatpolkol TopEa
2 BeAtlwon Tng EAKUCTIKOTNTAC TNG TIEPLOXNG 16.81 41.15 144.87
TIapEPBaong Kat EVioxuon ToU TOUPLOTIKOU
TpoilovTog
3 Atapopotiolnon Kat evSuvapwaon TG TOTILKNAG 20.45 0.00 100.00
olkovoplag
4 MpowBnon TNg CUPHETOXNG, TNG cuvepyaaoiag, 0.98 0.01 98.49
NG SIKTUWONG KAL TNG AVTOAAAYNG
TEXVOYVWOLAG PHETAEL SLAPOPETLKWV TIEPLOX WV,
etalpwv Kat kpatwv
5 BeAtiwon twv ouvBnkwv StaBlwong kat 14.01 18.84 34.55
motdtnTag wrig Tou ToTikou TANBUCHoU
6 Evioxuon &pdocwv kal tapePPAcEWY yLa To 7.56 0.00 100.00
TiepLBANOV KaL TNV KALLATIKY aAAayr
7 | Etoaywyr] TIpaKTIKWY yLd TNV AELpopo avamtuén 2.24 0.43 80.83
™G TEPLOXNG
8 Alatripnon - BEATIWON TWV TIOALTLOTLKWY 11.90 16.24 36.38
oTolXelWV TNG TIEPLOXNAG
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Mivakag 1.5 Totmka Avarttuélaka MNMpoypappata

Go Top
A/A T{tAOC TPOYpAPHATOG MepLpepeLaKD Tapelo XPOVLKA
evotnta Teplodog
1 CLLD LEADER ATTIKAG EFTAA, ETOA 2014-2020
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2 UYKEVTPWTLKA OTOLXELQ TOTILKOU TIPOYPAUHATOG

Go Top
L200 - Ovopa tng OTA: Atktuo
Tuvepyaotag
Afpwv MN.E.
NAowvV ATTLKAG
L300 - Kwdkog MepLpepelakrg Evotntag tng mePLOXNG EQAPUOYNG : 52
L400 - ZUVOALKOG TTANBUOHOG TNG TIEPLOXNG EPAPHOYNG: 74651
L600 - AplBuog peAwy tou AY : 9
L6017 - ApLBuOG pEAWV TOU AZ TTOU EKTIPOCWTIOUV SNUOCLOUG POPELS (nuooLa 8
oupEEPOVTA):
L602 - ApLBUOG HEAWV TOU AZ TIOU EKTIPOCWTIOUV TOTILKA LELWTLKA OLKOVOULKA 0
oupEEPOVTA :
L603 - ApLBOG HEAWV TOU AX TTIOU EKTIPOCWTIOUV TOTILKA KOWVWVLKA CUPPEPOVTA: 0
L604 - ApLBUOG PEAWV TOU AZ TTOU EKTIPOCWTIOUV AAAA TOTILKA CUHPEPOVTA : 1
L610 - AplBuog peAwv tng EAM: 9
L611 - AplBuOC peAWV TtNG EANM TTOU EKTIPOCWTIOUV SNUOGCLOUG YopElS (SnudoLa 4
oupEPOVTAQ):
L612 - AplBuOG peAwV TtNG EAM TTIOU EKTTIPOCWTIOUV TOTILKA LELWTLKA OLKOVOMLKA 1
oUPPEPOVTA:
L613 - ApLlBuog peAwv tng EAM TIOU EKTIPOCWTIOUV TOTILKA KOWVWVLKA 1
oUp@EPOVTA:
L614 - ApLlBuOg peAwv tng EAM TIOU EKTIPOCWTIOUV AAAA TOTILKA CUHYEPOVTA : 3
L614 - ApLlBuOC peAWV TN EANM TIOU EKTIPOCWTIOUV AAAA TOTILKA CUHPEPOVTAL 3
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L615 - AplBuog peAwv tng EAM tou eivat dvtpec:

L616 - AplBuOC peAwV tng EAM Tou €lvat yUValKeg:

L617 - AplBuog peAwv tng EAM 1ou Sev elval QVTPEG ) YUVALKEG:

L618 - AptBuOG peAwv TG EAM Ttou Sev emitBupolv va SNAwWoouV To YUAO TOUG:

L619 - AplBuog peAwv tng EAM tou elvat katw twv 40 eTwv:
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Mivakag 2.1 Neploxn Epappoyng

Go Top

A/A

MepLpepeLaK
evotnta

Afpog

Totukr/Anuot
Kowvotnta

FewypaPLKOC
KWS.
KaAAkpdtn

Xapakt.
TEPLOXNG

LEADER
‘Extaon
(Km2)

LEADER
MovLUog
TIANBUOoPGG

MepLpepeLakn
Evotnta
Nrowv tng
MepLpépeLag
ATTIKNG

Alywag

AK BaBéocg

52040002

NnolwTKN

7.40

1495

MepLpepELaKN
Evotnta
Nrowv Tng
MepLpepeLag
ATTIKAG

Alywag

AK Kupeang

52040003

NNnowwTKA

6.50

2124

MepLpepeLakn
Evotnta
Nrowv tng
MepLpépeLag
ATTLKNG

KuBrpwv-Avtikubripu

TK
KovtoAlavikwv

<

52050105

NnolwTkn

5.60

188

MepLpepeLakn
Evotnta
Nrowv tng
MepLpépeLag
ATTIKNAG

Kubrpwv-Avtikuenpu

v TK Motapou

52050111

NNolwTKN

20.30

961

MepLpepELaKN
Evotnta
NAcowv TG
MepLpeEpeLag
ATTKNG

Yahapivog

AK Zahapivog

52010101

NNnowwTKA

42.90

25888

MepLupepeLakn
Evotnta
Nrowv tng
MepLpépeLag
ATTLKNG

Tpounviag-MeBdvwv

TK ®avapiou

52080102

Opewn

22.80

287

MepupepeLaKkn
Evotnta
Nrowv tng
MepLpépeLag
ATTIKNG

Alywag

AK Meocaypou

52040004

NNoLwTKN

20.70

1361

MepLpepeLaKn
Evotnta
NAcowv TG
MepLpépeLag
ATTIKAG

Kubrpwv-Avtikubnpu

v TK KuBnpwv

52050101

NNowwTKA

29.90

665

MepLpepeLakn
Evotnta

KuBrpwv-Avtikubripu

v TK ®patoiwv

52050112

NnolwTkn

17.70

167
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Nrowv tng
MepLpEpeLag
ATTIKNAG

10

MepLpepeLaKn
Evotnta
NAcowv Tng
MepLpépeLag
ATTIKNAG

STIETOWV

STIETOWV

5207000001

NNnowwTKA

27.10

4027

11

MepLpepeLakn
Evotnta
Nrowv tng
MepLpépeLag
ATTLKNG

Tpounviag-MeBdvwv

TK ApuoTing

52080103

Opewn

53.30

1042

12

MepupepeLaKn
Evotnta
NAowv Tng
MepLpEpeLag
ATTIKNG

Alywag

TK MNépSikag

52040005

NNoLwTKN

14.20

823

13

MepLpepeLaKn
Evotnta
Nrowv tng
MepLpépeLag
ATTIKAG

Kubrpwv-Avtikubnpu

v TK AtBasdiou

52050106

NNnowwTKA

17.60

464

14

MepLpepeLakn
Evotnta
Nrowv tng
MepLpépeLag
ATTLKNG

KuBrpwv-Avtikubripu

TK
PpLyKLavikwy

<

52050113

NnolwTkn

29.20

250

15

MepLpepeLaKn
Evotnta
Nrowv Tng
MepLpEpeLag
ATTIKNG

Tpounviag-MeBdavwv

TK
Kouvourttitong

52080202

Opewn

15.40

178

16

MepLpepELaKN
Evotnta
Nrowv tng
MepLpépeLag
ATTIKNAG

Tpotlnviag-MeBavwy

TK Kapatla

52080104

Opewn

13.60

303

17

MepLpepeLakn
Evotnta
Nrowv tng
MepLpépeLag
ATTIKNAG

Tpounviag-MeBdvwv

TK Kupgng
MeBdavwv

52080203

Opewn

6.70

92

18

MepLpepeLaKn
Evotnta
Nrowv Tng
MepLpEpeLag
ATTIKNG

Tpounviag-MeBdavwv

TK
TOKTLKOUTIOAEW

52080105

Opewn

19.00

431

19

MepLpepeLaKN
Evotnta
Nrowv tng
MepLpépeLag
ATTIKNG

Kubrpwv-Avtikubnpu

Y% AK
AVTLKUBNpWVY

52050201

Nno./Opewvn

20.40

68

20

KuBrpwv-Avtikubripu

<

52050107

Nno./Opewvn

16.00

208
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MepLpepELaKN
Evotnta
Nrowv Tng
MepLpepeLag
ATTIKNG

TK
NoyoBeTLavikwy

21

MepLPEPELOKN
Evotnta
Nrjowv tng
MepLpépeLag
ATTIKNG

Mépou

Moépog

5206000001

Opewvn

49.60

3993

22

MepLpepeLakn
Evotnta
Nrowv tng
MepLpépeLag
ATTIKAG

Kubrpwv-Avtikubnpu

Y

ApwvLadikwyv

52050102

NNnowwTkA

4.20

98

23

MepLpepeLaKN
Evotnta
Nrowv Tng
MepLpEpeLag
ATTIKNG

KuBrpwv-Avtikubrpy

v

TK Mntdtwv

52050108

NnowwTKkA

43.00

192

24

MepLpepeLakn
Evotnta
Nrjowv tng
MepLpépeLag
ATTIKNG

YaAapivog

AK
ApmeAakiwv

52010201

NnolwTkn

7.40

4998

25

MepLpepeLakn
Evotnta
Nrowv tng
MepLpépeLag
ATTIKAG

Tpounviag-MeBdavwv

TK
AOUTPOTIOAEWG
MeBavwv

52080201

Opewn

12.00

1097

26

MepLpePELaKN
Evotnta
NAowv Tng
MepLpepeLag
ATTIKNG

Tpowlnviag-MeBavwv

TK Tpotgrvog

52080106

Opewn

40.60

901

27

MepLpepeLakn
Evotnta
Nrowv tng
MepLpépeLag
ATTLKNG

KuBrpwv-Avtikubripu

Y

TK
MuAoTotapou

52050108

NnolwTkn

26.90

102

28

MepLpepeLakn
Evotnta
Nrowv tng
MepLpépeLag
ATTIKAG

YaAapivog

AK ZeAnviwv

52010202

NnolwTKn

7.80

2509

29

MepLPEPELAKN
Evotnta
Nrowv TG
MepLpepeLag
ATTIKNG

Tpolnviag-Mebavwy

TK
MeyaAoxwplou

52080204

Opewn

16.00

290

30

MepLpepeLakn
Evotnta
Nrjowv tng
MepLpépeLag
ATTLKNG

AykLotplou

Ayklotplou

52070101

Nno./Opewvn

13.40

1142
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31

MepLpepELaKN
Evotnta
Nrowv Tng
MepLpepeLag
ATTIKNG

Kubrpwv-Avtikunpu

v TK KapaBa

52050103

Nno./Opewvn

37.40

222

32

MepLPEPELOKN
Evotnta
Nrjowv tng
MepLpépeLag
ATTIKNG

Yépag

'Yépa

5202000001

Nno./Opelvn

64.40

1966

33

MepLpepeLakn
Evotnta
Nrowv tng
MepLpépeLag
ATTIKAG

Alywag

Alywag

52040001

NNnowwTkA

38.70

7253

34

MepLpepeLaKN
Evotnta
Nrowv Tng
MepLpEpeLag
ATTIKNG

KuBrpwv-Avtikubrpy

TK
KapBouvadwv

<

52050104

NnowwTKkA

14.40

324

35

MepLpepeLakn
Evotnta
Nrjowv tng
MepLpépeLag
ATTIKNG

KuBrpwv-Avtikubripu

v TK Muptiblwv

52050110

NnolwTkn

17.30

132

36

MepLpepeLakn
Evotnta
Nrowv tng
MepLpépeLag
ATTIKAG

YaAapivog

AK Atavteiou

52010102

NnolwTKn

38.10

5888

37

MepLpePELaKN
Evotnta
NAowv Tng
MepLpepeLag
ATTIKNG

Tpowlnviag-MeBavwv

AK FTahatd

52080101

Opewn

41.40

2522
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Mivakag 2.1B Tekpnplwon Emioyng tng Meploxng Epappoyng
Go Top

H Meploxr MNapéuBaong amoteAel tnv vnolwTikr wvn Tng MNepLpepetag ATTknG. Ot NfiooL tng ATTLKAG -TiepAapBavopévou Tou Arfpou
Tpowlnviag MeBdavwv Tou yewypagikd Bploketal otnv MeAoTioVVNo0 aAA TTAVTA AVAKE EVWOLOAOYLKA 0TA «VNOLA» AELTOUPYWVTAG
WG evialo SimoAo pe tov Arjpo Moépou- potpadovtal Kowd LOTOPLKA, KOLVWVLKO-OLKOVOHLKA KAL SLOLKNTLKA XAPAKTNPLOTLKA EVW
QVTLPETWTTLOUV KOLVA TIPOPARHATA AOYW TWV VNOLWTIKWY XOPAKTNPLOTIKWY TOUG, ATTOTEAWVTAG JLa eviala avartulakr) evotnta.

H amégaon cuppeToxng Twy Afpwv TG M.E. Nowv ATTKNG oto Mpdypappa «ZTripLén yla ToTiLkr avamtuén péow tou LEADER
2023-2027» AjeBnke amd toug OTA tng MNeploxrig ota mAaiola plag euputepng ocuvepyaotag Tou xeL avarttuxBel. H emiloyn)

™G Neploxric MapépBaong elval tPoildv HaKpAG OELPAG CUVAVTHOEWY, CUCKEPEWV Kal SLABOUAEUCEWV TWV POPEWV TNG TIEPLOXNAS

HE TNV TipwToBoulia Tou AtktUou Nrowv TIOU ATIEKTNOE pPia TAUTOTNTA OTNV TIPOTEVOUEVN TIEpLOX N TIapEPBaong tnv Tiepiodo
Tpoypappatiopov 2014 - 2020. H emtthoyr) tng Meploxn MapépBaong va mepthapBdvel To ouvolo tng MepLpepelakng Evotnrag
Nrowv ATTLKNG, TIPAYHATOTIOLONKE HETA TNV SLACWAALON TNG OpoYwviag kat tnG ocuvavtiAnPng Twv EPTIAEKOPEVWY POPEWV YLA TLG
SuVaTOTNTEG TNG TTEPLOXNG KAL TLG TIPOTEPALOTNTEG TTou TiBevtal ota mAaiola tou TorkoU Mpoypaupatog. NapalnAa ta Mébava
amoTeAoLV TNV TouploTiki wvn tou A, Tpoldnviag - MeBavwy pe LSLaitepa YEWAOYLKA XAPAKTNPLOTLKA, AOYW TOU NYPALOTELOU, aAAG
KAl ONUAVTLKEG UTIOSOPEG TOUPLOTLKAG avarntuéng, apou AELToUpYNaoE yla TIOAAA XpOovida wg AoutpoTtioAn. Ta MéBava yettvialouv
0TO BOPELO TUAMA Toug Pe TNV Alylva Kal To AyKioTpL, eVvw Sgv TIPOPRAETIETAL OXETLKN OKTOTIAOIK OUVSEDN, TIAPA PHOVO Jila popd

NV eBSopuasda amd tnv Altywva ota MéBava kat emiotpogr) atov Melpatd. Kuptlapyn amon amoteAel n peyLtotomolnon twy
WEPEAELWV aTtd TNV LAOTIOLNON Tou ToTikoU MPOoYPAPHATOC KAl N aglotoinon Twv TapepPBACEWVY HE BAON TLG TIPOOTITLKEG AAAG Kal
TA EMPEPOUG XAPAKTNPLOTIKA KABE TiepLoxnG. 2.8.1.Mewypaikry Zuvoxn H Meploxr MapéuBaong mepAapBAVEL TOV VNOLWTLKO XWPO
TIOU TIEPLYPAPETAL YEWYPAPLKA WG APYOOAPWVLKOG KAl atoTeAeltal amnd 6 vnold (Zahapiva, Aykiotpl, Alywva, NMopog, 'YSpa, ZMETOEC),
TNV XEPOOVNOOo Twv MeBAVwY Kal Tnv TtepLoxr tng Tpolnviag Tou Bpeéxovtal amo Tov ApyooapwyLKo, Kat Ta vnold twv Kubnpwv
(KUBnpa kat AvtikuBnpa) oto Muptwo MéAayog. To cuvolo tng Meploxng MapéuBaong Bploketal AvatoAkd tng MeAoTovvroou Kat
TO POVASLKO NTIELPWTLKO TPAHA TG, 0 Afjpog Tpowlnviag MeBavwy kal tpripa tou Arjpou Moépou, Tou Bpioketat otnv MeAomdvvnoo,
ouVopEUEL PE TNV ApyoAlda amo tnv omola Staxwplletal Pe TO PUOLKO OpLo TNG 0pooeLpdq ASEPEC. H yewypayikr cuvoxr Twv
TIEPLOX WV TOU APYOCUPWVLKOU KAL TA KOLVA YEWPUOLKA KAL KALUATOAOYLKA XAPAKTNPLOTLKA Elval autamodelkta. H yewypagLkr) cuvoxn
TOUG, OPWE, Kat padi kaL Twv vnolwv Twv Kubrpwv gxeL evioyuBel kal edpatwbel Staxpovikd oxL HOVO armo TNV YEWYPAPLKN yeLtviaon
OAAG, KUPLWG, ard To Koo aKTOTIAOIKS S{KTUO TIOU yLa TIOANEG SEKAETIEG -KaAL £WG APKETA TIPOCPATA- ATIOTEAOVCE TNV HOVASLKY
el oyr petakivnong avBpwrwy kat ayabwv amd kat tpog Metpatd, To omolo ftav To Kowd aoTlko KeVTPOo Tou Ta taAldtepa
XpovLa, pdAlota, uttrpxav SpopoAdyla Trou e apetnpia tov MNepatd katéAnyav ota KuBnpa pe evSLapPecoug TipoopLopoUg To
oUVOAO oXeSGV TWV uTtoAo(TwY vnolwv Kal ta MéBava. H meployr] tng MepLpepelakng Evotntag Nrjowv ATTIKAG (ta vnold Kubnpa,
AvTIKUBNpQ, ZTEToEG, 'YSpa, Mopog, Tahapiva, Alywva, Aykiotpl kal n xepoaia meployr) tng Tpollnviag-MeBdavwy) Stémetal amo

KOLVO TIOALTLOMO, KOLVA KOWVWVLKO-OLKOVOULKA OTOLYELa Kal TipoBANUATa, KON Kat Hakpd Lotopla, amoTeAWVTAC Pld GUVEKTLKI Kal
opoLoyevr avBpwTIoyEWyYpaPLKr] evoTNTa. Z€ AUtV N BAAAcoa amOTEAEL TIOALTLOTLKO, (PUOLKO KAL TIAPAYWYLKO KEPAAALO yLa TNV
TOTILKM KAl SLATOTILKY avdaTtuén. H Aettoupytkn SLacUvEEcn Twv VoWV HE Tov Melpatd uttootnpllel ONPAVTLKA T CUVEKTIKOTNTA
NG MepLoxng MapépBaong SLOTL amoTeAel SLOLKNTLIKO KAl ETILKOWVWVLAKO KEVTPO AUTHG. 2.8.2.KOWWVLKO-0LKOVOULKA Zuvoxr H Meploxn
MapépBaong, Tapd To yeyovog otL amoteAsitat amd vnotd (kal tov Afpo Tpotnviag-MeBdvwv), polpaletal TToAMA KOVA KOWWVLKA Kat
OLKOVOWLKA XOPAKTNPLOTLKA, OTIWG TTIAPOUCLACTNKAV KAL OTLG TIPONYOUHEVEG EVOTNTEG. OL TOTILKEG OLKOVOPLEG KLVOUVTAL PE TIAPATIANOLO
TPOTO, cUVEUALOVTAG TNV TIPWTOYEVH TIAPAYWYH] KAL TNV AVATITUEN Je §pactnplotnteg Apeca f EPPEca oXeTL{OUEVEG HE TOV TOUPLOWO,
Kat ta ipoBArpata (UTtoSopEG LYELaG Kal ekTtatdeuonc, HETAPOPEG) elvat kowd. H Kowwvikr) cuvoxr HETAEU TwV KATOKWV TNG
MepLoxng NapepBaong €xeL, OTWG TpoavapepBnKe, otnpLyBel OTLG OXETELG TTIOU £XOUV AVATITUXBEL HECW TOU KOWWOU AKTOTIAOLKOU
Siktuou. H avddelén tng ToTikrg TauTdTNTAG KAL TIAPAywyriG, TIOU £XEL TNV LELALTEPOTNTA TNG VNOLWTLKOTNTAS, HE TNV UTtooTrpLEn Tou
SeUTEPOYEVOUG KAL TPLTOYEVOUC TOPEN OTNV TOTILKM ETILXELPNHUATIKOTNTA KAL OTO XWPO TOU TOUPLOPOU KAl TOU TIOALTLOHOU, amoTeAEl T
Bdon yLa TV TautoTNTA TOU TOUPLOTIKOU TIPOLOVTOC TNG evotntag TG Meploxng NapgpBaong otig Nooug Afpwy ATTikng. Ta kowd
XAPAKTNPLOTIKA O€ KOLVWVLKO KAL OLKOVOULKO ETITIESO TWV KATOLKWY TIOU SNULOUPYoUVTAL ATt TNV VNOLWTIKOTNTA, SLEUKOAUVOUV TNV
OUMMETOXN TwV AWy o€ pLa eviata Neploxn MapéuBaong Kat HEYLOTOTIOLOUV TA 0PEAN KABWGE AELTOUPYOUV CUPTIANPWHATIKA Kal
TIOAAATTAQCLAOTIKA. 2.8.3.Al0lKNTLKN Zuvoxn H Meploxn MNapéuBaong amoteAeltat amd to oUVoAo Twv Afuwv Atywvag, Ayklotplou,
KuBrjpwv-AvtikuBrpwy, Mopou, Zahapivag, Zrnetowy, Tpolnviag-Mebavwy kat 'Yspag. Ot AfpoL autol £x0uv Koo ALOLKNTLKO Kévtpo
Tov MeLpard, otov omolo e5peVOUV OAEG OL ANPAOLEG YTINPECLEG TIOU TOUG £EUTINPETOVV OF PN TOTILKO eTILTES0. OL ArjpoL, eTilong, £Xouv
avamtuéel Baolkeg ouvepyaoieg peTa&l Toug Kal £xouv eykabLSpupeva Kavaila emkolvwviag, Kabwg SLaypovika uttdyovtal otov (5Lo
OTA B' BaBpou, orjuepa otnv MN.E. Nrjowv kat Ttpwv otnv Nopapxia Metpatd, amo tov omolo Kat eEaptwvtal o€ peydho Babpo. To Tunua
TexVIKNG Yoot pténg NNolwtikwv Afjpwy Kat n A/von Texvikwy Epywv tng M.E. Njowv amoTteAoUV TUTILKA Kal KUpLWG ouoLaoTiKd,
Vv Texvikn Yrnpeoia twv Afpwv. Ztov Melpatd f/kat otnv ABriva espeliouy, emiong, OAeg oL YTinpeoteg (Ti.x. Epopla Apyatotritwy,
A/von Aaowv, A/von MeptBAAAovTog, ZUPPBOUALO ApXLTEKTOVLKIAG KTA) TIOU amalteltal va yvwpo8otrioouv ota AaioLld tnG a8eLloS0TLKNAG
Sladikaotag yla Texvikd Epya. H ocuppetoxr) Tou cuvoAou Twy Arpwy og pla eviata Neployr) MapépBaong pokpilveTal, CUVETIWG, yLd
AOYOUC SLOLKNTLKNG oUVOXNG KaBWwG Tooo oL QeAoupevol (Afpol, Dopelg, 1I5twteg) 0co kal n EAM LEADER Ba mipémeL va ouvepyaoTel
He €va evialo SLOLKNTLKO KEVTPO, YeYoVOE TToU Ba SUPPBAEMEL otnv eTtttdyuvon tou MNMpoypdpuatog Kal otny niteugn twv oTtdXwv Tou.
2.8.4 Xwpotaélkr Zuvoxn H opBdtnta tng emhoyng tng Meploxng MNapéuBaong kal tng cUPTEPIANYNG o€ AUTAV TO GUVOAO TWV AWV
™G MN.E. Nnowy, emBeBatwvetal al\d, Tautoxpovwg, otnpidetal kal uttootnpidetat amo to Néo PUBULOTIKO Zx€510 ABVAG-ATTLKNG



2021 (epe€ng Néo PZA 2021) oto omolo TephapBavetatl autolola wg XwpLkr) Evotnta NnolwTikrig ATTIKAG (JLa aTtod TG GUVOALKA

4 tou Ixeblou). To véo PZA 2021 emexel Tautdxpova Kat Ban Meplpepelakol Xwpota&ikou MAatolou ATTLKAG Kal SLAPOPPWVEL

TO TIPOTUTIO XWPLKNG 0PYAVWONG TNG ATTLKNG BACEL TWV OTPATNYLKWY OTOXWV yLa TNV MePLPEPELD, QVTATIOKPLVETAL OTLG ApXEG TNG
CUPTIAYOUG TIOANG KAl 6TNV 0pBOAOYLKN XPrioN PUOLKWV TTIOPWY, 5apwV Kal evépyelag. KaBopilovtal Teéooepls (4) XwpLKEG EVoTnTeg
yla tn BEATLOTN XWPOTAELKN 0pyavwWan, HE BAoN TN YEWYPAPLKI SLApBPpWaoN KAl TA ETILHEPOUG PUOLOYVWHLKA TOUG XAPAKTNPLOTIKA. To
N£o PZA 2021 SLATUTIWVEL OTPATNYLKEG ETILAOYEC YLa TNV OAOKANPWHEVN Kal BLWOoLUn avamtuén tng ATTIKAG oto TTAalolo tng €BVIKNG
OLKOVOULKIG, KOWWVLKNG Kal XWwpoTa§LkAg TIOALTIKNG. MepAapBdvel kateuBUVoEeLg Kal puUBPLCELG TTOU EVIOYXUOUV KAl GUPTIANPWYOULV
TOV €BVLKO avamtuéLlakd TIPoypapPaATIOpO yla TNV ATTLKN KAl TIOU agopouUV 0TOV TIPOaSLopLopO Tou pdAou tng oto eBVIKO emtinedo
KaL 0TO EVPWTIALKO Kal §LeBveg TAaiolo. Ot kateuBuvoelg tou Neou PZA 2021 avapepovtal KUpLwE: 00TNV KOWWVIKOOLKOVOULKI
QaVaoULYKPOTNON TOU XWPOU 00TN XwPoTa&lkr Soun Kal opyavwaon Twv §pactnploTrtwy 00tnyv ipootaacia, avaBaduion kat avasdelén
TOU (PUOLKOU Kal AoTLKOU TIEPLBAAAOVTOG, TOU TOTILOU KAL TWV TIOALTLOTIKWY TIOPWVY 00TN XWPLKH SLApBpwaon Twv Pactkwv SIKTUWV
KL UTIOSOWV PHETAPOPLKAG, TEXVLKNG, SLOLKNTLKIG KAL KOWWVLKIG UTIOSOHNG 00TNV TIOAEOSOULKI] 0pYAVWOT 00TNV TTIOALTLKN YNNG 00TO
OXESLACHO TIEPLOXWV 1 {WVWV ELSLKOU EVSLAPEPOVTOG I ELSIKWV TIPOBANPATWY 0CTO GUVTOVIOHO TWV PHEAETWY KAL TIPOYPAUHATWY
TIOU £X0UV OX€0N PE TO PZA Kal L8lw¢ 0TO OXESLAOHO TIAPEURATEWY PNTPOTIOALTIKAG CNUACLAG 00TO CUVTOVLOHO HE TA TIEPUPEPELAKA
TAaloLa Twv Gpopwy TEPLPEPELWV 00L oTpatnylkol otoxol tou Néou PZA 2021 evtdooovtal 0To TAAlOLo TG €BVLIKNAC Kal EUPWTTIALKAG
avamtuéLakg KAl TNG XWPLKAG TIOALTIKNAG. Z€ auTo To TTAAioLo, OL oTpatnyLKol 0TOXOL Tou VEou PZA TipoaSlopidovtal, yia Tn XpOoVviKn
TieploS0 2014-2021, o€ TPELG EVOTNTEG CUPTIANPWHATLKWY OTPATNYLKWY OTOXWV: 0lGOPPOTIN OLKOVOULKY) avATmtuén Kat evioxuon tou
SLeBvoug poAou TNG ABrVag-ATTLKNG, BEATIWON TNG AVTAYWVLOTIKOTNTAG, al&non TNG Tapaywyrg KaL Tng anacyoAnong o€ SGAoug Toug
TOPELG SpaoTNPLOTATWY 0BLWOLUN XWPLKN avaTtugn, e§otkovopnon OpwY, ATTOTEAECHATLKN TpooTacia Tou TepLBAAAOVTOC KAl TNG
TIOALTLOTLKIG KANPOVOULAG KAL TIPOCAPHOYT 0TNV KALPATLKA aAAayr) oBeAtiwon tng motdtntag {wrg Twv Katolkwy, eELooppoTIncn otV
KATAVOUT] TWV TIOPWV KAl TWV WPEAELWVY aTto TNV avamntuén O xwpog tng ATTLKNG SLAPOPPWVETAL OE TECOEPLG (4) XwpLkEg Evotnteg
oto TAalolo tng oUVBECNG TWV TOPEAKWY TIOALTIKWY OTO XWPO Kat yla KABe pla kaBopiovtal CUYKEKPLUEVEG KATELBUVOELG yLa TNV
ETTEVEN TWV OTPATNYLKWY OTOXWV Kal Pe BAon ta Ldlaitepa xapakTnpLloTka tng kabe Evotntac. Elvat amoAUtwg epgpaveg ot to Néo
PuBpiotikd Zxedlo Attikng 2021, to omolo amoteAel Tov Avartuélakd O8nyd yia KABe eTLPEPOUG A0 TNG TIEPLOXNG, AVTLUETWTTL(EL
TO OUVOAO TwV AjHWV WG &va eVLAlo GUVOAO HE KOWVOUG OTOX0UG, YEYOVOG TIOU OXL HOVO ETILKUPWVEL AAAA OUCLACTLKA ETILRAAAEL TNV
OUMMETOXN TwV Afjpwv TG MN.E Nrjowv ATtikig o€ pla eviata Meployr NapepBaong oto Mpoypaupa «ZTrpLén yLa ToTik avamtuén
pE€ow Tou LEADER, 2023-2027». 3.zupmépacpa H Meploxn MapépBaong mAnpol To cUVoAo Twv amapaltnTtwy poUToBECcEWV WOTE
Va amoTeAEL pla eviala cuppeToxn oto Mpoypappa «ZTrpLén yla Totikr) avantuén peow tou LEADER, 2023-2027» e TNV TOTIKN
otpatnytkr Nowv ATTIKAC «AELpOpog MoALTLopog & MeptBaAriov “Ev MAw"». H ethoyr| Ttng Meploxng NapepuBaong pogkue wg
aTOTEAECUA PaKPAG Sladikaolag SLaBouAeUoEWY, OELPAC CUVAVTHOEWY, CUOKEPEWVY Kat SltaBoulevoewy Twv OTA tng ME Nrowv
ATTLKIAG KAL TN CUPPETOXT TWV TOTILKWY TIAPAYWYLKWY OpEWV. MapdMnAa, n TiepLoxr TapépBaong Slabetel emapkn kplolun pala
amo TtV anoyn Tou avBpwTILVOU SUVANLKOU KAl TWV XPNHUATOOLKOVOULKWY TIopwv. H Meploxr| MapepBaong £xeL Ta anapaitnta kowd
YEWYPAPLKA, TIEPLBAAOVTIKA, XWPOTAELKA, KOLVWVIKOOLKOVOHLKA KAl LOTOPLKA OTOLYELD WOTE WG pia eviala XWPLKN EvOTNTaA HE Ta
VNOLWTLKA XOPAKTNPLOTIKA amoTEAEL PLa eviaila TepLoyr avamtuglakou oxedlacpou.



Mivakag 2.2 HALakr §tapBpwon ToTikou Povipou TTAnBucpuou
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MOVIPO¢ TTANBUOHOG KATW Twv 35 | Movipog TANBUopSdC peETagl Twy 35 | Movipog TANBUOPGC HEYOAUTEPOG
ETWV KaL 55 €Twv TWV 55 ETWV

26775 21477 26399

Mivakag 2.3 ArtacyOAnon ToTikou JOVLIPoU TTAnBucpou
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MpwTtoyevng TopEag Agutepoyevng Topéag TpLtoyevng TopEag

1829 3804 16016




Mivakag 2.4 Meploxeg Natura evtog Twv oplwv TNg TEPLOX NG TtapepBacng
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Kw&LKOC Ovopaoia ‘Ektaon
GR3000011 NHZIAES MYPTQOY MEAATOYS: 2.80
®AAKONEPA, BEAOMOYAA, ANANES
GR3000010 NHZIAES KYOHPQN: MPASSONHE], 0.59
APATONEPA, ANTIAPATONEPA
GR3000019 OANAZTIA MEPIOXH KYOHPQN 0.00
GR3000020 NHZIAEZ SAPQNIKOY KOAMOY KAl 3.55
OANATZIA MEPIOXH
GR3000008 ANTIKYOHPA- MPATIONHSI & 20.82
AATOYBAPAO
GR3000013 KYOHPA KAI F'YPQ NHZIAES: MPASONI- 53.73
s1, APATONEPA, ANTIAPATONEPA, AYTO,
KAMEAAO, KOYDO KAl IAONHZI
GR3000012 NHZOT ANTIKYOHPA KAl NHZIAES 20.82
MPAZONHZI, AATOYBAPAOZ, MAAKOYA-
IOPA KAI NHZIAES OYMONIES
GR2510005 OANAZTIA MEPIOXH MAYSANIA / 0.00

YMOBANAZZIA HPAIZTEIA MEOANQN




Mivakag 3.0 SWOT AvdAuon Meploxng NapepBaong
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©&gPaTIKOG OTOX0G 6.Mpootaocta kat avaselén uotkoL TEPLBAAOVTOG

S1:'Ynap€n Beopobetnpevwy pootateudpevwy Tieploxwv: NATURA 2000, Biotorol Corine, kataguyla
ayprag {wrg, TémoL L&Laitepou UOLkoL KAAoUG. (Tekunpiwon amd Kepdhato 2.2.1.3: MeptBariovikd
otolyela)

S2:Euvoiko QUOLKO & Balaoato TeptBarov, L8Laitepou KAAouUG (Tekpnpiwon amo KepdAato 2.2.1.3:
MeptBarovtika otolyela)

S3:Aettoupyia tou EAANVikoU Kévtpou MeplBaiPng Ayplwv Zwwv (EKMAZ), To TIpWTOo Kal HEYAAUTEPO

KevTpo TEP(BaAPng ayplwv {wwv ota BaAkavia kat Tnv AvatoAikr) Meooyelo (Tekunplwon amd KepdAato
2.2.1.3: NepLBaAAoVTLKA OTOLXELQ)
S4:0pyavwpevoL Popelc TTou Slaxelpllovtal Bepata Yuotkou TepLBaAovTog, oTwg o ODYTEKA-

MAgovekTrpata(-
Strengths)

(Tekpnplwon amod Kepdhato 2.2.1.3: MepBAAOVTIKA OTOLKELQ)

S5:'Yrtap§n onpavIikwy oOpwyY Tou TEPLRAAOVTOG: YUOLKOG TTAOUTOG — JOVOTIATLA, TIEPLNYOELG

KATL (Tekpnplwaon amo Kegaato 2.2.1.3: MeptBarhoviikd otolyxeia kat Ke@dAalro2.2.5.4.3: TOUPLOTLIKOG
KAGS0C)

Se6:Aettoupyta Emitportrig Eyxwplou Meplouoiag Kubrpwv - Avtikubripwy (Tekpnplwon ano KepdAato
2.2.3: lotopla kat MoALtlopog)

W1: XapnAdg Babpdg avtamdkplong Sopwv Tipootactiag Kal Stayeiplong meptBariovtog (Tekunplwon amo
Kepdhalo 2.2.1.3: NepBAAOVTLKA OTOLKELQ)

W2: YTtoBdBpLon BaAdocLou Kat puotkoU TIEPLRBAAOVTOG Kal artoucia USATVWY TTopwV (Tekpnpiwon amo
Kepdhalo 2.2.1: puolkd eptBaiov kat KepdAato 2.2.7 Texvikr YtoSopur)

W3: YrtoBdabpuion Adyw EMNeLPng xwpota&lkol oxedlaopou: TToAeoSopLkoU, BaAdooLou, KATL Tekpnpiwon
amo KepdAato 2.2.6 Xwpotaélkr - MoAeodoptkry Opydvwaon

W4: XapnAog Babuog ouvepyatikrg cuAoyLkotntag(Tekpnplwon ano KepdAato 2.2.1.3: MeptBaroviika

Aduvapieg(Weaknesses) otouxela)

W5: EMePn €&elSIKeUpPEVOU TIPOOWTILKOU yLa B€pata avaselgng otolelwv QuUOLKoU
mieptBaMovtog(Tekpnpiwon anod KepdAato 2.2.1.3: MeptBaroviika otolyeia)

W6: Attoucia oxediwv Slaxeiplong PooTateUOPEVWY TIEPLOXWVY KAl adUVaPia CUVTOVLOHOU TWV TPLWV
povadwv Slaxelplong (Tekunplwaon amo Kepdhato 2.2.1.3: MeptBarovtikd otolyeia)

W7: EMeLPn oheoSoptkou kat (1Slaitepa Baldocolou) xwpota&lkol oxedlacpou (Tekpunplwon amo ta
epWTNUatoAdyLla SLaBoUAeuong OTIOU TIPOCTEDBNKE WG SOULKO OTOLXELO ATIO TOUG CUHHETEXOVTEG)

O1: AvadelEn, Slaxeiplon kat SLatr)pnon Twv ToTwY, TWV 0LKOCUOTNHATWY TwV EL8WV Kal TG
BlomowkiAotntag (Tekunpilwon amd Mpaktika AtaBouAsuong A34)

02: A§Lottolnon tou puotkoL TIAoUTOU PE BAoN TN YEPOUCA LKAVOTNTA KAL TO TIEPLBAAOVTLKO amoTunwHa
(Texpnplwon amod Mpaktika AtaBolAseuong A17, A18, A19)

03: EVOWNPATWOoN KawoTopLwy oTnv Tapaywyr] - Tutotoinon - poBoAr kat SLaBeon aypoTkwy

Eukatpieg(Opportuni- iy , , . , . . .
TIPOLOVTWV WOTE va SnpLloupyet TipootiBépevn agla kat éppeca otnv pootacia Tou eEpLBAAovTog

ties)

(Tekpnplwon amo Mpaktika AtaBouAeuong A5)

O4: EVOWPATWOon TEXVOAOYLWV O€ ETILXELPAOELG PE 0TOXO TNV TIpootacia tou eptBaiovtog (Tekpnpiwon
amo MNpaktikd AtaBouieuong A12)

O5: EPTAOUTLOPOG Tou USpowopea (Tekpnplwon armod Mpaktikd AtaBouAeuong A11)

06: ZTOXEUPEVEG SPACELG AVATITUENG ETILXELPNHATIKOTNTAG

T1: YoBdaBuion meptBAMOVTOG AdOYW ETILTAXUVONG TWV ETIUTTWOEWY TNG KALUATIKAG aAAaynig
Aewpudpla/vparplpwon, Avodog tng otabung tng BANaocoag, SACLKEG TIUPKAYLEG, K.ATL) (Tekunplwon amd
KepdAato 2.2.2: KAwatikr aAlayn)

T2: 'EVTOVN TOUPLOTLKI QVATITUEN O TIEPLOYESG OLKOAOYLKA EuaioBnTeq

T3: MeydAn ackoUpevn TILECN 0€ YUOLKOUG TIOPOUG YLa PLKPA XPOVIKA Slaotruata, BAoeL Tng

Amtel\éG(Threats) SLAPOPPOUPEVNG TIPOCEAKUGCNG ETILOKETITWY SNULOUPYWVTAG TTIEPLOSOUC atyung (Tekpnpiwon amd

Kepdhalo 2.2.1.: duotkd TepBAAOV Kat )

T4: PUTtavon amo tnv evtovn Slakivnon Kat Tov EANLPEVLOPO Twy TIAoLwV (Tekpnplwon amo Kepdalato
2.2.7.:Texvikn Yriodopun)

T5: Kivéuvol ek6nAwaong TTUPKAYLWV OTLG SACLKEG EKTATELG TOoU Srjpou (Tekpunpilwon amd KepdAato 2.2.1.:
®uoLko TIEPLRAANOV)

©EgPaTIKOG OTOX0G 4.BeAtiwon molotnTag wrig TOTILKOU TIANBUCHOU KAl TWV PETAVACTWY / T(POCQUYWV

S1:Yrap&n a&LoAoywv oToLXelwy YuoLkoL TiepLBAANOVTOG (TeKPNplwaon amo Kepaato 2.2.1: ducLko
MeptBaAhov)

S2:0pyavwpeva ALPAVLA PE TAKTLKT OKTOTIAOIKN oUVEEDN Pe To ALpavl Tou Metpatd (Tekpnplwon amo
KepdAato 2.2.7.1: MeTapopeg)
S3:TOUPLOTLKOG VNOLWTLKOG TIPooPLopOg TAnolov tng Attikng (Tekpnplwon amoé Kepdhato 2.2.7.1:
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MeTapopEc)

S4:Témog Slapiwong pe xapaktnpLotikd uPnAng otdtntag (Tekpnplwon amnoé Kepdhawa 2.2.7.1, 2.2.7.3,
2.2.7.4,2.2.7.5,2.2.7.6)

S5: AVATTtuEn eVOAAAKTIKWY Spactnplotitwy abAntiopol otn Zahapiva: modnAaotia, totomhota, (
(Tekpnpiwon amo Kepdhato 2.2.7.5: YioSop€g ABAnTLopoU kat AtaBoUAsuon A24)

S6:Meydhog aplBpoG EPACLTEXVLKWY CUANOYLKWY ABANTIKWY POPEWV SpacTnNPLOTIOLOUHEVWY KATA
mAeloPnpla otig Baldaooleg Spaoctnplotnteg (Tekunplwon amo Kepdhato 2.2.7.5: YiioSopeg ABANTLopoU

MAgovekTrpaTa(-
Strengths)

W1: Tewypa@Lkr} / OLKOVOULKI ATIOPOVWOT KAl KATAKEPHATLOPOG Spactnplotitwy (Tekpnplwon amo
KepdAata 2.2.4: Anpoypa@Lkd Kat KOWWVLKA XapaKTneLoTIKA TTAnBucpoy, 2.2.5: OLKOVOULKA OToLXELa,
2.2.7.1: MeTayopeg)

W2: EmBdpuvon QUOLKWY Kal avBpwTtoyevwY TIOPWY KATA TN SLApKELd TNG TIEPLOSOU alypng (aAdyLotn
xpnon) (Tekpnplwon ano Kepdhato 2.3: Tupmepacpata - Baotkol Afoveg ZxeSLacpoU)

W3: EMewpn toAeoSoptkoU Kat (L8Lattepa Bardoolou) xwpotablkol oxeSlacpou (Tekpnplwon amo ta
EPWTNHATOAOYLA SLaBoUAguong

OTIOU TIPOOTEBNKE WG SOMLKO OTOLYELO ATIO TOUG CUHETEYOVTEG)

W4: ‘Evtovn aviootnta tng mANBUOPLAKNG Katavopn kaL eEEALENG avd Anpo (Tekunplwon and Kepdhato
2.2.4: Anpoypa@Lkd Kal KOWWVLKA XapaKTNPLOTIKA TAnNBucpoU)

WS5: ASuvapia xwpota&lkoU Kat TIoAE0SopLkoU oXeSLAOUOU va puBPLoEL TLG AOKOUPEVEG §paocTnPLOTNTES
(Texpnpiwon anod KepdAato 2.2.6: Xwpota&ikn - NMoAgodopikr) Opyavwaon)

W6: Apvntikol Anpoypagikot Seikteg: yrjpavon, uttoyevwntikotnta (Tekpnpiwon amnd Kepdiaio 2.2.4:
Anpoypa@Lkd Kat KOWWVLKA XOPaKTNPLOTLKA)

W7: éNeubn oAokAnpwpevng Staxeiplong amoBARTWY Kal OTEPEWV aTTopPLPPATwyY (Tekpnpiwon amo
Ta EpWTNUAToAdyLa SLaBoUAeuonG OTIOU TIPOCTEBNKE WG SOULKO OTOLXELO ATIO TOUG CUPHETEXOVTEG Kal
KepdAato 2.2.7: Texvikn Ytodopun)

WS8: Kakr TtolotnTa 08LkoU SLKTUOU e onUAVTLKA TIpoBARaTa oSIKAG acpalelag ((Tekpnplwaon amo
TA EPWTNHATOAOYLA SLABOUAEUONG OTIOU TIPOOTEBNKE WG SOMLKO OTOLYELO ATIO TOUG CUHPHETEXOVTEG KaL
Kepdhalo 2.7.1:Metapopeqg )

WO:ENeLPN urtoSopwv eupulwvikotntag (Tekpnpiwon amnd ta epwtnpatoloyLa StaBouAsuong dmou
TIPOOTEBNKE WG SOULKO OTOLXELD aTId TOUG CUPHETEXOVTEG)

Abuvapieg(Weaknesses)

O1: AuvatotnTeg Xprong PYnNPLAKWY PHESWV yLA TNV Apon TOU YEWYPAPLKOU aTIOKAELOHOU (TeKunplwon amo
Mpaktika AtaBoUAguong A6 kat A13).

02: Xpnuatod6tnon UTIoSOWV yld VEpYELAKN avaBdbuLon Kat xprion amod Tov ToTikO TANBUCHO
(Texpnplwon amo AlaBoulevoelg A3, A31, A33)

03: Aflomoinon Suvatotitwy dnploupyiag kat opydvwong urtoSopwv avaduxng, avAamAaong,
TOUPLOTLIKWY TIANpoopLwV (Tekpnpilwon amo AtaBouleloelg pe Toug OTA Tng TiepLoxng apepfaong)
0O4: powBNoN BLUWOLPWY KAl EVOANAKTIKWY HEBOSWV SLaxeiplong Twv amopplupdtwy (Tekunplwon ano
Eukatpieg(Opportuni- Kepdhalo 2.2.7.: Texvikn YroSopun)

ties) O5: AvaBdbuLon uPLOTAPEVWY PJETAPOPWV YLa tn BeAtiwaon tng pooPaong (Tekunplwon amd Kewdhato
2.2.7.1: MeTayopeg)

06: ONokArpwon xwpota&lkou oxedlaopou (Tekpnplwon aro Ke@dAato 2.2.6: Xwpota&ikr) - MoAeoSopLkn
Opyavwon)

O7: Zuvepyaoia MoALTloTikoU ZUAAGYou pe Tnv AoTtikr) Etatpeia Mopou-Tpollnviag, yta tnv abAnTikr
avamtuén tng meploxng. (Tekunpiwon amd Mpaktika AlaBouAseuong A43)

08: Znuavtikn a&la Tng cuvepyaolag TTou EMITUYYXAVETAL HECA ATIO TO TPITTTUXO TIOALTLOPOC, ABANTLOPOG
KAl emyelpnuatikotnta (Tekunplwon amo Mpaktikd AtaBouAeuong A27, 35, 36)

T1: EykatdAeupn Twv VNOLWTLKWY KAl aypOTLKWY TIEPLOXWV TNG TIEPLOXIG TTAPEUBAONG

g T2: Alapkng uttoBAduLon Tou TEPLPAMOVTOG amd aveEEAEYKTN OLKLOTLKI) avATITugn oTLg kTdg oxedlou
Amntel\eg(Threats) , , f , , , ,
TIEPLOXEG, amoucia pubuloewy XproEwg yng Kat dpwv - TIEEPLOPLOPWY SduNang
T3: Alapkr|g uttoBdAduLon Adyw avBpWTIOYEVWV TILECEWV OTOUG (PUOLKOUG TIOPOUG TNG TIEPLOXNG
©EUaTIKOG OTOX0G 2.Evioxuaon ETILXELPrOEWVY yla TNV BEATIWON TNG EAKUCTIKOTNTAG TNG TIEPLOXNG

S1: Tettviaon pe tn HEYOAUTEPN EPTIOPLKE TIEPLOXT TNG XWPAG: AEKaVoTIESLO ATTIKNG (Tekunplwaon amo

Kepdhalo 2.2.7.1: MetagpopEq)

S2:'Yrap§n onHavILKWY TOUPLOTIKWY TIOPWV OTNV TIEPLOXT): EKKANGLEG, pJovoTtdTLa, TIAPaALEG, XwpoL

EKSNAWOEWV KATL, (Tekunplwon amo Kepdhato 2.2.5.4: TpLTOYeVrG TOPEAC)

S3:Auvatotnta a&lomoinong EYTIAOUTLOTIKWY TOUPLOTIKWY TIPOLOVTWY TLY. ABANTIKOG/ TIEPUTATNTIKOG

TOUPLOPOG (Tekpnplwon amd KepdAato 2.2.5.4.3: ToupLloTIKOG KAAS0C & Mpaktika AtaBoUAsuong A9, , A17,

A19)

S4:AuEnNPEVN CUPPETOXT TOU TPLTOYEVOUG ToPEA 0To AKaBdpLoto Eyyxwpto Mpoidv (AEM) (Tekpnpiwon amo

Kepdhalo 2.2.5: OLKoVouLKA oToLELa)

S5:Movadikd otolxela TOUPLOTIKAG UTIOOTHPLENG N XPON TWV {WIKWV HECWV HETAPOPAG KAl TIEPLIYNONG
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Tekunplwon amo Mpaktika AtaBouAsuong A11)

S6:MeydAog aplBuog TOUPLOTLKWY HOVASWV KAL LKAVOTIOLNTLKOG aptBpdc povadwy eotiaong kat avauyng
(Texpnpilwon and KepdAato 2.2.5.4.3: TouploTkOg KAAS0G)

S7:AnNPO@ANG TOUPLOTLIKOC TIPOOPLOPOG yLa NUEPNOLEG ekEpopeg 1 ZaBBatokuplako (Tekpnpiwon anod ta
epwtnuatoAdyla StaBouAeuong OTou TIPOCTEONKE WG SOULKO OTOLXELO ATIO TOUG CUHHETEXOVTEG)

MAgovektnpiara(- S8:Aeltoupyia Zwpatelov emayyeApatiwy apagddwy otig ZnEtoeg (Tekpnplwon amno: Kepdhato 2.2.5.9:

Strengths)

AMN\EC SpaoTnNPLOTNTEG TTIPWTOYEVOUC ToPEA Kat Mpaktika StaBouAsucng A11)

S9:EVOANOKTLKEG HOPPEC TOUPLOPOU (Tekpnplwon amo Kepdhato 2.2.5.4.3: TOupLOTIKOG KAASOG Kal
Mpaktika StaBouAgucng A15, A17, A23)

S10:YYNAS SuvapLko TIPog a&LoTiolnon yla Lapatiko Touplopo: lapatikeg MnyEg kat Hpalotelo MeBavwy
(Tekunpilwon amod Kepdhato 2.2.5.4.3: Touplotikdg KAAS0G)

W1: XapnAr avtaywviloTKOTNTA TWV ETILXELPHOEWY, UOTEPNON o€ €peuva & avamtuén (Tekpnplwon amo
Kepdhalo 2.2.5: OlKkovouLKda otolyela)

W2:XapnAdg Babpog aktomAolKrG SLacUVEeanG HE YELTVLA{OUOEG VINOLWTLKEG TIEPLOXEG TWV NNOLWV
ATTLKAG 1 TNG MEAOTIOVWIO0U KAl ECWTEPLKA TNG TIEPLOXNG TIapEPPBaonG. (Tekpnplwon amod KepdAato
2.2.5.4.3: ToupLoTLkoG KAAS0G)

W3 EMeLn e€eldikeuong amaoyOAnongG oTtov ToUpLopO KAl o€ cUVAWELG §paoctnploTnTeg: oepPLTopol,
Kapaplepeg, Eevayol, dAAo (Tekpnpiwon and KepdAaio 2.2.5.4: Tpitoyevr|g Top€ag kat Mpaktikd
AtaBoUAguong A25)

W4:EykatdAeupn mapaSooLakwy §pactnploTiTwy Kat EMayyeEAHATwY: pnTvomapaywyol,
kapaBopapaykol KA. (Tekunplwon amod Kepdhato 2.2.5: Okovoplkd otolyela kat 2.2.6: XwpoTagikr -
MoAeoSopikr) Opyavwaon)

W5:Melwon tou avBpwTivou SuvaplkoU Adyw Tdong yripavong tou mAnBucpou. (Tekunplwaon amd
KegpdAato 2.2.4.3:Anpoypagikol AelKTeQ)

W6:ETtayyéApaTa évtaong epyaciag yla PLKpA XPOoVIKA SLacTipata - EAAELYN TIPOCWTILKOU, aduvapia
Lkavottoinong tg ¢rntnong (Tekpunplwon amod KegpdAato 2.2.5: OLKOVOPLKA otolxela)

W7:MLKpOG BaBpdg Xpriong VEWVY TEXVOAOYLWV OTLG TOUPLOTIKEG SpaotnpLotntes (Tekpunplwaon ano

ASuvapieg(Weaknesses) |Ke@dAalo 2.2.5: OLKOVOULKA OTOLXELQ)

W8 EMeLn kawvotopiag 6Tou TapaywyLlkoUg TOPELG Kal KUpLwE 0Tov ToupLopd Tou ival kuplapyog
(Tekpnpilwon amod Kepdhato 2.2.5: OLKOVOULKA OTOLXELQ)

WO EMeLN UALKOU TtpoBoAnG TG TtepLoxng (Tekpnplwon amod KepdAato 2.2.5.4.3: ToupLoTLKOG KAGS0G)
W10:Amouctia épywv Statrjpnong/ cuvtrpnong / avasdeléng otolxelwv TG TIOALTLOTLKIG, LOTOPLKNG
mapadoong (Tekpnplwon ano Kepdhato 2.2.3.2: MoALTLOPLKOG TTAOUTOG, 2.2.3.3: ZUyxpovog MoALTLopOG)
W11:XapnAo emninedo evowpdtwong Kawotopwwy kat TMNE (Tekpunplwon anod Kepdhato 2.2.5: OLKOVOULKA
otolela)

W12:EmoxLlkOTnTa anacyoAnong toug Beplvolg PAVEG KAl EpRPWON TOUG XELPHEPLVOUG — ETINPEACOVTAG Kal
TNV BLWOLPOTNTA TWV ETILXELPHOEWVY KAL TNV OLKOVOULKN aVBEKTIKOTNTA TNG TieploXng(Tekpnplwon amo
KegpdAato 2.2.5.: Okovopikd otolyeia)

W13:n SlakoTtr TnG oUvSeong Twv Kailklwv pe Tnv KOota, Ta omola elyav adela TiepLnynTIKr HETAPEPOVTAG
TIOAU KOO0, a@oU gV UTIAPXOUV SPOLIOAOYLOKA OKAYN, OTIw AavtleC. (Tekunplwon amo Mpaktikd
SltaBouAeuong A11)

W14:€A\eln oTEYaoPEVOU XWPOU YLa TOUG apagadeg kal TEPEPTIOSLON TOU £pYoU TOUG amod ta oxnuata
(Tekpnplwon amo ta epwtnuatoAdyLla SLaBoUAEUCNG OTIOU TIPOCTEBNKE WG SOULKO OTOLXELD aTtd TOUG
OUMPETEXOVTEQ)

O1: Evioyxuon eVOAAOKTLKWY HOPPWV TOUPLOHOU: OLKOTOUPLOPOG-QypPOTOUPLOHOG, TTapAKTLoG-0aidootog,
KATASUTLKOG, TIPOCKUVNHATIKOG - BpNOKEUTIKOC, OALEUTLIKOC, YAOTPOVOULKOG, LAPATIKOG, Lyelag, sueiac.-
(Texpnpilwon amo KepdAato 2.2.5.4.3: TouploTKOG KAAS0G, epwtnuatoAdylo StaBoUAgucng 6TIou
TIPOOTEDNKE WG SOPLKO OTOLYE(O ATIO TOUG CUMPETEXOVTEG KaL Mpaktika AtaBoUAeuang A20, A24, A25)
02: TTOXEUPEVEC SPACELG AVATITUENG ETTLYELpNPATIKOTNTAG (Tekunplwon amo MpakTtikd AlaBoUAeuong
A14)

O3: ETILOTPO®I) 1] CUYKPATNON ATIOWOLTWY PE UPNAS EKTIALSEUTLKO ETITIESO yLa TNV AVATTUEn
5paocTnPLOTTWVY CUVEESEPEVWV PIE TOV TIAPAYWYLKO LoTo (Tekpnplwon amo KepdAato 2.2.5: OLkovouLka

Eukatpieg(Opportuni- otolxela)
ties) 0O4: Exntaibeuon og el&IKOTNTEG OTHAPLENG TOU TOUPLopoU: Eevayol, oepPBLTOPOL, KPATHOELG, XPron

Texvoloyiag kok. (Tekpnplwon amo Mpaktikd AtaBovAsuong A2)

O5: EnayyeApatikdg TipooavatoALoHOE, KATAPTLON KAl TILOTOTIOLNoN UPLOTAPEVOU KAl VEOU
TipoowTtikoU(Tekunplwaon amd Mpaktikd AtaBouleuong A24, A25)

06: Xpnuatod6tnon ouvtrpnong Kat avadeléng TOUPLOTIKWY TIOPWY

O7: Taon yla aglomoinon Twy VEWV TEXVOAOYLWV KAl TWV PneLakwy HEcwV yLa TIpoBoAr) TtpoopLopou
(Tekpnpiwon amo Mpaktika AtaBouAeuong A13)

08: EvSLapeoog ipoopLopdc yla Peyahn opada touplotwy (Tekunplwon amo ta epwtnuatoAoyla
SLaBouAeuong OTIoU TIPOCTEDNKE WG SOULKO OTOLYXELDO ATIO TOUG CUHPETEXOVTEC)

09: Kwvntomolnon kat epgpuxwaon oJoyEveLag yLa avaAnPn r UTIooTHPLEN ETILXELPNHATLKWY Kal
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KOWWVLKWVY §pacewv: KUBnpa-AvtikuBnpa, (Tekpunplwaon amo ta epwtnuatoloyLla StaBoVAeucng 0Tiou
TIPOOTEDNKE WG SOPLKO OTOLYELD ATIO TOUG CUPUETEXOVTEG)

010: Auvatotnta yewBeppiag, Adyw yeltviaong pe to yewBeppikd medio MeBavwy

O11: Anproupyla OAOKANPWHEVWY QyPOKTNHATWY

012: NpoogAkuon eL6LKWY OPASWVY TTANBUOPOU OTwG oL PneLakol vopdsdeg (Tekunpiwon amd TpakTikd
SlapoUAeuonc A6)

T1: Melwon Tou OLKOVOULKA evEPYOU TIANBUcUoU(Tekunplwon amd KepdAato 2.2.5: Otkovopika otolyeia)
T2: Mikpr) TeEploS0¢ AOKNONG TOUPLOTLKNAG Spactnplotntag (Tekunplwon amo KepdAato 2.2.5.4.3:
ToupLOTIKOG KAASOC)

T3: KApatikr) aAayn Kat Helwaon €MOKETTWY 0TLG TIepLéSoug uPnAng ntnong (Tekunplwon amd
Kepdhalo 2.2.2: KAlpatiky alayn)

T4: Mapatetapevn UPeoN KAL P EVVOTKO TTEPLBAAOV QVATITUENG KaLXpNHAToS0TNoNG ETILXELPNHOTIKWY

TIPWTOROUALWY

Ameeg(Threats) T5: AUCKOALO TV £pyalopEVWVY XWPLG LKAVOTIOLNTLKI) EPYACLAKH EPTIELPLA VA aTtacoAnBouv ot emdyyeApa

OUVAEPEG TOU YVWOTLKOU TOUG avTLKELPEVOU (Tekpnpiwon amd Kepdhalo 2.2.5: OLKOVOLKA oTolxela)

T6: MpoaogyyLon TePLOXNG PE OKTOTIAOTKA peoa (Tekpnplwon amd Kepdhato2.2.7.1: Meta@opeEg)

T7: YoBdBpLon £wg Kal KAaTaoTpor] TOUPLOTLKWY TIOPWVY, TIOAWVY EAENG ETILOKETITWY

T8: MBavotnTa amokAELGHOU AOYW KALPLKWY CUVONKWY

T9: Kivéuvog utépBaong Twv oplwv TnNg YEPOUCAG LKAVOTNTAG TWV PUOLKWY KAl avBPpWTIOYEVWV TIOPWV
T10: Melwon g poBoAng TN TEPLOXNG AOYw EAAELPNG ETIAPKWY OLKOVOULKWY TIOPWY

©EUaTLIKOG OTOX0G 3.EvSuvapwaon Tou TOTILKOU KOWWVLKOU LoTOU HECW KOWWWVLKWY SpACEWV

S1:'Yrap€n onuavtikol aplBpol CUANOYLKWY (POPEWV PE AVTLKELUEVA OXETIKA PE TOV aBANTLOPO, TOV
TIOALTLOMO, TLG EVAAWTEG KOWVWVLKEG OASEG, TO TIEPLBAANOV KATL (Tekunpilwon amd Kepdala 2.2.7.3,
2.2.7.5, 2.2.7.6)

S2:Yrap&n onuavtikol aplBpol oUWV Kat TiPoyPAPHATWY KOWWVLKAG UTIOaTHPLENG WOTE va
eEaowpaliletal n cuykpdatnon tou TAnBucpou (Tekpnpiwon amnd Kepdhato 2.2.7.3)

S3:AuvapLkég SpAcELg evioXuong TwV EUAAWTWY KOWVWVLKWY OHASwV (Tekpnplwaon amod KegpdAato 2.2.7.3
)
S4:YPnAog Babudg evatoBntomoinong mpog Tig euTtabelg KOWWVLKEG OpAdEeS (Tekunplwon amd Kepahalo
2.2.7.3)

MAgovekTrpaTa(- S5:'YTapgn onuavIikwy TIOpwVY oToug Topelg aBAntiopol: Baldoola omtdp, Baldooleg SLaSpopEG KATT),
Strengths) TIoALTLIopoU (Aaoypapia, Lotopla kAT), TTEpLBAAOVTOC (PUOLKOG TTAOUTOC - JOVOTIATLA, TIEPLNYHOELG KATL.)

. (Tekpnplwon amo Kepdhato 2.2.5.4.3: ToupLoTtikog KAAS0G)

S6:AeLtoupyia Kevtpou Ainpépeuong - Huepriotag @povtidag (KAH®) amd tov cUAoyo Movéwv Piwv
Atopwv Me ELSLkéG Avaykeg Zahapivag (Tekpnplwon amo KegdAato 2.2.7.3: Yriodopeg Yyetag kat
Mpovolag)

S7:Apactnplomoinon Tou ZUAOGYou ApegA Talapivag amd to 1992 PE OnUavTIKO KOWWVLKO £pyo: KEVTpo
AmtacyoAnong ApeA otn Zahapiva, KHPH ApeA otov Aylo Tupewv (Tekunplwaon amo Kegpahato 2.2.7.3:
YroSopEg Yyetag kat Mpovolag)

S8:YYNAOG aplBOC EpACLTEXVIKWY CUANOYLKWY ABANTIKWVY POPEWV SPACTNPLOTIOLOUPEVWY KATA
mAeLoPnpia otig Baldooleg Spaotnplotnteg (Tekpnplwon anod KegdAato 2.2.7.5)

W1:XapnAr oldtnta kat EAeIPELG OE KOWVWVLKEG UTIOSOPEG & UTINPECLES, KaBWG Kat Pn@LAKEG UTINPEDLE
(Tekpnplwon amo KepdAato 2.2.7.3)

W2 EN\EeWPN 0 CUYKEKPLUEVEG KOLWVWVLKEG SOPEC UTTIOOTHPLENG TWV NALKIWHEVWY, APEA 1] KAl AAAWV
KOLWVWVLKWVY OPASWY O€ PELOVEKTLKN B€on (Tekunplwaon amo Kepdhato 2.2.7.3)

W3:Znuavtikeg EMelPELG 08 OTEAEXWON KAL LATPOPAPHAKEUTIKO EEOTIALOUO TWV SOUWV UyELaG-
(Texunpilwon amd KepdAato 2.2.7.3)

W4 EMelPELG UTTOSOPWY CUYKPATNONG KAL UTIOOTHPLENG OLKOYEVELWY HE HEAN PLKPNG NALKLAG (Tekpnplwon
Aduvapieg(Weaknesses) [am6 Kepdlato 2.2.7.3)

W5:TepLoplopéveg aBANTIKEG UTIOSOPEG KAl EYKATAOTACELG (Tekpnplwaon amod KepaAato 2.2.7.5)

W6 EMeLPN €E0TIALOHOU aBANTIKWY, TIOALTLOTLKWY, KOLWVWVLKWY KAL AOLTIWVY EyKATAOTACEWY (Tekpnplwon
amo KepdAawa 2.2.7.3, 2.2.7.5. 2.2.7.6)

W7 EMeLPN €EELSKEVPEVOU TIPOOWTILKOU UTTIOOTHPLENG TWV ELSIKWVY KOWWVIKWY opddwy (Tekpnplwon
amo KepdAato 2.2.7.3)

W8:Y(PnA0d toc0oTto SLaflovviwy KATW amo ta 0pLa TG YTwyeLlag (Tekunplwon amnod Kepdhato 2.2.4.5)

O1:Avamtuén Tpoypappdtwy TIpowinong TN UTIOOTHPLENG TWV EUTIABWV KAL TwV gualobnTwv
KOWVWVLKWVY OPAaSWV
O2:Evioyuon dnutoupylag 1 kat eE0TIALOPOU OXETIKWY UTtoSopwV (Tekpnplwaon amo AtaBouAsucn A22)
O3: Evioxuon CUAOYLKWY POPEWV KOWVWVLKOU, ABANTIKOU, TIOALTLOTIKOU, TIEPLBAANOVTLKOU KATL.
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5pacTNPLOTATWY yLd TNV AVATITUEN SpACEWY EVIoXUONG KAl SLATAPNONG KOWWWVLKNG CUVOXNG
(Texpnpiwon and AtaBouleucelg A18, A20)

O4:Alatripnon Kat evEuvApwon TNg KOWWVLKAG OUVOXNG KAl ETILHEPOUG OTOLXELWV TNG KABNpEPLVOTNTAG-
(Texpnpiwon and AtaBouAeucn A16)

O5:Avartuén §pdoswv KOWWVLKAG olkovouiag (Tekunpiwon and KepdAato 2.2.5: OLkovopLkd Ztolyela )

Eukatpieg(Opportuni- 06: YYnAr} SuvauLkr yLa TV TEPALTEPW AVATITUEN TWV UTINPECLWY OTOUG TopElC aBAnTiopou (Baldaoola
ties) omop, BaAdoaoleg S5LaSPOPEG KATT), Tou TToALTLopOoU (Aaoypapia, Lotopia KATT), Tou TeEpLBAMNOVTOG (PUOLKOG

TIAOUTOG — JOVOTIATLA, TIEPLNYNOELG KATL) (TeKpnplwon amo Kepdhata 2.23 lotopla Kat TTOALTLOHOG &
KegpdAato 2.2.7.5: YroSopég aBAntiopou)

07: Aglomtoinon YYnAoU BaBpou avamtuéng TexVoAoyLWwVY Kal UTTOSOPWY SLASIKTUAKNG ETILKOLVWVLAG
08:'18puon TpooPATa ToU YPopéa "ETETOOTIOVAQ", e OTOXO TNV SnpLoupyia eVOg KEVTPOU SNHLOUPYLKNAG
anacyoAnong Twv matsLwv (Ao StaBoUAgucn oto Arjuo Imetowy A12).

T1: MakpoTipOBEeTHN £VTAon TWV KOWWVLKWY TIPOKANCEWY TWV EVAAWTWY OPASWVY AOyw €lte

Tou au&avopeva ynpacpévou TANBUCoU oTnV TIEPLOXN, ELTE TWV KOWVWVLKWY OPASWY TIoU

xpridouv uttootnpLéng (Tekpnpiwon amd Kepdhalo 2.2.4: Anpoypa@ikd Kat KoWwvLKA XapakTnpLoTkda
TIANBucpoL)

ATtelAéC(Threats)

T2: 'EVTOVEG EVSOTIEPLPEPELAKEG AVLOOTNTEG TIOU UTIOPOUV Va 06Nyrioouv o€ SLappayr] TG KOWWVLKIG
ouvoxng (Tekpnplwon amo Kepdhato 2.2.4: Anpoypa@Lka Kat Kowwvika xapakTnpLloTka TANBucpou)
T3: Xpnuato80Tnaorn Tou GUVOAOU GXESOV TWV KOWWVLKWY SOUWVY TIOU TIPOEPYETAL amd EupwTaika
AlapBpwtika Tapela, Pe AMOTEAECUA VA PNV UTTAPXEL CUVEXELA OTN AELTOUPYLA TWV SOUWV

OEPATLKOG 0TOXO0G 5.Alatripnon Kat BEATLWoN TWV TIOALTLOTIKWY OTOLXELWV TNG TIEPLOXNG

S1:YTapgn oNUAVTLIKWY LOTOPLKWY, aPXALOAOYLKWY KAl TIOALTLOTIKWY TOpwV (Tekunplwon ano Kepaialo
2.2.3.2: TIoALTLopLKOG TTAoUTOG, 2.2.3.3: ZUyXpovog MoALTtLopdc)

S2:MANBWPA TIOALTLOTIKWY CUANOYWV, TIOALTLOTLKWY EKSNAWCEWVY KAl TOTILKWY TIAPASOOLaKWY E0PTWVY
(Tekpnpilwon amo Kepdhato 2.2.3.2: MOALTIOPLKOG TTAOUTOC, 2.2.3.3: ZUyXpovog MOALTLOUOG)
S3:TOUPLOTIKOG VNOLWTLKOG TIPOOPLOPOG TIANGlov TNG ATTIKAG (Tekunpilwon amd KepdAato 2.2.7.1:

Metaopeq)
S4:Yriap&n onuavtikwy épwv oToug Topelg aBAnTiopou (Bakdoola omop, Bardooleg SLaSpopES KATT), TOU
TIoALTLIopoU (Aaoypagia, Lotopia kAT) (Tekpnplwon amnd Kegpdhato 2.2.3.2: MoALTLopPKOG TTAoUTOG, 2.2.3.3:

MAgovekTruata(-
Strengths)

TUyxpovog MoALtiopog, kat 2.2.7.5: YtoSopég abAnTLopou)

S5:’Evtovn §paotnpldTnta Tou TIOALTLOTLKOU GUAAGYOU FaAatd (Tekunpiwon amd mpaktikd AlaBoUAguong
A4)

S6:Evtaypévo €pyo e TITAO «MMOALTLOTIKEG EKSNAWCELG-ZapWVELO» (TEKUNPLWON aTIO TIPAKTLKA
AlaBoUAguong A4)

W1:Avemapkrg avadelén kat aflomoinon Twv ToTiKwY TapadO0EWV KAl TWV TOTILKWY TIOALTLOTIKWY
EKSNAWOEWV OTNV KATELBUVON TNG TIPOCEAKUONG ETILOKETTTWV (Tekunplwon anod AlaBouAeUoEeLg pe Yopelq
TIOALTLOPOU TNG TiEpLox G A35)

W2: Artoucia AlacUvEeons yeyovoTwy, EKENAWCEWVY Kal §pacTnPLOTHTWY O pia TIEPLOX 1| KAl OTO
oUvoAo NG TiepLoxng (Tekpnplwaon anod ALaBoUAEVoELG PE YOPELG TIOALTLOPOU TNG TIEPLOXTG A35)
W3:XapnAdg Babuog evateBntomolinong yla TNV EVOWHATWON TNG AELTOUPYLAG TwV UTIOSOHWV TTIOALTLOHOU

otn ALtoupyla Kat KaBnUEPLVOTNTA TNG TOTILKNAG Kowwvlag (Tekunpiwon amd AlaBouleloELg PE PopElc

selvE e ey TIOALTLOPOU TNG TiEpLoXnG A35)

W4 ENeWN eTTapKoUG OTEAEXWONG OTLG TIOALTLOTIKEG KL AOLTIEG SpAcelg (Tekpnplwon amd AlaBouAeUoELg
HE Popelg TTIOALTLOPOU TNG TepLloxng A35)

W5:Amouola e£ELSIKEVPEVWY ATORWY 0TNV Katnyopla twv fevayrnoswy Kat Tng avadel§ng Twv LSLaltepwyv
otolxelwy Twv (Tekpnplwon amod KepdAato 2.2.5: OLKOVOULKA oToLxEla,

W6:XapunAdg Babpog ouvepyatikig CUAOYLKOTNTAG (TeKunpiwon amd AlaBouAeVOELS e YOPELS
TIOALTLOPOU TNG TtepLoxng A35)

O1: AVASeLEN TNG TTIOALTLOTLKIG KANpOovopLdG (Tekpnpiwon amd Kepdhato 2.2.3.2: MOALTLOPLKOG TIAOUTOC,
2.2.3.3: ZUyxpovog MoAltlopog & Mpaktika AtaBouAeuong A43, A45.)
02: A&lomtoinon TNE yla tnv avadetén moALtLotikoU amnobépatog (Tekunplwon amo MpakTikda

AlaBoUAguong A6, A10, A33, A34)
03: o0UVSEEON TOU TIOALTLOWPOU [E TN YUON, ETIEVEUGCH OTO PUOLOAATPLKO Kal BpnoKeUTIKO cuvaiobnua
EVWVOVTAG PE JOVOTIATLA, Jovaaotrpla, ortAata, B8€oelg Eexwplotol KaMoug (Tekunplwon aro Mpaktika

Eukaipieg(Opportuni-
ties)

AtaBoUAeuong A34)
0O4: Atlomtolnon avamtuELaKWy KAl EVPWTIATKWY TIPOYPAUHATWY WG XPNHUATOS0TIKA Epyaleia yLa epya
Tipootaciag Kal avaseLleng tnG TIOALTLOTIKAG KANPOVOULAG
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O5: AVAseLEn, el8LkA Tou Mopou, aMa Kat OANG TG TTEPLOX NG 0€ onUELo avapopdg cUYXPOVOU TIOALTLOUOU
peoa and SpAcelg Ttou Ba TIPOCGEAKUOUV TO KOO YLA CUYKEKPLUEVOUG TOUELG TIOALTLOPOU

T1: Melwon Tou aplBpoU TwWV TIOALTLOTIKWY EKENAWOEWY AOYW EAAELPNG OLKOVOULKWV TIOPWV
T2: YioBdBpLon mdpwv TIOALTLOTLKWY, PUOLKWV Kal TEEPLBAANOVTIKWY TIOpwV Adyw attouaciag evepyeLwv

SLaxelplong, pootaciag kat avadelgng mopwv

Anedeg(Threats) T3: ‘EAAeLYN CUAMOYLKNG TIOALTLOTLKAG §pAong yLa TNV avasdelgn tng TOTILKIG KANPOVOULAG

T4: YioBdaBuion kat aAAOLWON TWV LOTOPLKWY KAl TIOALTLOTLKWY TTIOpWVY

T5: MNeploplopévn XpNUAToSOTNOoN TWV TTIOALTLOTIKWY Kal adBANTIKWY QopEwWV yLa TV uAottolinon §pdoswv
OEPATLKOG 0TOXO0G 7.Avamrtuén tng Stktlwon, TNG cuvepyaoiag Kat TnG Kawvotopilag

S1: loxupo Siktuo ouvepyaoiag peta&l twv OTA (Tekunplwon amd AtaBouleloelg pe Toug OTA TG

TIEPLOX TG TapEpBaonc)
S2: Inuavtikn epmetpia tng OTA o€ épya SpdoeLg SIKTUWONG KAl SLAKPATLKNG cuvepyaotag (Tekpunplwon

MAgovekTrpaTa(- amo KepdAaio 1)
Strengths) S3: Tupmpagn tng MKO «Kabetry», Tou «OdysseyApartments» Kat Tou «Live-Bio» ot omtolot cuvepydotnkav

Kat Snuoupynoav to «Ec(h)o» TTou acxoAsital e UTIOOTHPLEN TNG TOTILKNAG ETILXELPNHATIKOTNTAG TOU
Mdépou kat tng Tpownviag - MeBAvwy, PECW TNG KUKALKNG olkovopiag kat Tng Blwotpng avdrmtuéng.
(Texpnpiwon amno Mpaktika AtaBouAeuong A42)

W1: AVETIAPKAG EVOWHPATWON VEWV TEXVOAOYLWV Kal Kawvotopiag (Tekunplwaon amd Kegahaio 2.2.5:
OLKOVOpLKA oTolyela)

W2: XapnAn cuvepyaoia kat SIKTOwon PETA&y TwV POPEWV Kal TWV ETILXELPROEWV (Tekunplwon amd

Aduvapileg(Weaknesses) Kepdhalo 2.2.5: OLKkovouLKA oTolyela)

W3: Mikpog BaBpog eBehovtikig Spactnplomoinong. (Tekunpiwon amd Mpaktikd AlaBouAeuong A11,
A18)

O1: Avamtugn SLatoTikwv/SLaKpaTIKWy cuvepyaolwy (Tekunplwon amo Mpaktikd AtaBoUAeuong A13,
A26, A34)

02: 5LaoUVEED TWV TIAPAYWYLKWY TOHEWV HE TAUTOXPOVN EVOWHATWON TG Kalvotopiag kat Twv
TIapadooLakwy peBOSwWY Tapaywyng (Tekunpiwon amd Mpaktika AtaBouAeuong A25, A30)

03: YPnAO emtimedo ekmalSeuong Twv avepywy, Suvntikd Ba pmopoUcoe va anoppo@nBel o ETILYXELPHOELG
TIapoxn¢ utinpeotwy, TME, Epeuvag kat Kawotopiag (Tekunplwon amod Kepahato 2.2.5: OLKoOVopLKA

OTOLXELQ)

O4: TipooTtTik SNULoUPYLaG CUVEPYATIKOU OXMHATOG yLa TNV agLotoinon tou AepovoSdcoug-
Eukatpieg(Opportuni- (Texpnpiwon anod Mpaktika AtaBoVAsuong A6, A31, A30)
ties) O5: Suvatotnta BeATiwong TWV OLKOVOULKWY AtoSOCEWY HE TNV OALOTLKI] QVTLHETWTILON TNG TipowBdnong

TOU PLOTIKLOU OE ayOpEG, EVTOG AAAA KUpLwG eKTOC EAAGSAC, a&loTtolwvTag TO OLKOAOYLKO amoTtunwpa
otnv apaywytkr siadikacta. (Tekpnplwon amoé Mpaktikd AtaBoVieuong A19)

06: Auvatotnta cuvepyaotag AypotikoU ZUAOyou dLotikoTapaywywy Alylvag kat AypoTtikou
Tuvetalplopou Alywvag, e tnv uttootplén tou Mmevakelou ®utomaboloylkoU Ivotitoutou (Tekunplwon
amo Mpaktikd AtaBouieuong A20)

O7: Avamtugn xpnHATOSOTIKWY EUKALPLWV KAl EPYOAELWV

08: EBeAOVTIKEG TIPWTOPROUALEG Kal SIKTUWON yLa evioyuaon Kat TTipowBnon Tou eviaiou TOUPLOTIKOU
brandname. (Tekunpiwon amod Mpaktika AtaBouAsuong A23)

T1: AvemtdpKeLa TOU SLOLKNTIKOU KAl Opyavwolakol HOVTEAOU va a§LOTIOLHOEL OTO PEYLOTO TLG
XPNHOTOSOTIKEG EUKALPLEG

T2: AuokoAla T(poCapUOYNG TWV TOTILKWY POPEWV KAL ETILYELPIOEWV OE VEEG OPYAVWTLKEG SOUEG Kal

Amntel\eg(Threats) SLASIKAGLEC
T3: 'EM\eWPn 0UVTOVIOPOU KAl CUVEPYAOLAG PETAEL TWV SLAPOPETIKWY EMTESWY SLOKNONG (TOTILKO,
TIEPLPEPELAKO, EBVLKO)
OEPATLKOC 0TOXO0G 1.Evioxuon tng Stagpopotoinon tng olkovopiag (Jetamoinon Kat ayposdlatpogn)
S1:'Yrapén enwvupwy M.0.M -M.T.E. Tpolovtwy otnv epLoxr Tou AlktUou NAowV (PLoTikt, AASL, AL,
Tupl, kpaot, péAL, KTnvotpowlkd Tipoilovta K.ATL) (Tekunpilwon and KepdAato 2.2.5.2: Mpwtoyevrg Topeag
M\eovekthAparal- & ﬂpGKtL’KG,ALGBOUAEUOIr]C A1) N ' , ’ ’ '
Strengths) S2:YYnAn ¢rtnon ToTikwy Tpolovtwy, LoLattepa TNV ToUPLoTLKN Ttepiodo (Tekunpiwon amo

Kepdharo2.2.5.2: Mpwtoyevrg Topgag

S3:Mpooplopog mAnotov tng Attkng(Tekunpiwon amnd Kepdhato2.2.7.1: Metapopeq)
S4: AveTtuypévn ktnvotpowia otnv Alywva, Tpownvia - MéBava, KUBnpa(Tekunplwon amo Kepdhato
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2.2.5.2: Mpwtoyevng Topac)
S5:Mapaydpeva tpolovta Pe PNSEVLK oxeSOV xprion ALTacpatwy (Tekunplwon amo ta pwInPatoAoyLla
SLaBoUAgUONC OTIOU TIPOOTEDNKE WG SOULKO OTOLYELO ATIO TOUG CUUHETEYOVTEG

Abuvapieg(Weaknesses)

W1: Mikpog BaBudg petamnoinong aypotikwy Tipoiloviwv(Tekpnplwon amo Kepdhato 2.2.5.2: NMpwToyevrg
Topéag & Mpaktikda AtaBouAeuong A1)

W?2: MeplopLopévog aplBuog amaoyoAoUPEVWY OTOV TOpEA TNG petamoinong(Tekunplwon amo Kepdhato
2.2.5.3: Aeutepoyevng Topeag)

W3: Meploplopévn Suvatotnta eumoplag kat Tpowdnong Twv TPolovIwy armo Toug
Tapaywyoug(Tekunpilwaon amd Kepahato 2.2.5.2: Mpwtoyevrg Topéac)

W4: ToAUTEPAXLOPOC KAl PLKPO HEYEDOG aypOTIKWY eKPETAAEVCEWV(TeKUNPplwon amo KepdAato 2.2.5.2:
Mpwtoyevng Topéag)

W5: XapnAr avtaywvioTkOTNTa TNE YEWPYLKAG (PUTLKAG Kal {WLKNC) TIapaywyng, Aoyw Tou au&npévou
KOoToUG mapaywyng(Tekunpiwon amd Kepdhato2.2.5.2:Mpwtoyevrig TOPEAC)

W6: Mn €€€LSIKEUPEVO aVBPWTILVO SUVANLKO TIOU aTac)OAE(TAL OTOU CUYKEKPLUEVOUG TOMELG(TeKUNplwon
Qo Ta EPWTNHATOAGYLA SLABOUAEUCNG OTIOU TIPOOTEBNKE WG SOULKO OTOLXELO ATIO TOUG CUUETEXOVTEG)
W7: EMewdn autdpkelag oe mipoidvta aypodlatpon (Tekunpiwon amd KepdAato 2.2.5.2: NMpwtoyevr|g
Topégag)

W8: EMewn tupokopeiou, oto Afpo Tpowlnviag- MeBavwv(Tekpnplwaon amo: MNMpaktika StaBouAsuong-
A7 pe Arjpo Tpoldnviag - MeBdavwv)

W9: EMewdn ypageiou ipwtoyevoug tapaywyrig oto Afpo Kubripwv(Tekunpiwon amd ta
epwtnuatoAdyla SLaBoUAeuong OTIou TIPOOTEBNKE WG SOULKO OTOLXELO ATIO TOUG CUUUETEXOVTEG

Eukatpieg(Opportuni-
ties)

O1: AuvatdTnTEG TOU TIPWTOYEVOUG TOPEA YLa TIapaywyr] UPNANG TToLtdTnNTag apadooLaKwy aypoTLKWY
Tipolovtwy (Tekpnplwon amd Kepdhato 2.2.5.2: NMpwtoyevrig Topéag)

02: MpowBnon Tng mapaywyrg e €Uepaacn ota TILOTOTIOLNUEVA, TIOLOTLKA Ao@ar Kal ETMWVUHA TIpolovta
(Texpnplwon amd KepdAato 2.2.5.2: Mpwtoyevrg Topeag)

03: EVoOWPATWeoNn KawoTopLwy oTnv Tapaywyr] - Tuttottoinon - poBoAr kat SLaBeon aypoTkwy
TIPOIOVTWY WOTE va SnuLoupyel ipooTBepevn a&la (Tekunplwon amd KepaAalo 2.2.5.2: NMpwTtoyevng
Topéag & Mpaktikda AtaBouAeuong A2)

04: Evioyuon u@LoTapeVWY €£ayWYLKWY HOVASwWV Kat Snuloupyia véwv (Tekunplwon amo Kepdhato
2.2.5.2: Mpwtoyevng Topéac)

O5: Evioyuon Tou Topéa TG PeTamoinong o omolog amoTeAEL £va aTtO TOUG ONHAVTIKOTEPOUG
Blopnxavikoug kKAaSoug, pe LPNAR TTapaywykotnta epyactag (Tekpunplwon amo KegaAato 2.2.5.3:
Aeutepoyevrig Top€ag& Mpaktika AlaBouAeuong A1, A7, A20)

06: ZTOoXEUPEVEG SPACELG aVATITUENG ETILXELpNHaTkOTNTag (Tekpnplwon amo Mpaktikd AtaBouAsuong
A14, A30)

O7: Evépyeleg eKTTALEEUONG OTOUCG TOPELG TIPWTOYEVOUG KAl SEUTEPOYEVOUG TopEd (Tekpnpilwaon amod
Mpaktika AtaBoUAguong A1, A2, A16, A20)

08: Zuvepyaoleg HETAEU PETATIOLNTIKWY KAL TOUPLOTLKWY ETILXELPrOewV (Tekunplwon amd Mpaktikd
AtaBouAeuong A20)

09: EKYETAMNEUON (PAPHAKEUTIKWY LELOTATWY PUKLWV -EUKAAUTITWVY Kal AAAwvY Qutwv (Tekpnpiwon amo
Ta epwTNUatoAdyLla StaBoUAeuong OTou TIPOCTEBNKE WG SOULKO OTOLXELO ATIO TOUG CUHUETEXOVTEG)
010: peydho evSLagépov yla BloAoylka ipolovta Kal Lslaitepa ota eomepldoeldn (Tekunplwon armo:
Mpaktika AlaBoUAseuong A2)

ATel\EG(Threats)

T1: Zuveyng avgnon tou BvikoU kat SLleBvolg avtaywvLoHoU PE avTaywVLOTIKA Tipoiovta UPnAng
TTOLdTNTAG KAl AVayVWPLoLPOTNTAG

T2:Evtovog SLaxwplopog Spactnplotitwy petamoinong kat a&lomoinong TOTILKAG TTapaywyng HE TLG
5paoTNELOTNTEG TOU TOUPLOTIKOU TOPE: XAUNAOG BaBudg SLABEoNG TWV TTPOLOVTWY OTOUG ETILOKETTTE)
(Texpnplwon and KepdAaio 2.2.5.2: Mpwtoyevrg Topeag)

T3:EmSelvwon Tou eMeVSUTIKOU TEPLBANOVTOG yLd TOV aypoSLAaTPOPLKO ToPEQ

T4:Melwon Twv SLaBEowy KaALepyoUPeVWY ektdoswy (Tekpnplwon amo Kepdhato 2.2.2: KAwgatikn
ahayn)

T5:Meploplopévol usatikol TopoL (TToodTNTA, TTOLOTNTA) yLa TNV Staxeiplon otig KaAALEpyeLeg(Tekpnplwon
amo KepdAaio 2.2.2: KApatikr alhayn)

Té:Mepattepw Edptnon amd TNV TOUPLOTLKI HOVOKAALEPYELA KAL CUPPLKVWON TIPWTOYEVOUG TOHEQ.
(Tekpnpilwon amod Kepdhato 2.2.5: OLKOVOULKA OTOLXELQ)

T7:ASuvapia uttootpLéng TNG SLEUPUVEONG TOU TIPWTOYEVH KAl SEUTEPOYEVH] TOPEQ, AOYW ENNELYNG
€€eLS{KELONG TOU TIEPLOPLOPEVOU avBpWTILVOU SUVALKOU (Tekpnplwon amo KewdAato 2.2.5: OLKOVOULKA
otolxeia)

T8:YroBabuion TepLBAAOVTOC AOYW ETILTAYUVONG TWV ETILITTWOEWVY TNG KALHATLKAG aANayng:
Aswpudpla/uparpUpwon, Pelwon apSeUOPEVWY EKTACEWVY, Helwon KAALEPYOUPEVNG YNG,
ETINPEACHOGEVAiTBNTWVY KAAALEPYOUHEVWY EL6WV OTIWG TO PLOTiKL Alylvng) (Tekunplwon amd Kepahato
2.2.2: KAtpatikr) aAayn)
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Mivakag 4.1 AVAyKeg o€ OEPATIKOUC XTOX0UG

Go Top
OEPATLKOG 0TOX0G AVAYKEG OTOV OEPATLKO OTOXO
1.Evioyuon tng TUpPWVa pE To HEBOSOAOYLKO TIAGLGLO TIPOCSLOPLOHOU TWY AVAYKWY TIOU TIAPOUCLACGTNKE
Stapoporoinon g OPXLKQ, ATIOTUTIWVOVTAL TIAPAKATW OL OXETLKEG HNTPEC TIPOCSLOPLOHOU TWV Avaykwyv avd
oLkovoptiag (Petamoinon kat | Bepatikr) evotnta tou OZ-1. MNa tov pocsloplopd Tou Babpol CUCKETLONG TWV SLawopwv
aypodiatpoyry) Suvatwv onpelwv Kat aduvapLwy (ECWTEPLKO TIEPLBAANOV) O OXEON HE TLG EUKALPLEG KaL

TLG amel\EG (eEwTepLkd TEPLBANAOV) avd Bepatikr evotnta Tou -1, xpnotpoTolfnkav ta
TIAPAKATW KPLTAPLA KPLong, avdhoya Je To UTto €££Ta0N TETAPTNHOPLO TNG PATPACG CUCKETLONG
™™g SWOT avaiuong.

A) Ta TIAEOVEKTAATA - EUKALPLEG TTOU TTapouactalouv Toug uPnAdtepoug Babpoug
OUOYETLONG

Ta AeoveKTata - eukalpleg ou tapouctalouv uhnAdtepoug Babuoug CUOYETLONG

glval ta S1: «Ymapén enwvupwy N.0.M -MN.I.E. Tpoloviwv», S2: «YPNnAr {rTtnon ToTikwy
Tipoldvtwy, L8Laitepa TNV TOUPLOTLKA TIEPLoS0», S4: «AvemTuypévn KTnvotpogia os Alywva,
Tpowlnvia-MeBava, KUBnpa»S5: «Mapaydpeva Tipolovta pe PnSevLKn oXeSovV xprion-
AUTTAopATWY» PE Ta O1 «AUVaTOTNTEG TOU TIPWTOYEVOUG TOPEA yLa TTapaywyr UPNARG
TIOLOTNTAC TTAPASOCLAKWY AYPOTIKWY TIPOLovVTWY», 02 «Mpowbnaon Tng mapaywyng pe
€U(paoN OTaA TILOTOTIOLNHEVQ, TIOLOTLKA AGPaAr) KaL ETWVUHA TIpoildvTwy», 04: «Evioxuon
UPLOTAPEVWY EEQYWYLKWY HOVASWY Kal Snuloupyla vEwv», O6: «ZTOXEUPEVEG SPAOELG-
QVATITUENG ETILXELPNHATLIKOTNTAGY», O8: «Tuvepyaoleg HETAEU PETATIOLNTIKWY KAl TOUPLOTLKWY
ETILYELPNOEWV» KAl O10: «peydlo eviLa@épov yla BLoAoytkd Tpoiovta kat tslattepa ota
€OTIEPLOOELS»

ATt T0 CUVEUACHO TWV AVWTEPW TIAEOVEKTNHATWY KAl EUKALPLWY TIPOKUTITOUV OL TIAPAKATW
QVAYKEC:

@21/1: BeAtlwon tng mpootBEPevng a&lag TWV YEWPYLKWY TIapayOHEVWY TIPOLOVTWY Kal
€LSLKOTEPA TNG pETamoinong

@2 1/2: NMpowbnon mtpotovtwy NOM-MIE, BloAoykwy TIPoidvTwy & Tipoidvtwy TIou Slabétouv
onuavon

@Z1/3: AUENON TNG MapaywWyLKOTNTAG & TWV EMEVSVUTEWY

@Z1/4: ALaoUVEED TOU TIPWTOYEVOUG TOHED E TOUG UTIOAOLTTIOUG TOHELG

B) Ot aduvaypieg - eukatpieg ou mapouctadouv toug uPnAodTEPOUC Babpoug cuoXETLONG

Ol CUOXETLOELG TOU OUYKEKPLUEVOU TETAPTNHOPLOL epaviCouv M.O. ocuoxétiong 52,00 to
OTIOLO ATIOTUTIWVEL TN ONPAVTLKL ETILEpAON TIOU PTTOPEL va 40UV OL SLaWaLVOPEVECEUKALPLEG-
otnVv duBAuvon twv aduvaplwy. Ta PELOVEKTAHATA TIOU oUYKEVTpwoav BabuoAoyia dvw Tou
M.O. elvat: W1: «ULkpOG BaBpog PETATIONONG aypOTLKWY TIPOLOVTWY», W2: «MepLopLlopévog
apLlBuog anaoyoAoUPEVWY 0TOV Topéa TG Petanolnong»W3: «Meploplopévn Suvatdtnta
guToplag Kal Tpowbnaong Twv TPOLOVTWY ATIO TOUG TTAPAYWYOUG», W4: «ToOAUTEPAXLONOC KaL
HIKPO HEYEDOC ayPOTIKWY EKPETAMEUTEWV», W5: «XapNAR avTaywvLIoTIKOTNTA TNG YEWPYLKNG
(UTLKAG Kal {WLKNAG) TTapaywyng, Adyw tou augnuévou KGoToug Tapaywync»We: «Mn
€EELSIKEVPEVO aVBPWTILVO SUVALKO TIOU aTIACXOAE(TAL OTOU GUYKEKPLHEVOUG TOHELG» Kal
W8: «EMeLPN ypagelou TIpwToyevoUg Ttapaywyng oto Arfpo Kubripwvs»

H avdoyeon Twv Tapanmavw aSUVAPLWY QALVETAL VA £XEL ONPAVTLKEG TIPOOTITLKEG, KUPLWG-
HEoa aTd TLC TTapaKATW uKalpleg: O1: «AuvatdTNTEG TOU TIPWTOYEVOUG TOHEA LA TIApaywyn
UPNAAG TTOLOTNTAG TIAPASOCLAKWY AYPOTIKWY TIPOLOVTWY», O2: «Tpowbnon tng mapaywyng
HE EUPAcn OTa TILOTOTIOLNUEVQ, TIOLOTLKA ACYAAN] KAt ETWVUPA Ttpoloviar, O3: «Evowpdtwon
KALVOTOULWY OTNV TIapaywyr - Tutoroinon - TpoBoAr] kat §tabeon aypoTKwy TIpolovTwy
wote va dnploupyet pootiBépevn agiar, O5: «Evioyuon Tou Topéa tng petamnoinong o omolog
QTIOTEAEL £va ATIO TOUG ONPAVTIKOTEPOUG BLOPNXAVIKOUG KAASOUE, Je UPNAR TtIapaywylkotnta
epyaotiag kat AMNA», O6; «XTOXEUPEVEG SPATELG AVATITUENG ETILXELPNHATIKOTNTAG» Kat O7:
«EVEPYELEC EKTIALSELONG OTOUG TOHELG TIPWTOYEVOUC KAl SEUTEPOYEVOUC TOUED».

ATIO TO CUVSUAOHO TWV AVWTEPW ASUVAULWVY KAL EUKALPLWY TIPOKUTITOUV OL TIAPAKATW
QVAYKEC:

@2 1/1:BeAtiwon tng mpootBepevng aflag twy mapayopevwy TIPolOVIWY Kal ELSLKOTEPA TNG
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petarmoinong

@Z1/3:A0EN0oN TNG TIAPAYWYLKOTNTAG & TWV EMEVOSUCEWY

@Z1/4:ALacVVEECT TOU TIPWTOYEVOUG TOUEA PE TOUG UTIOAOLTIOUG TOMELG

@Z1/5:Anuloupyla vewv BEcewy epyaciag OTLG aypOTLKEG TIEPLOXES

@ 1/6:16puon kat Aettoupyla Soung otnpléng Tng aypoTikng olkovopiag

@Z1/7:Evépyeleg ekTalSeuoNG / KATAPTLONG KAl TIAPOX G CUMBOUAWY yLa TNV avamtuén veéwv
Seglotitwy

®X1/9:Evioyuon uplotapevwy e£aywyLkwy Hovadwy kat Snuloupyla vewv

@X1/10: Emlotpown ] cUyKpATNon armooitwy Pe UPNAS ekTTalSEUTIKO emtinedo yla TN
avaTTugn 6pacTNPLOTATWY CUVEESEPEVWV HIE TOV TIAPAYWYLKO LOTO

I Ta TAEOVEKTAPATA - ATELAEG TTOU TIapoucLalouv Toug uPnAotepouc Babpoug ouoxETiong
H prtpa ouoyétiong eppavidel Peoo 0po CUOYETIOEWV (45,44). Ta TIAEOVEKTAPATA TIOU
eppavidouv Babpotoyla dvw tou M.O elvat: S1: «Yrapén emwvupwy M.0.M -M.T.E.
TPOLOVTWY», S2: «YPNAR {rTnon ToTIKWY TIPoldVTWY, LSLalTepa TNV TOUPLOTLKN TTIEPLOS0»,
S4: «<Avemtuypevn ktnvotpo@ia og Alywva, Tpollnvia-MébBava, KuBnpa» kat S5: «Mapayoueva
TPOLOVTA PE PNSEVLKN OXESOV Xpron Almacpdtwv». Q¢ KUPLOTEPEC ATIELAEG evToTii{ovTal

N oUVEXNG au&naon Tou €BVIKOU Kal SLEBVOUG avTaywvLoHoU PE QVTayWwVLOTIKA Tipolovia
uPNARG TToLOTNTAG KAl avayvwplolpotntag (T1), N Mepattépw €EAPTNON ATIO TNV TOUPLOTLKN
HOVOKAALEPYELQ KAL CUPPLKVWEN TIPWTOYEVOUG TopEa (T6) kat n YrtoRAadpLon eptBaAhovtog
AOYW EMLTAXUVONG TWV ETILTTITWOEWVY TNG KALMATLKAG aAAaynG (T8)

ATIO TO CUVSUAOPO TWV AVWTEPW TIAEOVEKTNHATWY KAL ATIELAWVY TIPOKUTITOUV OL TIAPAKATW
QVAYKEC:

@ 1/1:BeAtiwon tng mpootBepevng aflag twv mapaydpevVwY TIPolOVIWY Kat ELSLKOTEPA TNG
petamoinong

®Z1/2:Npowbnon tpoildovtwy MOM-MIE, BLOAOYLKWY TIPOTOVTWY & TIPOLOVTWY TIoU SLaBéTouv
Totomnolnon - orpavaon

@2 1/3:A0EnoN NG TIaPAYWYLKOTNTAG & TWV ETTEVEUCEWV

@21/8:Evnuépwaon Tou TANBUCHOU yla Ta 0YEAN TNG BLWOLUING KATAVAAWGCNG TPOPIHWY Kal
TNG UYLEWVAC SLatpo@ng, TNG HELWONG TNG ATTWAELAG KAL TNG OTATAANG TPOPiHwyY

A) OL aduvapieg - amellég TTou Ttapouctadouv Toug uPnAdtepoug Babuolcg cuoxETLong

TTn CUYKEKPLUEVN PATPpa cuoxetioewv o M.O. BabuoAoylag avépxetat o€ 45,56. Q¢-
BaolkdtepeG amelAEG TTOU Ba eTLTelvouy TIEpALTEPW TLG aduvapieg, avadeixBnkav peoa

aTto TLG CUOYETLOELG N OUVEXNG ALENan Tou €BVLKOU Kal SteBvoug avtaywviopoul pe
QAVTAyWVLOTIKA TTpolovTa UPNANG TToLoTNTag KAt avayvwplopotntag (T1), n emdslvwon tou
EMEVSUTLKOU TIEPLBAAOVTOG YL TOV aypoSLaTpo@Lko Topea (T3), N HeElwon Twv Slabeoipywy
KOAALEPYOUHEVWV EKTACEWV (T4) KaL N aduvapia uttootripléng Tng SLEUPUVONG TOU TIPWTOYEVH
Kal SeUTEPOYEVH TOMPEQ, AOyw EANeLPNG €E€LEIKELONG TOU TIEPLOPLOPEVOU aVBpWTILVOU
Suvapkou (T7). Ta PELOVEKTHATA TIOU ETINPEAJOVTAL TIEPLOGOTEPO APOPOUV Ta W2: «-
Meploplopévog aplBuog amacyoAoUHEVWY OTOV TOUEA TG PeTamoinang» , W5: «XapnAn
AVTAYWVLOTIKOTNTA TNG YEWPYLKNG (PUTLKAG KAl WLKAG) TIApaywyrg, Adyw Tou au§nuévou
KOOTOUG TTapaywync» W6:«Mn eEelSIkeupévo avBpwTilvo SUVAPLKS TIOU artacyoAeltal otou
OUYKEKPLUEVOUG Topelg» kat W7: «EAePn autdpkelag oe Tpoilovta ayposLatpo@rig» Kat
WO: «EMeLPn ypageiou pwtoyevoug tapaywyng oto Arjpo Kubrpwvs»

O ouvSUAOPOC TWV CUCXETLOEWY AUTWVY 08NYEL OTLG AKOAOUBEG aVAYKEG:

@Z1/1:BeAtiwon g mpootiBépevng a&lag Twy apayOpPEVWY TIPOLOVTWY Kal ELSIKOTEPA TNG
petTamnolnong

@ 1/2:Mpowbnaon mtpoioviwv MOTM-MNTE, BloAoykwv TIpoidvTwy & Tpoloviwy Tou Slabétouv
Totomnolnan - orjpavaon

@ 1/3:A0&noN NG TIaPAYWYLKOTNTAG & TWV ETTEVEUCEWV

@ 1/4:AnpLloupyla véwv BEoswy epyaciag oTLG aypoTLKES TIEPLOXES

®Z1/5:ALacVVEEDT TOU TIPWTOYEVOUG TOUEA PE TOUG UTIOAOLTIOUG TOMELG

@2 1/6: 16puon kat Asttoupyla Sopng otrpLleENG TNG aypoTLKNG olkovopuiag

@ 1/7:Evépyeleg eKTTIALSEUONG / KATAPTLONG KAL TIAPOXN G CUPBOUAWY yLa TNV avamtuén vewv
SeElottwy

@2 1/8:Evnuépwaon Tou TANBUCHOU yla Ta 0YEAN TNG BLWOLUNG KATAVAAWGCNG TPOPIHWY Kal
TNG UYLEWVAC SLaTpo@ng, TNG HELWONG TNG ATTWAELAG KAL TNG OTIATAANG TPOWiwyY
@Z1/9:Evioyuon UpLOTAPEVWY EEAYWYLKWY HOVASWY Kal Snutoupyla vewv
@Z1/10:ETLotpowr) i cuykpdtnon amo@oltwy pe UPNAS ekalSeUTIKO emimedo yla tnv
avamtuén §pactnpLOTATWY CUVSESEPEVWVY JIE TOV TTAPAYWYLKO LOTO

2.Evioxuon emuyelprioswy TUpPWVa pE To HEBOSOAOYLKO TIAGLGLO TIPOCSLOPLOPOU TWY AVAYKWY TIOU TIAPOUCLACTNKE
yla tnv BeAtiwon OPXLKQ, ATTOTUTIWVOVTAL TIAPAKATW OL OXETLKEG UNTPECG TIPOOSLOPLOUOU TWV AVAYKWY ava
TNG EAKUOTLIKOTNTAG TNG Bepatikr] evotnta tou OZ-2. MNa tov TPocsLoplopd Tou Babpol CUCKETLONG TWV SLaWopwv
TIEPLOXNG Suvatwv onpelwv Kat aduvapLwy (ECWTEPLKO TIEPLBAANOV) O OXEON E TLG EUKALPLEG KaL
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TLC amteLNEG (EEWTEPLKO TIEPLRBANOV) avd Bepatikr evotnta Tou B-2, xpnoLyoTolfnkav ta
TIapakdtw KpLTrpLa kpiong, avaloya PE To UTO £E€Taon TETAPTNHOPLO TNG UATPAG CUCXETLONG
™G SWOT avdAuong.

A) Ta TAEOVEKTNPATA - EVKALplEG TTOU TTapoucLladouv Toug uPnAdTepoug Babuolg
OUCXETLONG

H oUCXETLON TWV TIAEOVEKTNUATWY KAl EVKALPLWVY €xeL avadei&el M.O. BaBpoAoyiag 39,75
OTO CUYKEKPLUEVO TETAPTNUOPLO. TA TIAEOVEKTHPATA TIOU £XOUV CUYKEVTPWOEL BabpoAoyia
avw tou M.O. elval yettviaon pe to AekavotedLo Attikrg (S1), n Suvatotnta a§lomoinong
EUTIAOUTLOTLKWY TOUPLOTLKWY TIPOLOVTWVY (S3),0 HEYAAOG apLlBOG TOUPLOTIKWY POVASWY Kat
LKAVOTIOLNTIKOG aplBuog povdadwy eotiacng kat avauxng(S6),0 SnUOPIANG TOUPLOTIKOG
TIPOOPLOPOG YLa NUEPTOLEG EKSPOEG ) ZaBBaToKUPLAKO(ST), KAL OL EVOAAKTLKEG HOPYEG
TOoUPLOPOU (59). OL eukalpieg TTou Suvatal va evioyUo0oUV Ta TIAEOVEKTHATA aUTdA lvat

N €VioXuon eVAAAKTIKWY HOPPWVY TOUPLopoU (O1), oL OTOXEUHEVEG SPATELG AVATITUENG
ETILYELPNHaTIKOTNTAG (O2), N eKTIAlSgUON OE ELSLKOTNTEC OTNPLENG TOU TOUPLGPOU (04),

N XpNHATtod6TnNon cuVTHPNONG KAl avadel&ng ToUPLOTIKWY TTIOpwV (06), 0 eVvELAPECOG
TIPOOPLOPOG yLa PHEYAAN opdda touplotwy (08), Kat n SnuLoupyla OAOKANPWHEVWY
aypOKTNHATWV.

ATt TO CUVSUAOUO TWV AVWTEPW TIAEOVEKTNHATWY KAl EUKALPLWY TIPOKUTITOUV OL TIAPAKATW
QVAYKEG:

@22/1: ALENON TNG TIOLOTNTAG TWV TIAPEXOPEVWY TOUPLOTLKWY UTINPECLWV

@>2/2: Alapopotolnan Tou TIapexOPEVOU TOUPLOTLKOU TIPOLOVTOG

®>2/3: Mpowbnaon eviatou avamtu§lakol PovieAou

@>2/4:Anploupyia eviaiou TouploTtikou brandname

®22/5: Avdntugn Spaotnplotrtwy Tpdowvng & KUKALKAG otkovopiag

®22/7: Evioxuon twv §pacswv agLomoinaong/uloBETtnong KavoTopLwy

@X2/9: AvaBabpion exmaldeuong Kal Kataptiong Kabwg Kat tapoxr) cUUBoUAWY
@22/11:16puon & EKOUYXPOVIOHOG ETILXELPHOEWY OTOV TOHEQ TOU TOUPLOHOU

@22/12: Evioyuon §pactnploTrTtwy OTOUG TOHELG TWV UTINPECLWV KAl TOU EPTToplou

B) Ot aduvapieg - eukalpleg Tou tapouactadouv Toug uPnAdtepoug BabpoUg CUCKETLONG

Ol OUOXETLOELG TOU OUYKEKPLUEVOU TETApTNHOpPLOU eppavidouv M.O. cuoxétiong 38,21.

Ta PJELOVEKTAATA TIOU CUYKEVTpWOoav Badpoloyia dvw tou M.O. eivat: W1: «XaunAn
QVTAYWVLOTIKOTNTA TWV ETILXELPAOEWY, UOTEPNON O €peuva & avdmtugn», W3: «EAMeldn
e€eldikeuong anacydAnong oTov TOUPLOPO KAl 08 cuVaWelg Spaoctnplotnteg», W7: «-
MkpOg BaBpdg xpriong VEWV TEXVOAOYLWV OTLG TOUPLOTLIKEG SpaoTnpLotnTeS», W8: « EAAeLYN
Kalvotoplag oTou Tapaywytkoug TopPelg Kat Kuplwg oTov ToupLopo Tou elvat kuplapyo»,
W11: «XapnAo eTimeS0 eVOWPATWONG KAWOTOPLWY Kat TMNE»  kat W12: «Emoyikotnta
aTIaoXOANCNG TOUG BEPLVOUG PNVEG KAl EPHUWON TOUG XELUEPLVOUG - ETNPEAOVTAG KAL TNV
BLWOLPOTNTA TWV ETILYELPHOEWV KAL TNV OLKOVOLKI QVOEKTLKOTNTA TNG TIEPLOYNG»

H avaoyeon Twv mapamavw adUVapLwy QalveTal va EXEL CNUAVTLKEG TIPOOTITLKEG,

Kuplwg péoa amod T MapakAatw gukalpleg: O1: evioxuon eVAAAKTIKWY HOPPWY
ToupLopoU, O2: OTOXEUHEVEG SPATELG AVATITUENG ETTILXELpNHATIKOTATAG, O3: €MLOTPOWYN N
OUYKPATNON amo@oitwy Pe UPNAS EKTIALSEUTLKO ETILTIESO YLA TNV QVATITUEN SpACTNPLOTHTWY
OUVOESEPEVWV PIE TOV TIAPAYWYLKO LoTO, O4: n ekmtaiSeuon o€ eLLKOTNTEG 0TrPLENG TOU
TOoUpLOPOU, O5: eMayyeAPATIKOG TIPOCAVATOALOHOG, KATAPTLON KAL TILOTOTIO{NGN UPLOTAPEVOU
KAl VEOU TIPOOWTILKOU, O6: XpnuatoddTnaon cuvtrpnong Kal avaselgng TOUPLOTIKWY TIOPWV,-
kat O11: SnuLoupyla OAOKANPWHEVWY QyPOKTNHATWV.

ATIO T0 CUVSUAOHO TWV AVWTEPW ASUVAHLWVY KAL EUKALPLWY TIPOKUTITOUV OL TIAPAKATW
QVAYKEC:

@X2/1: AUEnon tng ToLdTNTAG TWV TIAPEXOPEVWY TOUPLOTIKWY UTINPECLWV

®22/2: ALapopoTiolnon Tou TapeXOPUEVOU TOUPLOTLKOU TIPOLOVTOG

®22/3: Mpowbnon eviaiou avamtugLakoy HOVTEAOU

@>2/4: Snuloupyla evialou Touplotikou brandname

@2/5: Avamtuén §pactnploTTwy TTPAcvng & KUKALKNG olkovopuiag

@22/6: AUENON TN TTAPAYWYLKOTNTAG TNG Epyaciag

@22/7: Evioxuon Twv §pAaccwv aglotmoinong/ulobeTnong KaoTopLwy

@>2/8: ETILOTPO®N) 1] CUYKPATNON Amo@olTwy e UPNAO EKTIALSEUTLKO ETTTTESO yLa TNV
avamtuén 6pactnpLOTATWY CUVSESEPEVWVY |IE TOV TTAPAYWYLKO LOTO

@22/9: AvapabpLon ekmal&guong Kat KataptLiong Kabwg Kat Ttapoxr cUHBOUAWY

@22/10: EKOUYXPOVLOPOG KL EVEPYELAKN avaBABuLon ETLXELPHOEWY

@22/11: (5puon & EKCUYXPOVLOUOG ETILXELPOEWY GTOV TOPEN TOU TOUPLOHOU

@22/12: Evioxuon §paotnploTrTwy 0TOUG TOHELG TWV UTINPECLWVY KAl ToU guttoplou

I Ta TAEOVEKTAPATA - ATEWAEG TIOU TtapoucLadouv Toug upnAdtepoug Babpolg cUCKETLONG
H pntpa ouoyétiong epgpavidel To peyaUtepo PEco 0po ouoyetioswv(49,00) oto B.%.2,
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YEYOVOG TIOU UTTOSELKVUEL OTL OL SLaQALVOUEVEG ATTELNEG SUVATAL Va ETINPEACOUY TA
TIAEOVEKTHUATA OE ONUAVTIKO Babud.

Ta mAgovekTrpata Tou ppavifouv Padpoloyia dvw tou M.O elvat: S1: yettviaon pe

TO AEKQVOTIESLO ATTLKNG, S2:YTIAPEN ONUAVTIKWY TOUPLOTLKWY TIOPWV OTNV TIEPLOXH, S3: N
Suvatdtnta aglomoinong EUTTAOUTLOTLKWY TOUPLOTIKWY TIPOLOVTWY, S4: AUENUEVN CUPHETOXN
TOU TpLTOYEVOUG TopEa 0To AEM Kat S7: AnUO@IARG TOUPLOTLKOG TIPOOPLOHOG YL NUEPHOLES
EKSPOPEG N ZaBBatokUpLako. QG KUPLOTEPEC ATIELAEG evToTii{ovTal N PLKpr) TIEPLoS0¢ Aoknong
TOUPLOTLKNAG SpactnplotnTa(T2), N uToRABPLON £WG KAL KATAOTPOPT] TOUPLOTIKWY TIOPWVY,
TIOAWV €AENG eTLOKETTTWV(T7) N TLBaVOTNTA ATIOKAELOPOU AdYW KALPLKWY cuVBNKWV (T8) Kat o
KlvSuvog UTEEPBacnG TWV Oplwv TNG PEPOUCAC LKAVOTNTAG TWV PUTLKWVY KAl avBpwTioyevwy
TOpWV(T9)

ATIO TO CUVSUAOHO TWV AVWTEPW TIAEOVEKTNHATWY KAL ATIELAWVY TIPOKUTITOUV OL TTIAPAKATW
QVAYKEC:

@>2/1: AUENON TNC TTOLOTNTAG TWV TIAPEXOUEVWY TOUPLOTIKWY UTINPECLWV

@22/2: AlapopoTtolnaon Tou TapeXOPEVOU TOUPLOTLKOU TIPOLOVTOG

@2/3: Mpowbnon eviaiou avamtugLakoU HOVTEAOU

@Z2/8: ETiLotpown) rj ouykpdtnon amo@oitwy pe UPNASG ektalSeuTikd emimedo yia tnv
avamtuén §pactnpLOTATWY CUVSESEPEVWV JIE TOV TTAPAYWYLKO LOTO

@22/11: (5puon & EKOUYXPOVLOUOG ETILXELPCEWY OTOV TOHEN TOU TOUPLOHOU

@22/12: Evioxuon §paotnploTrTwy 0TOUG TOHELG TWV UTINPECLWVY KAl TOU gpTtopiou

A) Ot aduvapieg - amellég Trou Tapouactdlouv toug uhnAdtepoug Babuoug cUOYETLONG

ZTn OUYKEKPLPEVN Prtpa cuoxetioswv o M.O. BaBpoAoylag avépxetat o€ 33,57
UTIOSELKVUOVTA YEVIKOTEPA XAPNAOUC Babpoug cucyxetiong. QG BaoLKOTEPEC ATIELNEG TTIOU
Ba emitelvouy TEpaLTEpW TLG aduvapieg, avadeixbnkav peoa amod TG cuUoXeTioELg N

pelwon tou Owkovopka Evepyou mAnBucopou (T1), N pkpr) TEEPLOSOE AOKNGONG TOUPLOTLKNAG
Spactnpldtntag (T2) N TAPATETAPEVN UPEDN KAl PN EUVOIKO ETIEVEUTLKO TtepLBAMOV (T4) Kat
n SuokoAia Twv epyadopevwy XWpPLG LKAVOTIOLNTLKN EpYAcLakn epTelpla anacyoAnBoulv o
ETAYYEALQ CUVAPEG TOU YWWOTLIKOU TOUG AVTLKELUEVOU. Ta PELOVEKTHATA TIOU £TtnNpeddovTal
TIEPLOOOTEPO aAWopolV ta W1: «XapnAr avtaywVLoTIKOTNTA TWV ETILXELPIOEWY, UCTEPNON
0€ £pELVA & AVATITUEN», W2:«XapnAdg Babpog akTtoTAOIKAG SLacUvSeang pe Yettvla{ouoeg
VNOLWTLKEG TIEPLOXEG TWV NNOLWV ATTLKAG 1} TNG MEAOTIOVVHOO0U KAl ECWTEPLKA TNG
TiepLloxX NG mapépBaon», W3: «EMeLdn e&eldikeuong amaoydAnong oTov TOUPLOPO Kal O
ouvaelc SpaotnpLotnTeg»,kat W4: «Eykatdielhn mapadooLlakwy §pactnpLoTiTwy Kat
ETIAYYEAUATWY»

O ouvSUaoPOG TWV CUCXETLOEWY AUTWVY 08Nyel 0TLG aKOAOUBEG aVAYKEG:

®22/1: AbEnon tng moLdTNTAG TWV TIAPEXOPEVWY TOUPLOTIKWY UTINPECLWV

@>2/2: AlapopoTolnaon Tou TIapeXOPEVOU TOUPLOTLKOU TIPOLOVTOG

®>2/3: Mpowbnon eviaiou avamtuéLlakoU HOVIEAOU

@>2/4: Snulovpyla evialou Touplotikou brandname

@22/6: AUENON TN TTApAYWYLKOTNTAG TNG Epyaciag

@22/8: ETILOTPO®N) 1] CUYKPATNON ATOWOolTWVY e UPNAO EKTIALSEUTLKO ETTTIESO yLa TNV
avdamtuén 6pactnpLOTATWY CUVSESEPEVWVY |IE TOV TTAPAYWYLKO LOTO

@22/9: AvapabpLion ekmal&guong Kat KataptLiong Kabwg Kat Ttapoxr cUHBOUAWY

@22/11: (5puon & EKCUYXPOVLOUOG ETILXELPOEWY GTOV TOHEN TOU TOUPLOHOU

@22/12: Evioxuon §paotnploTrTwy 0TOUG TOHELG TWV UTINPECLWVY KAl TOU guTtopiou

3.EvSuvdpwon tou totikoU | Ia Ttov ipoasLloplopd tou Babpol cUCXETLONG TWV SLaWOopWV SUVATWY onPelwv Kat
KOLVWVLKOU LOTOU HECW aSUVAPLWV (ECWTEPLKO TIEPLRAANOV) OE OXEON HE TLG EUKALPLEG KAL TLG ATTELNEG (EEWTEPLKO
KOLWVWVLKWV §pdoswv TiepBAMoV) avd Bepatikr] evotnta tou O©Z-3, XpnoLUoTIow|BnKav Ta apakdtw KpLtripLa
kplong, avaloya pe To uTto e§€taon TETaPTNUOPLO TNG PATPAG cuoxETiong tng SWOT
avdaiuong.

A) Ta TAgoveKTrHata - eVkalpleg TTou Ttapouatddouv toug uPnAdtepous Babuolg
OUOYETLONG

H oUOX£TLON TWV TTAEOVEKTNHATWY KAl EUKALPLWVY £xEL avadel&el TTOAU uPnAo M.O.
BaBpoAoylag 61,25 0TO CUYKEKPLUEVO TETAPTNHOPLO, TO OTIOL0 UTIOSNAWVEL TN PEYAAN
onuactia Tou €xeL n aglotolnon Twv EUKALPLWY YLA TNV TIEPALTEPW EKPETANEUOT) TWV
OUYKPLTIKWYV TIAEOVEKTNHUATWY TNG TTEPLOXNG. T TIAEOVEKTIATA TIOU £X0UV CUYKEVTPWOEL
BaBpoloyia avw tou M.O. lval S1: 'Yrap&n onpavtikou aplBpol GUAAOYLKWY POPEWV PE
OVTLKELJEVA OXETLKA PE TOV ABANTLOPO, TOV TIOALTLOHO, TLG EVAAWTESG KOLVWVLKEG OUASEC, TO
TepLBAMOV K.ATT, S2: 'YTIapEn onpavIikoU aplBpol Sopwv Kat TIPOYPAPHATWY KOWWVLKAG
uTtooTAPLENG, S3:AUVAULKEG SPACELG EVIOXUONG TWV EUAAWTWY KOWWVLKWY OPAdwv, S6:-
Aettoupyla Kévtpou Aunpépeuonc - Huepriolag ®povtisag (KAHD) amoé tov cuAoyo Movewv
dAwv Atdpwv Me ElSikeg Avdykeg Zahapivag kat S7: §paotnplomoinon tou ZUAAOyou ApEA
Yahapivag ge oNPAavTLKO KOWWWVLKO £pyo
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O ouVSUACPOG TWV CUCXETIOEWY AUTWY 08nyel 0TLG aKOAOUBEC aVAYKEG:

@Z3/1: EKouyXpOVLOUOG Kal avaBadpion uttoSopwy Lyelag

@23/2: EKouyXpOoVvLoPOG Kal avaBadpion uttoSopwy ekmaideuong

@23/3: EKoUyXPOVLOPOG Kal avaBaduLon abANTKwY UTIOSOHWY

@23/4: EKOUyXPOVLOPOG KAl avaBadpLon UQLOTAPEVWY KOWVWVLKWY SOUWY

@Z3/5: Anploupyia VEWY KOWVWVLKWY SOPWV

@X3/6: Evioxuon TG KOWVWVLKNG OUVOXNG HEOW §pAoewy oTrpLéng tng anacyoAnong,
KATATIOAEUNONG TNG PTWYELAG KAl EVIOXUONG TNG KOWWVLKNG OLKovopiag

@X3/7: AVTLUETWITILON TNG PTWYELAG KAL TOU KOWWWVLIKOU ATTOKAELOPOU PJECW CUVEPYELWVY HE TO
EKT, TAM, T.®

®23/8: YroPBoriénon tng évtagng otnv ayopd pyaciag Twv VEWV

@23/9: Kowvwvikr uttootrplén eL8IKWV Opadwv TANBUCHOU

B) Ot aduvapieg - eukalpleg Tou apouactadouv Toug uhnAdtepoug Babpolg CUCKETLONG
OL OUCXETLOELG TOU CUYKEKPLUEVOU TETAPTNHOPLOU ppavidouv M.O. cucxetiong 44,06. Ta
HELOVEKTNATA TIOU CUYKEVTpWoav Badpoloyia dvw tou M.O. gival:

W1: «XapnAr Tolotnta Kal EMEIPELG 0 KOLVWVLKEG UTTIOSOPEG & UTINPETieg, KaBwG Kat
PNPLAKEG UTTNPETLEG, W2: «EANELYN OE CUYKEKPLUEVEG KOLWVWVLKEG SOPEG UTIOOTAPLENG TWV
NALKLWHPEVWY, APEA 1] KAl GAAWY KOLVWVLKWY OPASWY O PELOVEKTLKH BEan», W3: «ZnNUaVTIKES
EMELPELG OE OTEAEXWON KAL LATPOYUPHAKEUTIKO EEOTIALOPO TWV SOPWV UYELag», W4: «-
EMEWPELG UTTIOSOWY CUYKPATNONG KAL UTIOOTHPLENG OLKOYEVELWV HE HEAN PLKPAG NALKLAGY,
W7:«ENeLPN €EELSIKEUPEVOU TIPOCWTILKOU UTIOOTHPLENG TWV ELSLKWVY KOWWVIKWY OPASWV»
kat W8: «YPnAd 1ocooto SLaBLovviwy KATw amo ta dpLa TNG PTWXELAG»

O ouVSUAOPOG TWV CUCXETIOEWV AUTWV 08nyel 0TLG aKOAOUBEG aVAYKEG:

@23/1: EKOUyXPOVLOHOG Kal avaBdabuion urmoSopwy uyelag

@>3/3: EKOUYXPOVLOHOG Kal avaBdaduLon abAnNTIKwY UTIOSOHWY

@23/4: EKOUYXPOVLOHOG KAl avaBdbuLon UQLOTAPEVWY KOWVWVLKWY SOUWV

@Z3/5: AnpLoupyia VEWV KOWVWVLKWY SOPWV

@Z3/6: Evioxuon tng KOLWVWVLKNG OUVOXNG HEOW SpAoewv otrpLEng Tng amacyoAnong,
KATATIOAEPNGNG TNG PTWYELAG KAL EVIOXUONG TNG KOWVWVLKIG OLKOVOULAG

@Z3/7: AVTLUETWTILON TNG PTWYELAG KAL TOU KOWWVLKOU ATIOKAELOUOU PECW CUVEPYELWV HE TO
EKT, TAM, T.®

®>3/8: YroPBoriénon tng evtagng otnv ayopd pyaciag Twv VEwv

®3/9: Kowvwvikr uttootrptén eL6LKWV opadwv TANBucpoU

I Ta TTAEOVEKTAPATA - ATELAEG TTOU TIapoucLalouv Toug uPnAotepouc Babpoug ouoxETiong
H pntpa ouoxétiong ep@avidel PECo 0PO CUOXETIOEWV(42,08) LE TNV ONUAVILKOTEPN ATIEWAN
va Bewpeltal N xpnpatodotnon Tou cUVOAOU OXESOV TWV KOWWVLKWY SOUWV TIOU TIPOEPXETAL
a6 EupwTtaika ALapBpwTIkdA TAPELD, UE ATTOTEAECHA VA PNV UTIAPXEL CUVEXELD OTN AELToUpyla
Twv Sopwv. Ta TAeoveKTApatTa Tou epgavidouv Babuoloyla avw tou M.O glval: S2:
"Yriap€n onpavIikou aplBpol SopWwY Kat TIPOoYPAPHATWY KOWWVLKAG UTIOOTHPLENG WOTE

va eEaopahidetal n cuykpdtnon Tou TANBuopoU, S4:YPnAog Babpog evatcbntomoinong
TIPOG TLG EUTTABELG KOWWVLKEG OPASEG, S6:AslToupyia Kévtpou Ainpépeuong - Hugprotag
®povtidag amd tov cUAOYO MNovéwv PiAwv ATopwY Me ELSIKEG Avaykeg Zalapivag, kat S7:
Apaotnplotoinon tou ZuAOyou ApgA Zahapivag amd to 1992 pe onPavILKO KOWWVLKO
£pyo.

ATIO TO CUVSUAOPO TWV AVWTEPW TIAEOVEKTNHATWY KAL ATIELAWVY TIPOKUTITOUV OL TIAPAKATW
QVAYKEG:

®23/1: EKouyXpovLIopog Kat avaBddpion uttoSopwy Lyelag

@23/3: EKOUYXPOVLOHOG Kal avaBdadpLon abAnTIKwY UTIOSOHWY

@>3/4: EKOUYXPOVLOHOG KAl avaBdbpLon UPLOTAPEVWY KOWVWVLKWY SOUWV

@23/6: Evioyuon NG KOWWVLKNG CUVOXNG HECW SPACEWY OTrPLENG TNG ArtacXoAnong,
KATATIOAEUNONG TNG PTWYELAG KAl EVIOXUONG TNG KOWWWVLKNAG OLKovopiag

A) OL aduvapieg - amellég Tou Ttapouctadouv Toug uPnAdtepoug Babuolg cuoxETiong

TTN OUYKEKPLPEVN PRTpa cuoxetioswv o M.O. Babuoloylag avépyetal o€ 63,33 Kal amoTeAel
Tn peyaAutepn Babpoloyia cuoxetiocewy Ttou 0.%.3. AUTO UTTOSNAWVEL TN PeyAAn enidpaon
TIou SUVaVTAL VA €X0UV OL TILBAVEG ATIELAEG OTNV ETLEEIVWOT TWV EVIOTILOPUEVWVY ASUVAULWV.
QG oNUaVTLKOTEPN ATIELAN £XEL EVTOTILOTEL N XpNpato&0TNnon ToU GUVOAOU OXESOV TWV
KOLWVWVIKWVY SOPWV TIoU TIpogpXeTaL amd Eupwraikd AtapBpwtikd Tapela, Ye amotéAeopa va
pNV uttdpxeL ouvExELa otn AsLttoupyla twv Sopwv (T3). Ta PELOVEKTHATA TIOU €Mnpeadovtal
TIEPLOCOTEPO apopolV ta W1:XapnAr] tolotnta Kat EAAENPELG O KOWVWVIKEG UTTOSOMEC &
UTINPEGLEG, KABWC Kal Pn@Lakeg utinpeoteg, W2 'EANELPN 0 CUYKEKPLUEVEG KOLWVWVLKEG SOUES
UTIooTNPLENG TWV NALKLWHEVWY, APEA 1] KAl GAWV KOWWVLKWY OPASWVY O€ HELOVEKTLKN BEaon,
W4:EMelPELG UTTOSOPWY CUYKPATNONG KAl UTTOOTIPLENG OLKOYEVELWV HE JEAN PLKPAC NALKIAG-
Kat W8:Y{PnAd Ttocooto SLaBLlouviwy KATW aTio Ta 0pLa TNG PTWYELAG
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O ouVSUACPOG TWV CUCXETIOEWY AUTWV 08nyel 0TLG aKOAOUBEC aVAYKEG:

@Z3/1: EKouyXpOVLOUOG Kal avaBadpion uttoSopwy Lyelag

@23/4: EKOUyXPOVLOUOG KAl avaBAadpLon UQLOTAPEVWY KOWVWVLKWY SOUWV

@Z3/5: Anploupyia VEWV KOWVWVLKWY SOPWV

@23/6: Evioxuon NG KOWVWVLKNG OUVOXNG HEOW SpAoewv otrpLEng Tng amacyxoAnong,
KATATIOAEPNONG TNG PTWYELAG KAL EVIOXUONG TNG KOWWVLKIG OLKOVOULAG

@X3/7: AVTLUETWTILON TNG PTWYELAG KAL TOU KOWWWVLKOU ATTOKAELOPOU PJECW CUVEPYELWV HE TO
EKT, TAM, T.®

®23/8: YroPoriénon tng evta&ng otnv ayopd pyaciag Twv VEWv

®23/9: Kowwvikr) uttootriplén eL6Lkwv opadwy AnBuopou

4.BeAtiwon ototntag ¢wric | Ma tov mpoodloplopd Tou Babpol cUCXETLONG TwV SLaPOpwV Suvatwy onuelwy Kat
TOTILKOU TTANBUOPOU KAl TwV | aduvaplwy (EcWTePLKS TIEPLRBANNOV) OE 0XE0N PE TLG EUKALPLEG KAL TLG ATTELNEG (EEWTEPLKO
HETAVAOTWY / TIPOCPUYWV TepBAMOV) avd Bepatikr voTnTa Tou OF-3, XpNoLUoTIownKav Ta TapakAatw KpLTripLa
kplong, avaloya e To UTIO €E£TAON TETAPTNHOPLO TNG PATPAC CUCXETLONG TNG SWOT
avaAuonc.

A) Ta TA€oVEKTAPATa - EVKaLpleg TTou Ttapouactadouv toug uPnAdtepoug Babuolg
OUCXETLONG

H oUCXETLON TWV TIAEOVEKTNPATWY KAL EVKALpLWV €xeL avadeifel M.O. Babpoloyiag
35,42 OTO OUYKEKPLUEVO TETAPTNHUOPLO, TO OTIOL0 UTIOSNAWVEL pia HETpLA onpavtkotnta
NG aLoTiolnoNG TWV EVKALPLWY YLA TNV AVASELEN TWV CUYKPLTLKWY TIAEOVEKTNHATWVY.

Ta TIAEOVEKTIATA TIOU £X0UV OUYKEVTPWOEeL BaBpoioyla dvw tou M.O. gtvat S1:-
"Yrtap&n a§ldéAoywv otolxeiwv QuotkoU TiepLRBAANOVTOG, S2: OpyavwpEVa ALUAVLA HIE TAKTLK
OKTOTIAOLKN oUVSeon e To Alpavi tou Metpatd, S4:Tomog SlaBlwong Ye XApaKTNPLOTIKA
UPNANG TToLoTNTAG Kat S5:AVATTTUEn EVAAAOKTIKWY §pactnplotrtwy abAntiopol otn
Zahapiva. Ot eukatpieg Tou ektipdrat 6tL Ba eVioxUooUV Td TIAPATIAVWITAEOVEKTAHATA
apopoLv ta O1: AuvatdTnTeG XPronG PYnNPLOKWY JECWVY yLa TNV APaCh TOU YEWYPAPLKOU
amokAgLopoU, O3: Anyloupyla kat opyavwon UTIoOSOHWY avauxrg, aVATAQcnS, TOUPLOTLKWY
TANpoopLwy, kat O4: powdNon BLWOLPWY Kal EVOAMAKTIKWY PeBOSwV Slayelplong Twv
QTTOPPLUHATWVY.

O ouVSUACPOG TWV CUCXETIOEWY AUTWY 08nyel 0TLG aKOAOUBEC aVAYKEG:

@Z4/2: EKouyXpOVLOUOG KAl avaBadpLon ouotnudtwy SLayelpLong amoppLUpdtwy
@Z4/3: E§okovdpnon Evépyelag kal ATtoSoTLKOTEPN eKPETANEVDN ATE

@Z4/6: BeAtiwon tng pooBactpdTnTag Kal TG CUVEECLPOTNTAS

@Z4/7: oOAOKAPWON TOU XWPOTAELKOU OXESLACUOU KAl KABOPLOPOG TWV XPACEWY yNG
@Z4/8: Kivntpa yla pocEAKUON KAl TIApapovr] VEWV

@>4/9: ACTLKEC aVATTIAACELC

B) Ot aduvaypieg - eukatpieg mou mapouctadouv toug uPnAoTepoug Babuoug ouoXETLONG

Ol CUOXETIOELG TOU OUYKEKPLHEVOU TETAPTNHOPLOU epaviCouv M.O. cUOYETLONG

20,14 to oTtolo UTOSNAWVEL PLKPoUE BaBpoug cuoxETiong. Ta HELOVEKTAHATA TIOU
ouYKeVTpwoav Badpoloyia dvw tou M.O. elvatW1:Tewypa@Lkr] / OLKOVOLKI ATTOHOVWaN
KOL KATAKEPHATLOPOG Spactnplottwy, W2:ETLBApUVON QUGOLKWY KAl avBpwTIOYEVWY TTOPWVY
Katd tn SLdpKeLa TnG TEPLOSoU awyung, W3EMewPn toheoSopikoU kat (Lstaitepa Bahdootou)
XWwpota&lkou oxedlaopou. OL eukalpleg TIou avapévetal va £xouv Bapuvouoa onpacta elvat
ot O1: AuvatotnTeg Xprong WneLakwy PECWV yLa TNV Apon TOU YEWYPAPLKOU ATTOKAELOHOU,
03: Anploupyla kat opydvwon UTtoSopwy avaPuxnc, avamAaonc, TOUPLOTLKWY TIANPOYOPLWY
kat O4: tpowBNon BLWOLHWY KAl EVOANAKTLKWY HEBOSWVY SLaXelpLong TwV amoppLUpATwy

O ouvSUaoPOG TWV CUCXETIOEWV AUTWV 08nyel oTLG akdAoUBEG avAyKeG:

@X4/1: EKouyXpOoVvLopog Kal avaBddpion Siktiwv UEpeUcNC & ATIOXETEUCNG

@X4/2: EKouyXpOVLOPOG Kal avaBdbpLon cuotnudtwy SLaxelplong amoppLypatwy

®Z4/5: Evioxuon eptBaAOVTLKNG OUVELSNONG TwWV TIOALTWY, o€ Bpata Staxeliplong
amnoppLUpdTwWy

@X4/6: BeAtlwon tng pooBactpydtntag Kal Tng cuVSESLPOTNTAg

@24/7: oOAOKArpwon Tou XWPOTAELKOU OXESLAoPOU KAl KaBopLopog TWV XProEWV yng,
@24/8: Kivntpa yLa TIpocEAKUGN KAl TIApAapovI VEWV

I Ta TIAEOVEKTAHATA - ATIELAEG TTIOU TTapouacLadouv Toug uPnAdtepoug BabpoUg CUCKETLONG
H pntpa cuoxétiong eppavidel péoco 6po cuoyxetioewv 33,89 pe T ONUAVTIKOTEPN ATIEWAN
va Bewpeltal n eykat@AelPn Twv vNOLWTLKWY KAl aypOTIKWY TEEPLOXWVY TNG TIEPLOXNG
napépPBaong (T1). Ta mMAsovektrpata mou egavidouv Babpoioyia dvw tou M.O elval ta
S4:Témog SlaBlwong pe XapakTnpLoTkA UPNANG TToLoTNTAG Kat S5:AVATTTUEN EVOAAOKTIKWY
Spaoctnplotrtwv abAntiopou otn ZaAapiva.

ATIO TO CUVSUAOHO TWV AVWTEPW TIAEOVEKTNHATWY KAL ATIELAWVY TIPOKUTITOUV OL TIAPAKATW
QVAYKEG:
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@>4/1: EKOUyXPOVIOHOG Kal avaBdaduion SIktuwv UEpeLONC & ATIOXETEUCNG
@Z4/2: EKouyXpOVLOUOG KAl avafBadpLon ouotnudtwy SLaxelpLong amoppLUpdtwy
@Z4/4: Metdfaon Twv vNolwV o€ KABAPEG HOPYEG EVEPYELAG

@Z4/8: Kivntpa yla pocEAKUoN Kal TIapapovr] VEWV

@54/9: ACTLKEG QVATIAQCELG

A) Ot aduvapieg - amellég Trou Ttapouactdlouv Toug uhnAdtepoug Babuoug cUOYETLONG

2Tn oUYKeKpLUEVN Prtpa cuoxetioswv o M.O. BaBpoloylag avépxetal o€ 49,26 kal amoTteel
TN peyaAutepn BabpoAoyia cuoxetiocwy Tou 0.2.4. AUTO UTTOSNAWVEL TN PeyaAn emiSpaon
TIou SUVaVTAL Va £X0UV oL TILBAVEG ATIENEG OTNV ETILSEIVWOT TWV EVIOTILOPEVWY ASUVAULWV.
QG ONUAVTLKOTEPN ATTELAN €XEL EVTOTILOTEL N EyKATAAELPN TWV VNOLWTIKWY KAl AyPOTKWY
TIEPLOX WV TNG TIEPLOXNC TTapéPBaonc (T1). Ta PHELOVEKTIATA TTIOU etNPeAOVTAL TTEPLOCOTEPO
apopolV ta W2:ETBApUVON QUOLKWY KAl avBpWTIoYeVWY TIOPWVY KATA TN SLApKEL

NG TEPLOSOU atypng, W3:EAeLDN TtoAeoSoptkoU kat (LsLaitepa Baldaootou) xwpota§lkou
oxedlaopol, W4 Evtovn aviodtnta tng MANBUOPLAKNG KATavoung Kat eEEAENG  avd Anpo
Kat W5:ASuvapia xwpoTa&lkou Kat TIOAE0SOHLKOU oXeSLAcPoU va pUBULOEL TLG AOKOUHEVEG
SpaotnpLoTnTE

O ouvSUAOPOC TWV CUCXETLOEWY AUTWVY 08NYEL OTLG AKOAOUBEC aVAYKEG:

@X4/1: EKouyXpOoVvLopOg Kal avaBddpion Stktiwv UEpeUCNC & ATIOXETEUCNG

@X4/2: EKouyXpOVLOPOG Kal avaBdbpLon cuotnudtwy SLaxelplong amoppLypatwy

@>4/3: EEokovopnon Evépyelag kat ATtoSoTkOTepn eKUeTAMEeUon AME

®Z4/5: Evioxuon eptBaAOVTLKNG OUVELSNONG TWV TIOALTWY, o€ Bpata Staxeiplong
amoppLUpdTWY

@X4/6: BeAtlwon tng pooBactpdtntag Kal Tng cuVSESLPOTNTAG

@24/7: OAOKApwon Tou XWPOTAELKOU OXESLACHOU KAl KaBopLopOG TWV XPrOEWY YNG
@>4/8: Kivntpa yLa TIpocEAKUGN KAl TIapapovr VEWV

5.Alatr)pnon kat BeAtiwon la Tov TIPOoCSLOPLOHO TOU BaBpol CUCKETLONG TWV SLaYopwy Suvatwy onueiwv Kat

TWV TIOALTLOTIKWY OToLxelwv | aduvaplwv (EcWTePLKO TIEPLPBANOV) OE OXEON HE TLG EUKALPLEG KAL TLG ATIELAEG (EEWTEPLKO
NG TEPLOXNS TepLBAMOV) ava Bepatiki eVOTNTa Tou OF-3, XpNOoLUOoTIOLONKAV TA TIAPAKATW KPLTApLd
kplong, avaloya pe To utd e€€Taon TETapTNHOPLO TNG PATPAG CUCXETLONG TG SWOT
avdaluong.

A) Ta TA€oVEKTNPATa - EVKaLpleg TTou Ttapouctalouv toug uPnAdTepoug Babuolg
OUOYETLONG

H ouox£TLon TWV TIAEOVEKTNUATWY Kal EUKALpLwv exeL avadei&el M.O. BaBuoioylag

47,67 OTO CUYKEKPLUEVO TETAPTNHOPLO, TO OTIOLO UTTIOSNAWVEL pla pETpLla onpavtkotnta
NG a&LoTIolNoNG TWV EUKALPLWY YLA TNV AVASELEN TWV CUYKPLTLKWY TIAEOVEKTNUATWV.

Ta TIAEOVEKTHHATA TIOU €X0UV CUYKEVTPWOEL Babpoioyla avw tou M.O. etvat S1: 'Yrapén
ONHAVTLIKWV LOTOPLKWY, ApXALOAOYLKWY KAl TIOALTLOTIKWY TIOPWY, S2: MANBWPA TIOALTLOTIKWY
OUAOYWV, TIOALTLOTIKWY EKSNAWOEWV KAl TOTILKWY TIApaS0oLaKwy €0pTwy, S4:Ymapén
ONUAVTLIKWV TIOPWV OTOUC ToPElG aBANTLOPOU Kal Tou TIoALTLIoPoU Kat S5: ‘Evtovn
S5paotnpLdTNTA TOU TTOALTLOTIKOU CUAAOYoU MaAatd. Ot eukatpieg Tou ekTipdtal ot Ba
€VLoXUOOUV Ta TIAPATIAVW TIAEOVEKTIATA a@opouy Ta O1:AVASELEN TNG TIOALTLOTIKNAG
KAnpovopLdg, O3: oUVEECH TOU TIOALTLOHOU HE T QUOT, ETTEVSUCN OTO (PUOLOAATPLKO

Kal BpnoKeUTLKO ocuvalobnpa evivovtag PJe HOVOTIATLd, HovaoThpLa, oTiAata, BeoeLg
EexwpLotol KAAoug kat O4: AELoTolnon avamtuELaKwy KAl EUPWTIAIKWY TIPOYPAPHATWY WG
XPNHAToSOTIKA epyaleia yLa €pya TpooTaciag Kal avaseLlgng TNG TIOALTLOTLKIG KANPOVOULAG
O ouvSUAOPOC TWV CUCXETLOEWY AUTWVY 08NYEL OTLG AKOAOUBEC aVAYKEG:

®.2.5/1: Avddelgn onpelwv LoTopLKoU, apxXaloAoyLkoU Kal TIOALTLOTLKOU EVELAPEPOVTOG
®.2.5/3: Alktuwon Kal amod KowoU opydvwarn TIOALTLOTLKIAG §pdong yla tnv avadelén tng
TOTILKAG KANPOVOULAG

®.2.5/4: MePALTEPW OLKOVOPLKH eVIOXUOHN TIOALTLOTLKWY Kal ABANTIKWY YOopEWV

®.2.5/5: Yoot pLgn TIOALTLOTIKWY, ABANTIKWY KAl AOLTIWV EKENAWOEWY

@.3.5/6: AEZLoTtolnon TeEXVOAOYLWV ALXHNG yia TIPOoB0AN] TTOALTLOTLIKOU KEPaAaiou

@.2.5/7: Anploupyla & EKOUYXPOVLIOPOG HOUCELAKWY, EKBECLAKWY KAl AOUTTWV XWPWV
TIPOROAIG TNG LOTOPLKIG/ TIOALTLOTIKAG KANPOVOULAG

B) Ot aduvapieg - eukalpleg Tou tapouactadouv Toug uPnAdtepoug BabpoUlg cUCKETLONG

OL OUCXETLOELG TOU CUYKEKPLUEVOU TETAPTNHOPLOU ePpavidouv M.O. cuoxétiong 49,33

10 oTtolo UTTOSNAWVEL PETPLO BaBUO CUCXETLONG. TA HELOVEKTHHATA TIOU GUYKEVTPWOAV
BaBpoAoyia avw tou M.O. elvar W1:Avemtapkrg avddelén kat agLotolnon Twv TOTILKWY
TIAPASOCEWV KAL TWV TOTILKWY TIOALTIOTIKWY EKSNAWOCEWV OTNV KATELBUVON TNG TIPOCEAKUONG
ETILOKETTTWY, W2: ALaoUVEEDH YEYOVOTWY, EKENAWOEWV KaL §pactnpLOTHTWY o€ pla teploxn n
KaL oto oUVOAO TNG TepLoxng, W3: XapnAdg Babpog evatcbntormoinong yld TNV EVowPAtwon
NG AsLtoupylag Twv UTIOSOPWVY TIOALTLOPOU 0T AsLtoupyla kat KaBnpepvOTNTA TNG TOTILKIAG
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Kowvwviag. Ot eukatpleg Tou avapévetal va €xouv Bapuvouoa onuacia elvat ot O1:
AVASELEN TNG TIOALTLOTLKNG KANpovopLdg, O3: cUVSECN TOU TIOALTLOOU e TN @UOon, EEVSUoN
OTO (PUOLOAATPLKO KaL BpNOKEUTIKO cuvaloBnpa vwvovTag Je HOVOTIATLA, HoVaoTrpLa,
omnAata, BeoeLg EexwpLoTol KAAOoUG Kal O4: AELoTtolnon avamtu§Llakwy Kat EVPWTTAKWY-
TIPOYPAPHATWY WG XPNHATOSOTIKA EpyalEla yLa £pya TIPOOTACLAG KAl AVASELENG TG
TIOALTLOTLKIAG KANPOVOULAG

O ouvSUaoPOG TWV CUCXETIOEWV AUTWV 08nyel oTLG akOAOUBEG avAyKeG:

®.%.5/3: Alktuwon Kal amnod KowoU opydvwaorn TIOALTLOTLKIAG §pdong yla tnv avadelén tng
TOTILKNAG KANPOVOULAG

®.2.5/5: Yoot pLgn TIOALTLOTIKWY, ABANTIKWY KAl AOLTIWV EKENAWOEWY

®.2.5/7: Anploupyla & EKOUYXPOVIOPOG HOUCELAKWY, EKBECLAKWY KAl AOUTTWV XWPWV
TIPOROAIG TNG LOTOPLKNG/ TIOALTLOTIKAG KANPOVOULAG

I Ta TIAEOVEKTAPATA - ATIELAEG TIOU TtapouaoLadouv Toug uPnAdtepoug Babpoug CUCKETLONG
H pntpa cuoxetiong eppavidel peoo 0po cucyetioewv45,00 PE TLG ONPAVTLKOTEPEG ATIELNEG VA
amoteAolV oL T2: YToBabpLon TOpwV TIOALTLOTLIKWY, (PUOLKWY Kal TIEPLRAAAOVTIKWY TIOPWY
AOyw amouclag evepyeLwv SLaxelpLong, TPooTaciag Kat avaseléng mopwv kat T4: YrioBdbpuion
Kal aAAOLWON TWV LOTOPLKWY KAl TIOALTLOTIKWY TIOPWV. Ta TIAEOVEKTAHATA TIOU EPAVI{OUV-
BaBpoAoyila avw tou M.O eivat ta S1: 'Yrapén onPavIkwy LOTOPLKWY, APXALOAOYLKWY Kat
TIOALTIOTIKWV TIOpwV, S2: MANBWPA TIOALTIOTIKWY CUAOYWV, TIOALTLOTIKWY EKSNAWOEWVY Kat
TOTILKWV TIAPAS0CLAKWY £0pTWVY, S4: YTIapgn onpavtlkwy TOPWVY oToug Topelg abAntiopou
KAl TOU TIOALTLOMOU Kat S5: ‘Evtovn §pactnplotnta Tou TIOALTLOTIKOU CUAOYouU MaAatad.
ATIO TO CUVSUAOHO TWV AVWTEPW TIAEOVEKTNHATWY KAL ATIELAWVY TIPOKUTITOUV OL TIAPAKATW
QVAYKEC:

@.2.5/1: Avadelén onuelwv LOTOPLKOU, apXaloAoyLkoU Kal TIOALTLOTLKOU EVSLAPEPOVTOC
@.3.5/2: STEAEXWON KAL ETILUOPPWON avOPWTILVOU SUVAULKOU TIOALTIOTLKWY SOPWV

@.2.5/3: AlLKTUWGoN KAl amo KowoU opydvwarn TIOALTLOTLKIAG §pdong yla TNV avasdelén tng
TOTILKNG KANPOVOUILAG

@.2.5/4: MePALTEPW OLKOVOMLKH EVIOYUOHN TIOALTLOTLKWY Kal ABANTIKWY POPEWY

A) Ot aduvapieg - ametlég Trou Ttapouctdlouv toug ubnAdtepoug Babuoug cUOYETLONG

2T OUYKEKPLPEVN PrTtpa cuoxetioewv o M.O. BaBpoAoyiag avépxetat o 57,33 kat amoteel
TN peyaAutepn Babpoloyia cuoxetioewy Tou 0.%.5. AUTO UTToSNAWVEL TN PeyaAn enidpaon
TIou SUvavtal va £Xouv oL TILBavEG amelNéG 0TV ETILEEIVWON TWV EVTIOTILOUEVWY ASUVAPLWV.
QG onuavtkoTePEG ame\ég Bewpouvtal ot T1: Melwon tou aplBuoy Twv TIOALTLOTIKWY
EKSNAWOEWV AOYW EANELYPNG OLKOVOULKWY TIOPWY, T2: YTIoBABULON TIOpWY TIOALTLOTIKWY,
(PUOLKWVY Kal TIEPLBAMOVTIKWY TIOpWV AdYW amouciag eVEPYELWY SLaxelplong, Tipootaciag
Kat avasdeléng mopwv kat T3: EAAeWPN GUANOYLKIG TTIOALTLOTIKNG §pAcn( yLa TV avAaselén
TNG TOTILKNG KANPOVOULAG. QC ONUAVTIKOTEPEG ASUVANLEG €XOUV EVTOTILOTEL N AVETIAPKNG
avadelén kat a&lomoinon Twv TOTIKWY TIApaSOCEWY KAl TWV TOTILKWY TIOALTLOTIKWY
EKSNAWOEWV OTNV KATEUBUVEON TNG TIPOCEAKUCNG ETILOKETITWVY (W1) KaL n Alacuvéeon
YEYOVOTWVY, EKSNAWOEWV KAl 5paCTNPLOTATWY O€ Pia TIEPLOXN 1) KAL 0TO GUVOAO TNG TIEPLOXIG
(W2)

O ouvSUAOPOC TWV CUCXETLOEWY AUTWVY 08NYEL OTLG AKOAOUBEC aVAYKEG:

®.2.5/1: Avddelgn onpelwv LOTopLKOU, apxXaloAoyLkoU Kal TIOALTLOTLKOU EVELAPEPOVTOG
@.32.5/2: ZTEAEXWON KAL ETILUOPPWON avBpWTILVOU SUVAHLKOU TIOALTIOTLKWY S0PWV

®.%.5/3: Alktuwon Kal amnod KowoU opydvwaorn TIOALTLOTLKIAG §pdong yla tnv avadelén tng
TOTILKAG KANPOVOULAG

®@.2.5/5: Yoot pLgn TIOALTLOTIKWY, ABANTIKWY KAl AOLTIWV EKENAWOEWY

@.3.5/6: AELoTtolnon TeEXVOAOYLWV ALXHNG yia TIPoB0Ar] TTOALTLOTLKOU KEPaAaiou

6.Mpootaoctia kat avadeln a Tov TIPoCSLoPLOpO Tou BaBpol CUCKETLONG TWV SLaYopwy Suvatwy onuelwv Kat
(pUOLKoUL TIEPLBAAOVTOG aSUVAPLWV (ECWTEPLKO TIEPLRAANNOV) OE OXECN PE TLG EUKALPLEG KAL TLG ATTELNEG (EEWTEPLKO
TepBAMoV) avd Bepatikr voTnTa Tou OF-6, XpNOLUOTIOWONKAV TA TIAPAKATW KPLTAPLA
Kplong, avaloya e To UTIO €EETAON TETAPTNHOPLO TNE PATPAC CUCXETLONG TNG SWOT
avdaluong.

A) Ta TA€oVEKTNPATa - EVKaLpleg TTou Ttapouactadouv toug uPnAdtepoug Babuolg
OUCXETLONG

H oUCXETLON TWV TIAEOVEKTNUATWY KAL EUKALPLWVOTO CUYKEKPLUEVO TETAPTNHOPLO, EXEL
avadei&el M.O. BaBuotoylag 31,39. Ta TTAEOVEKTAHATA TIOU £X0UV CUYKEVTPWOEL Babuoloyia
avw tou M.O. elval S1: 'Yrtap&n BeopoBeTnpévwy TIPOOTATEVOPEVWY TIEPLOX WV, S2: ELVOiKO
PUOLKO & BaAaooLo TepLBarloy, LSLaitepou kAAoug, S3: Asttoupyia Tou EAANViIKoU
Kevtpou MeplBaAPng Ayplwv Zwwvkat S5:'YTap&n onpavtikwy mopwv Tou TEPLBAAAOVTOC,.
Ol eukalpleg TToOU eKTLUATAL OTL Ba VIOYUO0OUV TA TIAPATIAVW TIAEOVEKTHHATA AYOPOoULV TaA-
O1:Avaselgn, Slaxeiplon kat SLatrpnon Twv ToTiwy, TWV OLKOCUOTNHATWY TWV ELSWV KAl TNG
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BlomolkAotnTag kat 02: A§lottoinon tou YuoLkoU TTAoUTOoU pE BAon TN pépouaca Lkavotnta
Kal To TepLBaMovVTLIKS amoTunwpa

O ouvSUAOPOC TWV CUCXETLOEWY AUTWVY 08NYEL OTLG AKOAOUBEG aVAYKEG:

®.%. 6/4: Npootaoia TWV §ACLKWV oLkoouoTnudatwy - MpdAnln kaL arokataotacn
ETILTITWOEWVY SACLKWVY TIUPKAYLWVY CUVTOVLOUOG PE TN 0TPATNYLKA yla ta Adon

@.%. 6/5: TUVTOVLOPOG Kal armd Kowou §pdaon povadwy SLaxelplong TTpooTATEUOHEVWY
TIEPLOX WV

®@.%. 6/6: AgLottoinon Ttou YuoLkoU TTAOUTOU PE YVWHOVA TN PEPOoUca LKavOTNTA Kat To
TepLBAMOVTLKO amoTUNwpa

®.%. 6/8: Zripavon, KaBapLopog Kal avaseLgn JovoTIaTLWY

®.%. 6/12: AlapUAagn & TIpooTacia oToLXELWY PUOLKOU TIEPLBAAAOVTOG

B) OL aduvaypieg - eukatpieg mou mapouctalouv Toug UPNAOGTEPOUC Babuoulg CUCXETLONG

OL OUCXETLOELG TOU CUYKEKPLUEVOU TETAPTNHOPLOU ePpaviCouv M.O. cucxEtiong26,19 to
otto{o uTtoSNAWVEL XapNAG BaBpo cuoxeTLonG. TA PELOVEKTNHATA TIOU CUYKEVTPWOAY
BaBpoloyia avw tou M.O. elvatW1:XapnAdg Babpog avtamokpLlong Sopwy ipootactag

Kat Slayeiplong meptBaiiovtog, W2:YoBabuion BaAdociou Kat QUOLKOU TEPLRAAOVTOG
Kal aroucta uSATvwyY Topwv, W4:XapunAdg Babpog cuvepyaTLKAG CUANOYLKOTNTAG KAl

W5 EMeLPn eEeLELKELPEVOU TIPOOWTILKOU yLa BEpata avasdelgng otolxelwv puoLkoU
TiepBaMovtog.OL eukalpleg TTOU avapeveTal va €xouv Bapuvouca onpactia etvat ot O1:
AvASeLEn, Slayeiplon kat SLatrpnon Twv ToTiwy, TwV OLKOCUCSTNHATWY TWV £L86WV KAl TNG
Blomtotkihdtntag, 02: A§Lomolnon Tou YuOLKoU TTAOUTOU PE BAon T YEpouca LKAVOTNTA Kal
TO TIEPLBAMOVTIKO amoTuTwa Kat O4: EVOWHATWON TEXVOAOYLWVY OF ETILXELPTOELG PE OTOXO
TNV pootacia Tou TePLRBAAOVTOG.

O ouVSUACPOG TWV CUCXETIOEWV AUTWY 08nyel 0TLG aKOAOUBEG aVAYKEG:

@.%. 6/5: TUVTOVLOWPOG KAl ATtO KOWWoU §pAcn HOVASwY SLaxelpLong TpooTateuOPEVWY
TIEPLOX WV

®@.%. 6/7: Avaoyeon TG SLABpwaong Kat EUTIAOUTLOHOG TOU USPOYOpPOoU opilovta

@.%. 6/10: EKTIALSEUTLKEG SPACELG YLA TOV HETPLACHO TWV ETILTITWOEWVY TNG KALUOTLKAG aAAayng
OTOV TIPWTOYEVH TOPEQA (EE0LKOVOHNGCN USATIKWY TIOPWY, HETPA PELWONG EKTIOUTIWV agpLWV
Tou BeppoknTiou K.ATT)

@.%. 6/11: ZtoxeUPEVEG SPACELS EvNUEPWONG/eualobntomolnong

I Ta TAEOVEKTAPATA - ATELAEG TTOU TIapouclalouv Toug uPnAotepoug Babpoug ouoxETiong
H prtpa cuoxétiong eppavidel péco Opo cUOXETIOEWV35,67 PE TLG CNUAVTLIKOTEPEG ATIELAEG
va amoteAolv oL T1: YrtoBabuion mepBAAOVTOC AOYw ETILTAYUVONG TWV ETILITTWOEWV

NG KALPATIKNG aAAaynG, T3:MeydAn aokoUPEVN TILECN O€ (PUOLKOUG TTOPOUG YL ULKPA
XPOVLIKA Slaotrpata, BAceL TNG SLAPOPPOUHEVNG TIPOCGEAKUGNG ETILOKETITWY SNULOUPYWVTAG
TIEPLOSOUC alung Kat T4: PUTIavon amo tnv €vtovn SLakivnon Kat Tov EAMPEVIOHO TwV
TAolwv. Ta TAcovekTrpata Tou epaviouv Babpoloyia dvw tou M.O elvat ta S1:'Yapén
Beop0BETNUEVWY TTIPOOTATEVOPEVWY TIEPLOXWV S2: EUVOTKO YUOLKS & BaAaooLo TiepLBAAAOY,
tSlaitepou KAAouG Kat S5: 'YTtapén onpavtikwy mopwy Tou TEPLRAANOVTOG.

ATt TO CUVSUAOUO TWV AVWTEPW TIAEOVEKTNHATWY KAl ATTELAWY TIPOKUTITOUV OL TIAPAKATW
QVAYKEG:

®.%. 6/1: NMpowbnaon oAeoSopLkoU Kat xwpota§lkoL oxedlacpou

®@.%. 6/3: Ekrtovnon oAokANpwHEVWY OXESIWV TIOALTLKNG TIpOOTACLAG

®@.%. 6/6: AgLlottolinon Tou YuoLkoU TTAOUTOU PE yVWHOVA TN PEPOoUca LKavdTNTA Kat To
TepLBAMOVTLKO amoTUNwua

®.%. 6/9: ApaceLg TpOANYNG Kat PHETPLAcpoU TG BaAdooiag puttavong (EEOTIALOOG
QVTLPUTIAVTLKNAC TEXVOAOYLAG O PopELg).

A) OL aduvapieg - amellég TTou TtapoucLadouv Toug uhnAdtepoug Babpoug cuoxETLiong

21N CUYKEKPLEVN PrTtpa cuoxetioewv o M.O. BaBuoloyiag avépyetal oe 18,00 kat amoteAel
™ XapnAdtepn Babuoloyla cuoKETIoEWY TOU ©.2.6. AUTO UTTOSNAWVEL TNV TIOAU PLKPN
EMLSpaon Tou SUvavtal va KoLV oL TILBAVEG ATIELAEG OTNV ETILSEIVWOT TWV EVIOTILOUEVWY
aduvaplwy. Q¢ oNPAVTLKOTEPEC amellég Bewpolvtat ol T1:YroRadpLon meptBaAAovtog Adyw
ETILTAXUVONG TWV ETITTWOEWY TNG KALYATLIKAG aAayn¢ kat T3: MeydAn aokoUpEevn Tileon o€
(PUCLKOUG TIOPOUG YLA PLKPA XpOoviKd Staotripata, BAceL Tng SLapgop@oUPEVNG TIPOGEAKUCNG
ETILOKETITWVY SNULOUPYWVTAG TIEPLOSOUG ALY PG, Q¢ ONPAVTIKOTEPEG aSUVANLEG €xOuv
evtomiotel ot €€¢: W1: XapnAog Babudg avtamokplong Sopwv pootaciag kat Staxeiplong
mieptBdAovtog, W2: YriodBpion BaAdoaoLou kat guotkol TiepLBAAOVTOG Kal arouasia
USATWVWY TTIOpWV Kal W6: ATtoucia oxedlwv SLaXELpLONG TIPOCTATEVOUEVWY TIEPLOXWV KaL
aduvapia cUVTOVIOPOU TWV TPLWV JOVASWY SLaXelpLong

O ouVSUACPOG TWV CUCXETIOEWV AUTWV 08nyel 0TLG aKOAOUBEG aVAyKEG:

®@.%. 6/1: NMpowbnon ToAeoSoULIKOU Kal XwpoTa&lkoU oxeSlacpol

@.%. 6/2: ONokApwan tou BaAdooLlou XwWPOoTa&Lkol oXESLACHOU
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7.Avamtuén tg Stktvwaon, '.a Tov IPOoSLOPLOHO TOU BaBpol CUCKETLONG TWV SLaYOPWV SUVATWY CNHELWVY Kal

NG ouvepyaotag Kat tng aSUVAPLWVY (E0WTEPLKO TIEPLBANNOV) OE OXEON HE TLG EUKALPLEG KAL TLG aTTELNEG (EEWTEPLKO
kawotopiag TepLBAMOV) ava BepaTLKr eVOTNTA Tou OF-7, XpNOLUOoTIOLONKAV TA TIAPAKATW KPLTApLd
kplong, avaloya pe to uTto e§€taon TeETapTnUOPLO TNG PATPAG cuoxETiong tng SWOT
avaAuong.

A) Ta TTAEOVEKTAPATA - EUKALPLEG TTOU Ttapouaotdlouv Toug upnAdtepoug Babpoug
OUOYETLONG

H ouOX£TLON TWV TIAEOVEKTNPATWY KAL EUKALPLWY OTO CUYKEKPLHEVO TETAPTNUOPLO, EXEL
avadei&el M.O. Babpoloyiag 42,92, Ta TTAEOVEKTHATA TIOU £X0UV OUYKEVTPWOEL BabuoAoyia
avw tou M.0. elval S1:loyupo Siktuo ouvepyaoiag petall twv OTA Kal S2:ZnPavTikn
epmelpla tng OTA o€ €pya SpAoelg SIKTUWONG KAl SLOKPATLKIG cuveEpyaoiag. Ol eUKalpleg
TIOU EKTLUATAL OTL Ba VoY VUCOUV Td TIAPATIAVW TIAEOVEKTHATA a@opouy ta O1: Avamtuén
SLATOTIKWV/SLAKPATLKWY CUVEPYAoLWY, O7: AVATITUEN XPNHATOSOTIKWY EUKALPLWY Kal
epyaAeiwv kat O8: EBEAOVTLKEG TIPWTOPROUALEG Kal SLKTUWON yla evioxuon Kat Tpowenon tou
evialou Ttouplotikou brandname.

O ouvSUAOPOC TWV CUCXETLOEWY AUTWVY 08NYEL OTLG AKOAOUBEG aVAYKEG:

@Z7/1: Evioxuon tng Slktlwong Kal cuvepyaoiag HETa&y Twv ETILYELPHOEWY

@Z7/4: Alktowon Kal cuvepyaoia tng OTA 0To TTAALOLO TWV SLATOTILKWY KAl SLAKPATIKWY
OUVEPYAOLWV

@X7/6: EBeAovtikr §pdon kat ipowBnon evialou polovtog

@X7/7: Zuvepyaotia yla Tnv avamtugn Twy "eEumvwy XwpLwv

B) Ot aduvapieg - eukatpieg mou mapouctalouv Toug UPnAoTEPOUC Babuoug cUCXETLONG

Ol CUOXETIOELG TOU OUYKEKPLUEVOU TETAPTNHOPLOU epaviCouv M.O. ocuoxétiong 60,42 To
oTtolo UTTOSNAWVEL UPNAGPBABUO CUCKETLONG. Q¢ ONUAVTIKOTEPO PELOVEKTNHA EXEL EVTOTILOTEL
N XapnAnR cuvepyaoia kat SIKTUWon PETAEU TWV POPEWV KAl TWV ETILXELPHOEWY (W2).

Ol gukatplieg ToU avapevetal va €xouv Bapuvouoa cnuacia sivat ot O1: Avamtuén
SLATOTILKWV/SLAKPATLKWY CUVEPYaAoLWY, O4: TIPOOTITIKA SnuLloupylag cuvepyatikol oXNHaTog
yla tnv a&lomolnon tou Aepovosdcoug kat 06: Suvatotnta cuvepyaoiag Aypotikol
ZUAMOYOU DLoTIKOTIapayWwywV Alyvag Kat AypoTLkoU ZUVETALPLOPOU Alylvag, e TNV
uttootrptén tou Mrmevdakelou dutomaboloyikou lvotitouto

O ouvSUaoPOG TWV CUCXETIOEWV AUTWV 08nyel 0TLG akOAOUBEG aVAYKEG:

@X7/1: Evioxuon tng SIKTUWOoNG KaL ouUVeEPyaoilag PeTa&U TWV ETILXELPrOEWV

®Z7/2: ALacUVEED EPEVVNTLIKWY POPEWV PE ETILXELPNOELG KaL BeATiwon SLkTUwv cuvepyaotag
yla tnv uloTtoinon KavoTopwy £Qapuoywy

@X7/5: H aflomoinon kaAwv SLeBVwV TIPAKTIKWY KAl N HETAPOPA TEXVOYVWOLAG yla TV
EPAPHOYN HETPWV QVTLPETWTILONG TNG OTIATAANG TPOPLHWY

@>7/6: EBeAovtikn Spdaon kat powBnon evialou polovtog

@7/7: Zuvepyaoia yla TNV avamtugn Twy "eEuTivwy XwpLwv"

I Ta TAEOVEKTAPATA - ATELAEG TTOU TIapouctadouv Ttoug uPnAdtepoug Babpoug cuoxETiong
H pritpa ouoyetiong ep@avilel HECo 0PO CUOXETLOEWV 34,44 LE TN ONUAVTIKOTEPN ATIEWAN
va Bewpeltat n EMewdn ocuvtoviopoU kal cuvepyaoiag peta&l Twy SLAPOPETIKWV ETILTIES WV
Sloiknong (T3) evw To TAEOVEKTNA TToU eppavidel BabpoAoyia dvw tou M.O eivat ToS1:-
loxupo Siktuo cuvepyaotag peta&u twv OTA.

ATIO TO CUVSUACHO TWV AVWTEPW TIAEOVEKTNHATWY KAL ATIELAWVY TIPOKUTITOUV OL TIAPAKATW
QVAYKEC:

@7/1: Evioxuon Tng SIKTUWONG Kal CUVEPYAOLag PETAEU TWV ETILYELPIOEWY

@Z7/2: ALacUVEED EPELVNTIKWY (POPEWV HE ETILXELPNOELG KaL BeEATiwon SIKTUWV cuvepyaoiag
yla TNV UAOTIOINGN KALVOTOPWY EQApHOywY

A) Ot aduvapieg - ametlég Trou Ttapouactdlouv toug ubnAdtepoug Babuoug cUoYETLONG

3TN CUYKEKPLPEVN PrTpa cuoxetioewv o M.O. BaBpoAoyiag avépxetal os 54,44
KALUTIOSNAWVEL ONUAVTLKN ETISpAcN TwV TILBaVWV amelAwy otnVv emSeivwon Twv
EVTOTILOPEVWY aSuVapLwyV. H onpavtkotepn amelr] Bewpeltal n EMeldn cuvtoviopou kat
ouvepyaotag PeTa&U TWV SLAPOPETIKWV EMUTESWV SLolknong (T3) EVw N oNUAvTLKOTEPN
aduvapia n xapnAn cuvepyaotia kat SIKTUwon PETAEL TWV POPEWV KAl TWV ETILXELPHOEWV(-
W2)

O ouVSUACPOG TWV CUCXETIOEWV AUTWY 08nyel 0TLG aKOAOUBEC aVAYKEG:

@27/6: EBeAovtikn Spdaon kat tpowBnon evialou tpolovtog

@Z7/7: Zuvepyaola yla TNV avamtuén twv "eEumvwy xwpLwv"

Page 40 of 74



Mivakag 4.2 lepapxnon Avaykwyv o€ OgPatikoug ZTOX0UG

Go Top
A/A Kw&LKOC Tithog avaykng

1 71 Evioxuon tng SIktlwong Kal cuvepyaotag HETAEU TWV ETILXELPIOEWY

2 0x1/2 MpowBnon mpotoviwv MOMN-MTE, BLoAoylkwv TPoldvTwy & TTpoloviwy Tou SLabEtouv
motonolnon - orjpavon

3 0x2/1 AUENoN TNG TTOLOTNTAG TWV TIAPEXOPEVWY TOUPLOTLKWY UTINPECLWV

4 0x7/7 Yuvepyaota yla tnv avdamtugn Twv "¢Eumvwy xwpLwv"

5 ©37/4 Alktwon kat cuvepyaota tng OTA oto TAAioLO TWV SLATOTILKWY KAl SLOKPATLKWY
OUVEPYAOLWV

6 ©x1/5 Anpoupyla véwv BEcewv epyaciag OTLG aypOTIKEG TIEPLOXEG

7 037/2 ALaoUVSEEDT EPEUVNTLKWY POPEWV LIE ETILXELPNOELG Kal BeAtiwon SIKTUWV cuvepyaaoiag
yld TNV UAOTIOLNGON KAWOTOHWY £QAPUOYyWY

8 022/3 MpowBnon eviaiou avamtu&lakou JovteAoU

9 ©22/10 EKOUYXPOVLOPOG KaL EVEPYELOKT) AVABABHLON ETILXELPHOEWY

10 ©21/6 18puon kat Asttoupyla Sopng otrpLéng Tng aypoTLKrg olkovopiag

11 ©x1/8 Evnpépwon Tou TANBUCHOU yLa ta 0PEAN TNG BLWOLUNG KATAVAAWGONG TPOYLHWY Kal
NG ULYLEWVAG SLATPOWNG, TNG PELWONG TNG ATTWAELAG KAL TNG OTIATAANG TPOYIHWY

12 ©32/2 ALapopoTtioinon Tou TapeXOHEVOU TOUPLOTLKOU TIPOLOVTOG

13 o311 BeAtiwon tng mpootiBepevng aglag Twv TapayOpeVWyY TIPOLOVTWY Kal ELSLKOTEPA TNG
petarmoinong

14 ©36/8 Zrpavon, kKaBapLlopog Kat avasdeLgn HovoTIaTLwy

15 031/4 AlaoUvEEan TOU TPWTOYEVOUG TOHEA PE TOUG UTIOAOLTTIOUG TOMELG

16 ©32/4 Anpoupyla eviaiou Touplotikol brandname

17 0 2/11 16puon Kat EKOUYXPOVLOHOG ETILXELPOEWVY OTOV TOPEN TOU TOUPLOHOU

18 0x7/3 MpowBnon §pdoswv Kal EQApPOYWV PneLaKoU JETACKNUATLOPOU Kalvotopiag,
‘Epeuvag kat Avamrtuéng

19 0x1/3 AUENGON TNG TTAPAYWYLKOTNTAG & TWV EMEVSUCEWY

20 ©z1/10 ETILOTPO®N 1) CUYKPATNON aTtoPoitwy PE UPNAG EKTTALSEUTIKO eMiTESO yla TNV
avamtuén 6pactnpLOTATWY CUVSESEPEVWVY E TOV TTAPAYWYLKO LOTO

21 ©37/5 H alomoinon KaAwv SLEBVWVY TIPAKTIKWY Kal N PETAPOPA TeEXVoyVwWaolag yLa tTnv
EQAPHOYN HETPWVY AVTLHETWTILONG TNG OTIATAANG TPOPIHWY

22 032/12 Evioxuon §pactnploTiTwy 0ToUG TOPELG TWV UTINPECLWY KAl TOU eUTtopiou
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23 0x1/7 Evépyeleg ekalSguong / KATAPTLONG KAl TIAPOX NG CULBOUAWY yLa TNV avarmtugn VEwy
SeElotrtwy

24 ©33/8 YroBonenon tng évta&ng otnv ayopd £pyaciag Twy VEWV

25 ©32/5 AVATTTUEN SpactnPLOTATWY TIPACLVNG & KUKALKAG OLKOVOopLag

26 0231 EKoUYXpOVLOPOG Kal avaBdadpion uttoSopwy uyelag

27 032/9 AvaBadpuion ekmai&euong Kat Kataptlong Kabwg Kat Ttapoxr SUPBoOUAWY

28 ©33/2 Ekouyxpoviopdg kat avaBadpion uttoSopwy ekmaldeucng

29 ©35/1 AvASelgn onpelwv LOTOPLKOU, aPXALOAOYLKOU KAl TIOALTLOTIKOU EVELAPEPOVTOG

30 ©32/8 Emtlotpown ) cuykpdtnon armo@oitwy pe UPNAO ekalSeuTIKO eminedo yla tnv
avamtugn 6paoTnNPLOTATWY CUVEESEPEVWV |IE TOV TIAPAYWYLKO LOTO

31 ©35/3 AlktUWOoN Kat ard KoWoUu 0pyavwon TIOALTLOTLKNG SpAcnG yLa TNV avasdeLgn Tng TOTILKAG
KANPOVOULAG

32 0x1/9 Evioyuon ugplotapevwy e€aywytkwy Hovadswy kat Snuoupyla véwv

33 ©33/6 Evioxuon tng KOWWVLKNAG 0LUVOXNG HECW SpAocewy oTAPLENG TNG AtacOAnong,
KATATIOAEPNONG TNG PTWYELAG KaL EVIOXUCNG TNG KOWWVLKNG olkovopiag

34 ©33/9 Kowwvikr] uttootrplén LKWV opadwy TANBucpoU

35 ©%5/5 YTIOOTHPLEN TIOALTLOTIKWY, ABANTIKWY KAl AOLTIWV EKSNAWCEWV

36 ©35/2 TTEAEXWON KAL ETILHOPPWAN aVOPWTILVOU SUVAPLKOU TIOALTLOTLKWY KAl aBANTLKWV-
Sopwv

37 ©35/7 Anploupyia & EKOUYXPOVLOHOG HOUCELAKWY, EKBECLAKWY KAl AOLTIWY XWPWV TIPOBOANS
TNG LOTOPLKAG/ TIOALTLOTLKNG KANPOVOULAG

38 ©3x3/5 Anpoupyla VEWY KOLVWVLKWY S0PWV

39 ©33/3 Ekouyxpoviopdg kat avaBaduion abAnTikwy uttoSopwy

40 ©37/6 EBelovtikn Spdon kat ipowdnaon tou evialou TipolovTog

41 032/6 AUENON TNG MapAywyLlKOTNTAG TNG EPYACLAG

42 032/7 Evioyuon twv §pdoswv a&lomoinong/uloBETnong KaoTouLWY

43 ©35/4 MepaLTEPW OLKOVOLKI] EVIOXUGOT TIOALTLOTIKWY KAl ABANTIKWY POPEWV

44 ©33/4 EkouyxpovLopoC Kal avaBaduion UQLOTAPEVWY KOWWVLIKWY SOUWY

45 ©35/6 A&lottolnaon TeEXVOAOYLWVY ALY UG YLa TIPOBOAr TIOALTLOTIKOU KE@aAQiou

46 0x3/7 AVTILETWTILON TNG PTWYELAG KAL TOU KOWWVLKOU ATTOKAELOHOU PECW CUVEPYELWV LE TO
EKT, TAM, T.®

47 ©36/4 Mpootacia Twv 8ACLKWY 0LKOCUCTNHATWY - MPOAnYn Kat amokatdoTaon EMMTWOEWY
SA0LKWV TIUPKAYLWY CUVTOVIOPOG HE TN OTPATNYLKH yld Ta Adon

48 ©56/6 AELoTtoinon Tou YUOLKOU TIAOUTOU HE YVWHOoVA TN PEPOUTA LKAVOTNTA KAl TO
TepLBaMoOVTIKS amoTuTwHaA

49 ©26/12 AlagpUAaén & ipootacia otol elwv YuotkoL TepLBAANOVTOC

50 ©36/3 EkTiovnon oAokANpwHEVWY oXESIWV TIOALTLKNG TIpOOTACLAG

51 036/2 OAokArjpwon tou BaAdooLlou XwpotagLlkol oxesLaopou
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52 026/1 MpowBnon TToAE0SopLKOU KAl XWPOTAELKOU OXESLACHOU

53 ©56/9 Apdoelg TpOANYNG Kal PeTplacpou tng Baidoolag putavong

54 0z6/11 TTOXEVUPEVEG SPACELG EVNUEPWONG/Eualcbntomolnong

55 ©26/10 EKTIALOEUTLKEG SPACELG YLA TOV HETPLACHO TWV ETILITTWOEWVY TNG KALHATLIKAG aAAayrg
OTOV TIPWTOYEVI) TOPEA

56 036/7 Avdoyeon tng SLaBpwong Kat EPTIAOUTIONOE Tou USpoYopou opilovta

57 ©36/5 T UVTOVLOPOG KaL aro KowvoU §pacn HovAswy SLaXeLlpLong TIPOOTATEVOPUEVWY TIEPLOX WV

58 ©x4/5 Evioxuon meptBaAAOVTLKIG CUVELSNONG TWV TIOALTWVY, o€ Bépata Saxeiplong
QTIOPPLUPATWY

59 ©34/2 Ekouyxpoviopdg kat avaBabulon cuotnudtwy SLaxelpLong amoppLUPatwy

60 0x4/1 Ekouyxpoviopog kat avaBadpion SIKTUuwv USpeuonG & amoXETEUONG

61 ©x4/3 E€oLlkoVONON EVEPYELAG KAL ATTOSOTIKOTEPN EKPETANEUON ATME

62 0x4/7 OAOKANPWON TOU XWPOTAELKOU oXeSLACHOU KAl KABOPLOPOG TWVY XPrOEWVY YNNG

63 ©x4/4 MeTaBaon Twv vnowwv o€ KaBapEG HOPPEG EVEPYELAG

64 ©z4/6 BeAtiwon tng mpooBactpdTnTag Kal TG CUVEESLPOTNTAG

65 ©34/8 Kivntpa yla poogAkuon Kat Ttapapovr] VEwY

66 034/9 AOTLKEG avaTAAOELG
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Mivakag 5.1 Evepyeleg AlaBouAeuong

Go Top
Kw&.(A/A)- Huepopnvia Témog Ate€aywyng | ApBudg EiSo¢ AVTIKE(PEVO
EvépyeLag AteEaywyng Tuppetey] Popéwv ou SlaBouAguong
ouppETElXaV
A29 2023-02-28- Anpapyeio Zahapivag 5 Anpootol - KAaSLkr), TopeaKN
T00:00:00.000Z [SlwTtikol EVNHEPWON POPEWV
aBANTIKWY, TIOALTLOTIKWVY,
KOWWVIKWVY ZoAapivag
A3 2023-04-23- Metpatde , Pidwvog 91 3 ISLWTLKOG EmévSuon petamnolnong otnv
T00:00:00.000Z Alywa
A36 2023-03-29- AlaSiktuaka 4 Anpootot - O ABANnTLopog otnv MN.E.
T00:00:00.000Z ISLwTikol Nrowv ATTLKNG
A38 2023-10-07- Melpatde , Pidwvog 91 4 ISLWTLKOG Xprion VEWV TeExVoAoyLwv
T00:00:00.000Z yla €EUTIVEG EQApPOYEG Kal
AUoELG
A6 2022-12-15- Anpapyeio Mépou 4 Anpodotog Evnuépwon Anpdpxou ¥
T00:00:00.000Z KAl 2023 - 2027
A 2022-11-30- Mepatdg , PiAwvog 91 4 [SLWTLKOG Evnpépwon oteAexwv
T00:00:00.000Z AkTUoU ev OPEL TNG
StaBouAguong. Auvatotnteg
ETILELPNHUATIKOTNTAG
Seutepoyevoug TopEa - %
KAMM 2023 - 2027
A2 2022-12-14- Alywa 3 ISLWTLKOG Evnpépwon ZuAoyou Pidwv
T00:00:00.000Z ®LoTikioU AITINAS - KAaSLkn
Topeakn X KAM 2023-2027
A3 2022-12-14- Anpapxeto Atywva 6 Anpooiog Evnpépwon Anudpyou Kat
T00:00:00.000Z ToTtkr autodLoiknon
Jiv:! 2022-12-15- raAatag - Fpageta 3 [SLWTIKOG KAQSLKr eVNPEPWTLKN
T00:00:00.000Z | ZuAAGYyou FraAatd - NOAITIZMOZ /
AGAHTIZMOX
A40 2023-01-30- AlaSikTuakn 2 [SLWTIKOG AvASEeLEn MoALTLOPLKNG
T00:00:00.000Z KANPOVOLAG
A5 2022-12-15- Meyahoxwpt 3 ISLWTLKOG KAadikr) Topeakn
T00:00:00.000Z | MeBdavwv evnuépwon- MOAITIZMOZ K'
MEPIBAAAON X% KAI 2023 -
2027
A7 2022-12-16- Anpapyeio Tpowlnviag 4 Anpoolog M'evikr StaBoUAguon pe
T00:00:00.000Z ToTuKN autodLolknon - X%
KA 2023 - 2027
A8 2022-12-16- 3 ISLWTLKOG Evnuépwon

T00:00:00.000Z

MepLBarhovTikoU popea -
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MéBava, MoUoka,

MeptBdMov 23 KAM 2023 -

ypaypeia VOLCANO 2027
TRAILS
A9 2022-12-19- dpatola Kubripwv 33 Anpooiog Avolktr SlaBoUAeuon ¥
T00:00:00.000Z KAMM 2023 - 2027
A10 2022-12-21- Anpapyxeio ZaAapivag 4 Anpooiog ALaBoUAEUON PE TOTILKNA
T00:00:00.000Z autobloiknon
A1 2022-12-21- Ipageia Epmopikou 10 [SLWTIKOG KAQSLKr) TOPEAKT) EVNUEPWON
T00:00:00.000Z | TuAAdyou, Alywva / AlaBoVAeuon 3 KAM 2023 -
2027
A12 2022-12-22- Anpapyxeto Znetowv 7 Anpodoiog AtaBouAeuon / Evnuépwon
T00:00:00.000Z ¥ KAl 2023 - 2027
A13 2022-12-22- STIETOEG 3 [SLWTIKOG KAQSLKM TOPEQKN) EVNUEPWON
T00:00:00.000Z >3 KA 2023 - 2027
A4 2023-03-11- Ktiplo Zuyypou / 47 Anpootlog AlaBoUAEUON LIE TOTILKO
T00:00:00.000Z | Moépog TANBUoPO yLa LEADER 23-27
Bdoel I3 KAN
A15 2023-01-17- Melpatdg, diAwvog 91 2 ISLWTLKOC Avvatotnreg Emevbuoswy
T00:00:00.000Z TOUpLOPOU X3 KAM 2023 -
2027
A16 2023-01-17- Melpaldg , Pidwvog 91 4 Anpodotog AlaBoUAguon yla etevbUoELG
T00:00:00.000Z > KAl 2023 - 2027
A7 2023-01-18- Kamo&iotplakr Ztéyn 29 Anpodotog Fevikr StaBouAeuon I3 KAM
T00:00:00.000Z | Zmetowv 2023 - 2027
A18 2012-01-19- Mpageta Community 3 [SLWTIKOG KAQSLKr| TOPEAKT) EVNUEPWON
T00:00:00.000Z | trust ¥métoeC 2> KAIM 2023 - 2027
A19 2023-01-21- Anpapyeio Atywvag 27 Anpoolog Fevikr StaBouAguon pe
T00:00:00.000Z TOTILKO TIANBUOUO I3 KA
2023 - 2027
A20 2023-01-31- Melpaiag , PiAwvog 91 4 ISLWTIKOG KAQSLKM TOPEQKN) EVNUEPWON
T00:00:00.000Z >3 KA 2023 - 2027
A21 2023-02-02- Newpdpog 3 ISLWTLKOG Tuvedplaon yia Leader
T00:00:00.000Z | Pavepwpévng 33 2023-2027 kaL KaBopLopog
Tahapiva ETALPLKOU OYAHATOG
A22 2023-02-02- Anpapyxeio ZaAapivag 1 Anpooiog Evnuépwon Anudpyou Kat
T00:00:00.000Z Torukr) autodloiknon
A23 2023-02-02- Newpopog 3 [SLWTIKOG Mpotdoelg yla
T00:00:00.000Z | ®avepwpévng 33 ETILYELPNHATIKOTNTA
Yahapiva EpmiopofLlopnyavikou
OUAAOYOU
A24 2023-02-10- AtBouca Anpotikou 18 Anpoolog Avolytr SlaBoUAeuon X
T00:00:00.000Z | ZupPouliou Aykiotpl KAM 2023 - 2027
A25 2023-02-13- NeWPopog 12 [SLWTIKOG AlaBoUAgucn HEAWV
T00:00:00.000Z | ®avepwpévng 33 SUMOGYOU TopEa eoTiaong
Zahapiva Tahapivag yla ¥ KAM 2023 -
2027
A26 Melpatde , Pidwvog 91 2 ISLWTLKOC
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2023-02-22- Auvatotnteg

T00:00:00.000Z ETILXELPNHATLKOTNTAG
TpLTOYEVOUG TOpED - X3 KA
2023 - 2027
A27 2023-02-22- Melpatdg Pidwvog 92 2 ISLWTLKOC AuvatoTnteg avantugng
T00:00:00.000Z OUANOYLKWVY aBANTIKWY
Spaoctnplottwy - ¥ KA
2023 - 2028
A28 2023-02-22- Melpatdg, didwvog 91 2 ISLWTLKOC Auvatotnreg
T00:00:00.000Z ETILYELPNHATIKOTNTAG
TpLTOYEVOUG TOpEQ - 3 KA
2023 - 2027
A30 2023-03-10- Anpapyeio Moépou 10 Anpootol - TopEak), KAASLK
T00:00:00.000Z [Slwtikol XWPLKN EVNUEPWON
POPEWV (ZUMoyog PiAwY

Nepovoddooug, TOEB
Aepovoddooug, Katolkot
NePOVOSACOUGC, ANPOTLKN

apxn)
A31 2023-03-10- rupvaocto Naiatd 27 Anpootol - Avolktr SlaBoUAsuon ¥
T00:00:00.000Z ISlwtikol KAl 2023 - 2027
A32 2023-03-22- Anpapyelo 'Y&pag 10 Anpodotol - AlaBoUAguon HE TOTILKO
T00:00:00.000Z ISlwtikol TANBuoPO
A33 2023-03-29- Mpageia Aypotikou 6 [SLWTIKOG Topeakr) KAaSLKA
T00:00:00.000Z | ZuA\dyou Atywvag StaBouAeuon
A34 2023-03-31- MOALTLOTLKO KEVTPO 36 Anpootol - XwpLkr ekdnAwaon
T00:00:00.000Z | MebBavwv [SlwTtikol €€elSlkeuong avaykwy -
MEGANA
A35 2023-03-27- AlaSIKTuaka 8 Anpootol - Alatrjpnon Kal BeAtiwon Twv
T00:00:00.000Z [Suwtikol TIOALTLOTLKWY OTOLXElWVY TNG
TEPLOXNAG
A37 2023-03-03- AlaSiktuaka 12 Anpootot - Alktuo MovoTatiwv otnv
T00:00:00.000Z ISLwTikol M.E. Nlowv ATTLKNAG
A39 2023-01-20- Melpatdg, iAwvog 91 2 Anpootol - Avvatoétnteg umootnpLéng
T00:00:00.000Z ISLwtikol TEPLBAAOVTIKWVY Kal AAAWY
Spdoewv TepiBaAPng Twv
ayplwv (wwv
A 2023-01-30- AladikTuaka 2 Anpootog AlaSikTuakn evnuépwon Tou
T00:00:00.000Z Anpdpyou Aykiotpiou
A2 2023-02-10- Atadiktuakd 3 Anpootol - Avvatdtnteg unootrpLéng
T00:00:00.000Z [Suwtikol ouvepyaotag powdnong

QELPOPOU TOUPLOHOU
Tpownviag - Nopou

A4 2023-04-27- Melpaiag , PiAwvog 91 2 [SLWTIKOG Emévduon petamoinong otnv
T00:00:00.000Z Alywa
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Mivakag 5.2 AvaAutikog lMivakag ava Evepyela AtaBouAeuong

Go Top
Kwb.(- ElSo¢ Evépyelag Huepounvia AvTIKe({pEVO Ap. Eldo¢
AJA)- Alegaywyn|g AwaBoUAsuong Tupp. | Popéwv
EvépyeLagq
A40 TnAedSLaokeyn 30/01/2023 AvASeLEn MoALTLOPLKNAG 2 ISLWTIKOC
KANPOVOULAG

Oupddec ¥tdxoc: KYOHPAIKO IAPYMA MOAITIZMOY & ANAMTYZHZ (KIMA)

POoPELC TIOU CUPUETELYAV:

Zuumepdopata / AoteAéopata:Avadel§n 6pAcewy TToU a@opouV TOV TIOALTLOHO, KAl TNV PUGCLKI KANPOVoLA KaL Ttapadoon.
Ava@EpBNKE N oNUacia TWV CUVEPYAOLWY TWV (POPEWV KAl TNG ATIO KOWWOU 0pyAvWaT TIOALTLOTLKAG SpACNG yLa TNV avaseLén
TNG TOTIKNG KANpOVouLAG. Toviotnke emiong n onpacia tng ekmaidsuon.

Kwé.(- ElSog EvepyeLag Huepopnvia AvTikel{pEVO Ap. Eldog
A/A)- Ate§aywyng AwaBoUAeuong Tupp. | Popéwv
EvépyeLagq
A5 AtaBoUAguon pe «Eievsuon 17/01/2023 Avvatétnreg Emevdloswv 2 I5LWTLKOG
ToupLopou Mopous TOUPLOMOU X3 KA 2023 -
2027

Ouadeg F16)0¢: ToupLoTkog ZUAYOG Mdpou, Alktuo Arjpwy NAowv

dopeig mou cupuetelyav:

Zuunepdopata / AtoteAéopata:Avayvwplotnke n onpacia tou BaAdoolou Touplopol JECW TNG avATtugng §pactnpLoTrTwy
BaAdoolwv SpactnploThTwy Kat ottdp. Emonpdvinkav ol TipoTepALOTNTEG TIOU APOPOUV TLG ETILXELPNHATIKEG SPATELG TTOU
ouvbudlouv TNV Kawotopia kat TNV pootacia Tou TepBANOVTOG PE avapopEG CUPPWVA PE TO UALKO SLaBoUAgucng Tou
VEOU TIPOYPAPHATOG..

Kwb.(- Eldo¢ EvepyeLag Huepounvia AvTLKELPEVO Ap. ElSo¢
A/A)- ALegaywyn|g AwaBoUAeuong supp. | Popéwv
EvépyeLagq
A5 Y0oken - KAadikr) Topeakn) 15/12/2022 KAaSLkr| Topeakn 3 ISLWTIKOC
Evnuépwon Z KAM 2023 - 2027 evnuépwon- MOAITIZMOZ K'
MEPIBAAAON X% KAI 2023 -
2027

Ouasdeg 16)0G6: TUANOYOG ApoLvon

Popeig IOV cupuEeTELYQV:

Zuumepdopata / AoteAéopata:A§Lodoyndnke n a&la twv MeBavwy kat eL8kdTEpa Ta LSLaitepa epLBar ovTLIKA
XAPOKTNPLOTLKA KAL TO ONUAVTIKO avBpwTILVO KEPAAALO TIOU TIAPAPEVEL OTNV TIEPLOXT. AvayvwploTnKE N avaykn ya
SIKTUWOELG KaL CUVEPYAOLEG.

Kwé.(- ElSog EvepyeLag Huepopnvia AvTiKel{pEVO Ap. Eldog
AIA)- Ate§aywyng AlaBoUAeuong Tupp. | Popéwv
Evépyela
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A36 AlaSiktuakn nuepida - evnuépwaon | 29/03/2023 O ABANtLopog otnv M.E. 4 Anpdotot
Nrowv ATtk -
ISLwtikol

Ouasdeg F16x0¢: ABANTIKOL CUA\OYOL, CWHUATELQ, POPELS

Popeic IOV oUPUETELYAV:

uunepaopara / AmoteAeopata:Kataypagnke n ocnPacta tng avamtuéng SpAcewy JETafly OAWVY TWV EUTIAEKOPEVWV (POPEWV,
N UTtOoTAPLEN KOWVWV SLOPYAVWOEWY, N aVATttuén emikovwviag, n avasdelén koG tautotntag yia ta Emiong toviotnke amd
TOUG TIAPEUPLOKOHEVOUG N YELTVIAON WE TNV ATTLKN, WG TO HEYAAUTEPO TIAEOVEKTN A TNG SpACTNPELOTNTAG TOUG.

Kwé.(- El6o¢ Evépyelag Huepopnvia AVTIKELPEVO Ap. El6og
A/A)- Aegaywynig AlaBoUAeuong Yopy. | Popéwv
EvépyeLagq
A2 AtaBoUAguon / Evnuépwon X KAM | 22/12/2022 AlaBoUAguon / Evnuépwon | 7 Anpdolog
2023-2027 >3 KAl 2023 - 2027

Ouadeg F1oY0G: AOHEG KAL UTINPEGLEG TOU ARjlIOU ITIETOWY

dopeic mou guppETElyav:

Tuumepdopata / AoteAéopata:Kataypagr avaykwy Arfpou:

1. Anuloupyia BpepovnmiakoU otabpou yla tatsld £wg 3 £Twv

2. Anpoupytia Tou opowwpatog tng “Appdtag” amod PETAAAKO okapl, HE QLALKA TIPOC TO TTEPLBAANOV UALKA

3. MpopnBeLa nxNTLkoU eEOTIALOHOU, €EE6PAG ETILONHWVY Kal KABLOPATWVY YLa TLG EKSNAWGCELG TIOU TIPAYHATOTIOLOUVTAL KATA TN
SLapkeLa Tou €Toug.

4. Kataokeung 0o ynmedwv (Tevig kat BOAeL). Avagpopd otnv Tipdo@atn cUOTACN CWHATEOU YOVEWV KAl KNSEPOVWY yLa
AMEA

5. H avaykn Slaxelptong uSAtvwy TIOPWVY KAt amoppLUPATWyY Tov Arjuo.

Kwb.(- ElSo¢ Evépyelag Huepounvia AvVTIKe(EVO Ap. ElSo¢
A/A)- Ate§aywyng AtaBoUAguong UMY, dopewv
EvépyeLagq
A1 TUokePn 30/11/2022 Evnuépwon oTeAexwy 4 ISLWTIKOC

AktUou gv 0L TNG
SlaBoUAeuonc. AuvaToTNTEG
ETILXELPNHATIKOTNTAG
Seutepoyevolg Topea - X3
KA 2023 - 2027

Ouadeg F16Y06: MNEwTeXVLKO Mpaeilo Kat Atktuo Nriowv

dopeig mou cuppetelyav:

Zuunepdopata /AnoteAéopata:H ArmoPn Twy YEWTOVWY yLa TV aypoTLKr avartugn elval 6tL anoteAel pla Suvaptkn epLoxn,
TNPOUPEVWY TWV QVAAOYLWV YL TNV UTIOOTIPLEN ETILXELPNHATLKIAG §pacTnpLoTnTag oTn Petanolnan, otny eknatdsuon otnv
TipoBoAr] Kat otn SLacVVEECN TNG TOTILKNAG TTAPAYWYLKOTNTAG TToU e€aptdral amd TO PLKPOKALHA KAl TLG TIEPLBANNOVTLKEG
OUVBNKEC, PE TNV TOUPLOTLKY §pactnpLotnta.

Kwd.(- Eido¢ EvepyeLag Huepounvia AvTLKELPEVO Ap. ElSo¢
AJA)- ALegaywyn|g AwaBoUAeuong Supp. | Popéwv
EvépyeLagq
A2 Topeakr) AtaBoUAeuon otov Ao | 14/12/2022 Evnuépwon ZuMoyou ®Awv | 3 ISLWTIKOC
Alywag - Z¥ KAM 2023-2027 ®LoTikLoU AITINAZ - KAadLkn
Topeakn X3 KAM 2023-2027

Ouasdeg 16)0G6: TUAOYOC PIAWV DLoTikloU Alylvag
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Popeig IOV cupuEeTELYQV:

Zuumepdopata / AoteAéopata:Avayvwplletal n TIoALTLOTIKN a§la TNG KAAALEPYELAG TNG PLOTLIKLAG. ZUHBOAN TWV GUANOYLKWY
POPEWV oTNV avdaselEn. Afla Tng ekmaldsuong KaL SLapkKoUg EVNHEPWONG KAl ETILHOPPWONG TNV SnuLoupyla SeELothntwy

Kal oTtnv avénon tng mpootBepevng aflag TnG TapaywyLkig SLaslkaolag Twy TOPEWY TNG OLKOVOULAG, PE 0TOXO KAl yLa TNV
ETLPNAKUVON TNG TOUPLOTLKNG TIEPLOSOU.

Kwé.(- ElSog EveépyeLag Huepopnvia Avtikelpevo Ap. Eldog
A/A)- Ale€aywyng AlaBouAeuaong PAVIVIVA Popewv
EvépyeLagq
A7 Fevikn ALaBoUAEUON PE TOTILKNA 16/12/2022 revikn StaBouAeuon pe 4 Anpootog
autodLolknon ToTuKM autodloiknon - X%
KAl 2023 - 2027

Ouddeg F1o)0¢: Anpdteg Tponviag

Popelc TIOU CUPUETELYAV:

Zuumnepdopata / AmoteAeoPata:AvVASELEN LOTOPLKWY, TIEPLBAAAOVTLKWY XAPAKTNPLOTIKWY TNG TIEPLOXNG, AVAYKN UTTOOTrPLENG
TOU TopEa TG petamnolnong, Snuloupyla emiyelpnong tupokopeiou. ISpUCELG KaL EKOUYXPOVIOUOL TOUPLOTLKWY KATAAUHATWY,
UTTOOTNPLEN ALPEVLKWY UTTOSOHWY, avasdelEn eploxwv TeptBarovtikng aflag evselktikd Wrpta, MéBava.

Kwb.(- ElSog Evépyelag Huepounvia AvTIKe(EVO Ap. Eldog
AJA)- ALegaywyn|g AwaBoUAsuong supp. | Popéwv
EvépyeLagq
A16 AtaBoUAeuon yla emevsUoELg 2 17/01/2023 AtaBouAeuon yla emtevbuoelg | 4 Anpootog
KAM 2023-2027 otov Arjpo 2% KA 2023 - 2027
AykLotplou

Ouadeg F1oxog: KOINZEM KAAAITEXNEIO

PopELC TIOU CUPUETELYAV:

Tuunepacpata / AmoteAéopata:Katatednke pdTacn EMEVEUONG UTIOOTIPLENG KOWVWVLKWY KAl EKTIALSEUTIKWY SPACEWY OTO
AyKloTpL pE OKOTIO TNV EVSUVAPWGT TOU TOTILKOU KOWWVLKOU LOTOU Kal TNG ekmaiSeuang tou Totikol TAnBucpou.

Kwé.(- Eldog EvepyeLag Huepopnvia AVTLKE{EVO Ap. Eldog
AIA)- Aegaywynig AlaBoUAeuong Yopy. | dopéwv
EvépyeLagq
A20 KAaSikr) Topeakn evnuépwon 2 | 31/01/2023 KAaSikr) topeakn evnuépwon | 4 ISLWTLIKOG
KAM 2023 - 2027 oto Afjpo Atywvag T3 KAM 2023 - 2027

Ouadeg F1dY06: AypoTikol ZUAAGYoU DLoTikoTtapaywywv Alylvag, AypoTikoU ZUveTalplopou Alylvag pe Ttnv utootrptén Tou
Mrevdkelou dutotmtaboloyLkou lvotitoutou, AlKTuo Afpwv NAowy ATTLIKAG

dopeic mou guppEeTElyav:

Zuunepaopata / AoteAéopata:A. Evépyeleg TipowBnong otnv ayopd Tpoilovtog YLOTLKLOU HE TILoToTiolnon pnéevikou
QTOTUTIWHATOC AvOpaKa Katl EAGXLOTO amoTuTWHaA VEPOU Kat aroBAritwy. B. Mpodtacn cuvepyaciag twv SUo KUpLWV
EPTIAEKOPEVWV TNG TIAPAYWYLKNG Stadlkaoiag tou AypoTtikoU ZUANGYou dLlotikoTiapaywywyv Alylvag kat Tou AypoTikou
Yuvetalplopou Alywvag, Je tnv uttootriplén tou Mmevakelou ®utomaboloylkou lvotitoutou: i. MapakoAouBnon Twv
KAAALEPYNTLKWVY PHEBOSWV Kal AN HETpWVY yLd TNV Tr)PNoN KAVOVWY PE OTOXO OTO PNSEVLKO aToTUTIWHA, cuvepyacia

HE ToV AypoTiko ZUAOoYO0 DLoTikoTiapaywywy Alywvag. ii. ZxedLaopog Spacewv powbnaong Tou Tpoidvtog - To oTolo
MTIOPEL VO XOPaKTNPLOTEL «super Tipoiov», amod To OXESLAOHO TNG ETIKETAG KAl TNG cuokeudaoiag kat to marketing yla tnv
TIPOWONGCN TOU TIPOLOVTOC, CUVEPYAGCLA KAL TWV TPLWV EPTIAEKOMEVWV. [, ZTPATNYLKN ‘aTto TO aypOKTnpa oto ato’ 1. Evioyuon
HETATIOLNTIKWY JoVASWY yla TNV TIapaywyr] YEWPYLKWY TPolovTwy 2. Evioxuon mLyELprjoswy OTOUG TopElG TnG Bloteyviag,
XELPOTEXVLAG KL TIApaywyng EL8WV PETA TNV 1n Yetamoinon 3. EEolkovopnon evépyeLag Kat vepou, evioyuaon BLo-olkovopiag
KAl KUKALKNG olkovopiag 4. Ekmai&euaon tomikol TANBUooU OTOV TIPWTOYEVH TOPEQ, OTOV SEUTEPOYEVH KAL OTOV TPLTOYEVN
Top€a 5. Tuvepyaoia peTagy PIKPWV TOTILKWVY ETILXELPHOEWV 6. Zuvepyaoia PETAE TOTILKWY SNHOCLWV /KAl LELWTIKWY POPEWV
r/kat MKO yLa TNV KOWWVLKA 1 / KaL TIOALTLOTLKN 1] / Kal TEEPLRBAAOVTLKNA TipooTtactia Kat avaBdbuion tng mePLoxXng, TNV
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TIPOWONGoN TNG LYLELVAG SLATPOWNC Kal TNG PElwong oTtataAng Tpo@ipwy 7. EEutva XwpLd: cuvepyaaoia yla tnv oALoTLKN Kal
KAWOTOHO QVATITUEN TWV XWpLWV ETtopevo Bripa: Alopydvwon véag oUVAVTNONG PE CUPUETEXOVTEG TOV AYpOTLKO ZUANOYO
dLotkomapaywywv Atywvag, Tov Aypotikd Zuvetalplopo Alywvag, To Mmevakelo dutomaboAoyLko IvoTitoUto Kat To AlkTuo
Nrowv Attiknc. (MaptLo 2023).
Kwé.(- ElSog EvepyeLag Huepopnvia AvTikel{pEVO Ap. Eldog
AIA)- Ate§aywyng AlaBoUAeuong Tupp. | Popéwv
EvépyeLagq
A3 TUokepn 23/04/2023 Emévéuon petamoinong otnv | 3 ISLWTIKOG
Alywa
Ouadeg F16Y0G: KTNVOTPOPLKES - TUPOKOMLKEG ETILXELPIOELG
Popeig mou ouppetelyav:
Zuunepdopata / AoteAsopata:Ekppaotnke n onpacta tng mpowdnon mpoidvtwy MOM omwg Kat TN BLOAOYLKAG
KTNVoTpo®lag OTWG KAl TOU EKCUYXPOVLOHPOU TWV ETILXELPIOEWY OTOV TOHEA TNG PETamnoinong.
Kwb.(- ElSog Evépyelag Huepounvia AvTIKe(EVO Ap. Eldog
AJA)- ALegaywyn|g AwaBoUAeuong Supp. | Popéwv
Evépyelag
A18 KAadikr| topeakr evnuépwon - X | 19/01/2012 KAadikr| Topeakn) evnuépwon | 3 ISLWTIKOC
KAI 2023 - 2027 community Trust 2% KA 2023 - 2027
SMETXEX
Ouasdeg F1oxoc: Community trust TMETZET - KAaSLKr) TOPEAKN EVNUEPWON
dopelg mou oupyeTelyav:
Zuunepacpata / AmoteAéopata:Kataypdgnkav oL avaykeg yla §pdoelg Buwolung avamtuéng, n onuactia avamntuéng-
€0EAOVTIKWY §pactnploThTwy, N onpacia §pAcewv KOWWVLKAG SIKTUWGONG KAl N avaykn cUyKPATnNonG TOU TOTILKOU
TAnBucoU.
Kwé.(- El6o¢ Evépyelag Huepopnvia AVTIKELPEVO Ap. El6o¢g
A/A)- Ategaywynig AtaBoUAeuong Supy. | Popéwv
EvépyeLagq
A25 AlaBoUAgucn HEAWY CUANGYOU 13/02/2023 AlaBoUAguon peAwv 12 ISLWTIKOC
Topéa e0Tlaong Zahapivag yla ¥ ZUMOYouU Topéa gotiaong
KAM 2023 - 2027 Tahapivag yla ¥ KAM 2023 -
2027
Ouadeg F1éy0¢: KAadikr Evnuépwon Topea eotiaong Afpou Zaiapivag
dopelg IOV CUUUETELYAV:
Zuunepaopata / AoteAéopata:Avaykn SLacVvEeong yaotpovopiag Kat ToupLlopou.
Exrialdeuon mpoowTtitkol Kat snploupyla Seglotrtwv.
Ertave&étaon tou oxeSLAOPOU AKTOTIAOLKWY SLACUVEECEWY, EVEELKTLKA EAguoiva - MTiAe Alpavakt Zahapivag - Alywva.
AvaSeLEn Totikn g koudivag, KaL EKGUYXPOVLOHOG ETILXELPHOEWV.
Kwd.(- ElSo¢ Evépyelag Huepounvia AvVTIKe(EVO Ap. Eldo¢
AJA)- Ategaywyn|g AwaBoUAsuong Tupp. | Popéwv
EvépyeLagq
A3 YUokePn 14/12/2022 Evnuépwon Anudpxou kat | 6 Anpdolog
ToTikr} autodloiknon
Ouasdeg F16x0c Afpog Alywvag & Atktuo Nijowv
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dopeic mou guppeTElyav:

Tuumepdopata / AmoteAéopata:Anpog Alywvag - Kataypagr avaykwv: 1. Avaykn SnuLoupylag eviaiou Kat Koo TIOKETOU
avAaseLgng Tou ToupLoTLKOU TIPolovTog tng Alylvag, TG00 yia to Afpo, 600 Kat yid To ZUAAOYO TWV LELOKTNTWY EVOLKLA{OPEVWY
Swpatiwy kat Stapeplopdtwy ) /kat Twv Eevodoxelakwy povadwyv. Anploupyla Kowng TautotnTag yid TNy poBoArn),
a&LOTIOLWVTAG TOUG PUOLKOUG KAl avBpwTToyeVElg TIOPOUG. 2. AVAYKIN EKCUYXPOVLOHOU TWV KATAAUPATWY avegaptnta tng
katnyoptag katatagng (kAeldLd) 3. Evepyelakr] avaBabpion Twv uttoSopwy eVolKLa{OpPEVWY SwHaTiwy Kat SLAPEPLOPATWY,
ETILKOWVWVLA ard Ta oTeAEXN Tou ALKTUOU yia TNV SLe€aywyr] TNG QVOLKTG KEVTPLKAG SLaBoUAEUONG, PE TIPOTELVOEVN
nuepounvia ste€aywyng tnv 21n lavouapiou €toug 2023.

Kwé.(- ElSo¢ EvepyeLag Huepounvia AvTLKELPEVO Ap. ElSo¢
A/A)- Alegaywyn|g AwaBoUAeuong Sopp. | Popéwv
EvépyeLagq
A YUokedn 15/12/2022 KAQSLKM EVNPEPWTLKNA 3 ISLWTIKOC
FraAata - NOAITIZMOZ /
AGAHTIZEMOZ

Ouasdeg 16x0¢: MoALTLoTIKOC ZUAOYOG Mahatda

PopelC TTOU CUPUETELYAV:

Zuunepaopata / AoteAéopata: 1. SUVOTITIKN avapopa otV Topela eEEALENG TOU EVTAYHEVOU £PYOU HE TITAO «[MOALTLOTIKEG
EKENAWOELG-ZAPWVELO» TOU MOALTLOTIKOU ZUAGYOU FaAatd oto Tipoypappa LEADER katd tnv Tpéxouca Mpoypappatiki
Meplodo. Mapouciacn veou Tipoypdppatog LEADER kat TLg §pacelg tou TepthapBavel. 2. Avagopd Apdoewv MoALTLOTIKOU
JUA\OYouU: AnpLoupyla XopeuTIkoU GUAAGYOU TTou apLBpel ekatd tpldvta (130) atopa. Anploupyia opadag mepUTATNTWY Kat
€XOULV PEXPL OTLYHUNG TIPAYHATOTIOLACEL TIEVTE (5) SpATELG. ETILTPOOBETWG, 0 CUANOYOG 0pyAvwaoe Toug 50ug Mavipoldnviakoug
ayWwVEG Kal Ba evSLEpepe Tov Mpoedpo N SLopyAavwaon HEAOVTLIKWY aywvwy va xpnuatodotnBel amd to mpoypappa LEADER.
Ertlong avépepe 6TL 0TO KOPPATL TNG ouvepyaotag Ba prtopouoe o MOALTLOTIKOG ZUANOYOG MaAATA va CUVEPYAOTEL PE TNV
Aotikn Etatpetag Mopou-Tpollnviag, TPokeLpEVOU va UTtdpEeL aBANTLKY avAaTtugn Tng TEPLOXNG HEOW TWV SPACEWY TIOU

Ba mpaypartomotnBouv. Ennpoobetwe, mpdtelve TNV Steaywyn emiotnpovikol cuvedplou pe B€pa tnv 3n EBvocuveleuon
NG Tpotlrivag. Emiong oto koppdttL Tng otiaong Kat Tng ouvepyaotiag pe tov Epmopikd TUANoyo Tpollnviag, oulntrBnke n
TIPOOTITLKN) TNG BE0TILONG TOU «TIPpWLVOU NG Tpollnviag» og OAa ta Eevodoxela tng TEPLOXNG, TO oTolo Ba amoteAeitatl povo
QO TOTILKA TIPOLOVTA TNG TIEPLOXNG (YAAQ, TIOPTOKAALG, AUYA KTA). MEpav Twv GAAWV HE TNV LELOTNTA TOU EPTIOPOU TOVLOE
v WSlaitepn ala kat onpacia Tou EKoUYXPOVLOPOU Kal TNG UTIOOTHPLENG TWV EUTIOPLKWY KATAOTNUATWY KAl KATAOTNHATWY
TIApOoXIG UTINPECLWV.

Kwé.(- ElSo¢ Evépyelag Huepounvia AvTIKe(pEVO Ap. Eldo¢
AJA)- Alegaywyn|g AwaBoUAsuong Tupp. | Popéwv
EvépyeLagq
A6 AtaBoUAguon - Evnuépwon otov 15/12/2022 Evnuépwon Anuapyou X 4 Anpdolog
Anpo Nopou oto mAaiolo KAM 2023 - 2027

oxedlacpou tou véou T.MM
LEADER «AgLpOpog MoALTLOPOG Kat
MeptBaAov Ev MAw» tou X3 KAM
2023-2027

Ouadeg F1dy0¢: Afpog Mopou , ISloktRTpLla Odyssey appartments

dopeic mou guppEeTElyav:

Tuumepdopata / AoteAéopata:Kataypagr avaykwy Arfpou Mopou: 1. dwtaywynon TOTIKWY ToTtoonHwy Tou Mopou.
YTIapXEL TIPOUEAETN N oTtola £xeL 500l and tov Arjpo otnv etatpeia Art Deco. O MpoUToAoyLoPOG TOU £pYOU EKTLUATAL OTA
200.000-300.000 eupw. 2. Anuroupyla Yngrakou pouoeiou kat Ynglakou Eevayou. Wnplotoinon tomikig Pn@Llakng EkBeong
KoyxUALWV TN XatlomouAeiou Anpotikng BiBALoBRkNG Mdpou. To €pyo eixe katatebel yLa xpnuatodotnaon oto mpoypappa
«Avtwvng Tpltong» ald Sev eykplBnke. O MpoUmoAoyLopog tou €pyou ektipdrat ota 200.000-300.000 eupw. 3. Anploupyia
Anpotikig Bapkag 1 Ferry Boat, pe okoto tnv oUveon tou Mopou pe tov FaAatd, TIPoKELPEVOU 0 AfHOG VA PTIOPECEL VA
SWOEL CUYKOLWVWVLAKEG AUCELG. TNV Tteplmtwon tou Ferry Boat, autd Ba rjtav pikpd os peyebog, £T0L WOTE VA ETTAPKEL yLa
TNV PETaopd evog acBevopopou Kal va KAAUTITEL TLG LATPLKEG AVAYKEG TOU VNOLoy, TLG WPEG TIoU Sev uttapxel Baldaoola
olVSean. 4. EKTtovnon PEAETNG Kat Snuloupyla Pikpol Bedtpou otov Mopo. 5. BeAtiwon tou Alktuou YSpeuong tou Arpou.
EmumpooBetwg, o Afpapxog CUVESTNOE TOV XAPAKTNPLOPO TIOALTLOTIKAG TIpoctaaciag tou Aepgovosacouc.

‘Eylvav ava@opég oTLG ALPEVIKEG UTIOSOMEG KAL OTN CUVEPYAOLA |E TO YELTOVLKO Afjpo yia Tnv opBoloyikr] Staxeiplon Twv
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USATWV.

Kwé.(- ElSog EvépyeLag Huepopnvia AvTikel{pEVO Ap. Eldog
A/A)- Ale€aywyng AlaBouAeuong PAVIVIVA Popewv
EvépyeLagq
A8 AtaBoUAguon - Evnuépwon 16/12/2022 Evnuépwon 3 ISLWTIKOG
MepLBaMoVTIKOU popEa -
NepBEAhov 55 KA 2023 -
2027

Ouddeg F1oy0c: 1Slwteg / Movotdtia

PopElC TIOU CUPUETELYAV:

Zuunepdopata / AtoteAéopata:¥udntrBnKe Kal tekpnplwdnke n agla kat n Suvaptkni twv MeBavwy. Eylvav avagpopég ota
SLattepa mepLBAAAOVTLKA XAPAKTNPLOTIKA TNG TIEPLOXNG TTOU cuvTiBevtal amd Ta YEWAOYLIKA XOPAKTNPLOTLIKA NYALOTELOYEVOUG
TIPOEAEUONG TTIOU SLAPOPPWVEL Eva LELAlTEPO TIEPLBAANOV yLa PJeyAAo Kal TTOKIAC aplBud SpactnplotriTwy 6TIWE Ta

oL TIe(OTIOPLKEC SpACTNPLOTNTEC. AVayVWPLOTNKE TO ONUAVTLKO avBpwTTlvo KEPAAALO TIOU TTAPAPEVEL GTNV TIEPLOXHN.
Kataypagnke n avaykn yla motomolnon Twy JovoTatiwy, N onpacia Twy SIKTUWOEWY KAl Ol CUVEPYACLEG PETAEU TWV
(POPEWV.

Kwb.(- ElSo¢ Evépyelag Huepounvia AvTiKe(pEVO Ap. ElSo¢
A/A)- Ate§aywyng AtaBouAeuong UMY, dopewv
EvépyeLagq
A9 Avolktr SlaBoUAeucn X KAM 2023 | 19/12/2022 Avolktn SlaBouAeuon X 33 Anpdolog
- 2027 otov Arpo Kubrjpwv KAM 2023 - 2027

Ouadeg F1oY0¢: MEAN ZUAOYWV & Arjuog Kubrpwv

dopeic mou guppETELyaV:

Tuumepdopata / AoteAéopata:Katatédnkav onPavTLKEG TIPOTACELG YL TNV AVATITUEN TOU TIEPUTATNTLKOU TOUPLOHOU TWV
KuBrjpwv, Tng cuvepyaclag YopEWV Kal ETILYELPHOEWY, AAAA Kal BEpata ECWTEPLKNAG oUYKowwviag oto vnol, Lslaitepa yla
TLG AVAYKEG TWV TIALSLWY OANA KAL EUTIAEKOPEVWY OTLG TIAPAYWYLKEG SpaoTnNPLOTNTEC yLa eKTIalSEUon, Lyela, SpaotnpLOTNTES
KATL. ETtlong katatebnkav potdoeLg yLla tnv Snutoupyila Evwong AypoTLKwY ZUVETALPLOPWY KAl POpEWV, HE KEVTPLKO

otdX0 TNV TIapaywyr| TpolovIwv SLatponig Xwpig XNULka pdobeta, oto AASL, TO Kpaot, TO PHEAL, TA TUPOKOULKA KATL. Ot
OUMHETEYOVTEG OL OTIOLOL EKTIPOCWTIOUV CUAAOYLKOUG (POPELG KAL ETILXELPNOELG avETTTUEQV SLAAOYO yLa TNV UTTOOTHPLEN TWV
OUA\OYLKWV §pactnploTrTwyV TIou 0 cUVSUACHO PE SpACELG TTOU cuvSEovTal P TNV agla TwV TTapayopeVWY TIpolovTwyY

ToU S€UTEPOYEVOUC TOPEX ELELKA 0TOV KAASO TNG eAatokopiag Kal tng HeALoookopiag, e§Eac@aAilouv tn Stacuvseon pe Tov
TOUPLOPO KAl TNV KATAVAAWGT TWV TIPOLOVTWY UTtooTnpi{ovTag TNV £MEKTACN TNE TOUPLOTLKIG TIEPLOSOU, YEYOVO( TIOU EXEL
avamtuyBel cUPPWVA PE TNV TIPOCGEAKUCH ETILOKETITWY O OAN TN SLAPKELA TOU £TOUG HE TNV QVATITUEN TOU TTEPLTTATNTLIKOU
TouplopoU. TovioTnke N avaykn yla , tTnv KaAutepn Slacuvdeon TOo0 pe Tov Melpatd, 600 Kal PE TN YELTOVLKN AQKWVLKNA
TepLoxn, Héow MuBeiou kat NedmoAng, Kabwg lowg Kal Ttnv e€€tacn KAAUTEPNG SLACUVEEDNG IE TLG AEPOUETAPOPEC. ETtiong,
€pOoov TovioTnke N TOALTLOTIKN a&la, avamtuxBnke culnTnon yLa TNV 0pyAvwon eKSNAWCEWV Kal AANWV EVEPYELWV TTIOU
€£00@aAL{oLV TNV PEYAAUTEPN ETILOKEPLPOTNTA. ZTOV KAASO TNG ETILXELPNHATLKOTNTAG TOU TOUPLOHOU TOVIOTNKE N avaykn tng
UTIOOTAPLENG TOU EKCUYXPOVIOHUOU TWV KATAAUPATWY, TWV XWPWV £0TLACNG, TWV EYTIOPLKWY ETILXELPIOEWVY TNG TIEPLOXIG KaL
YEVIKOTEPA TNG OLKOVOULKNAG §paotnpldTnTag mou otnplleL Tn cUYKPATNGON TOU TOTILKOU TTANBUGHoU.

Kwé.(- Eldog EveépyeLag Huepopnvia AvTLKe({pEVO Ap. Eldog
A/A)- Ate€aywync AtaBoUAguong SUMY. dopéwv
EvépyeLagq
A0 AtaBouAeuon pe ToTikn 21/12/2022 AtaBoUAguon PE TOTILKNA 4 Anpootog
Autodloiknon ZX KAM 2023 - 2027 autodloiknon

Ouadeg F16Y0¢: Kataypagr avaykwy Kat cuAtnon yLa emteVEeLg kal oxESLa Sopwv Tou Arjpou

dopeig Tou cupuetelyav:
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Zuunepacpata / AmoteAéopata:Kataypagn avaykwy:

*H TIpounBeLa NAEKTPLKWY TIOSNAGTWY KAl 0pYAVWY YULVAOTLKAG.

‘MpopnBeLa yla tnv véa BLBALOBIr KN Ttou TIPOoETOLUALETAL TNV TIEPLOXT) TWV ApTiEAaKiWY, ZaAapivag

+ATIOKATAOTACN TWV TIAPASOCLaKWY AVEUOUUAWY TIou Bplokovtal otn TepLoxr) TNG Zahapivag.

+AvamAaon Kat amokatdotaon HUAwY - BeEATiwon TipodoBaonc. ZTATIKN EVioXUON TWV ATToKATACTACH TOU KEAUPOUG Kal
KATAOKEUN NAEKTPLKIG EYKATACTACNG YWTLOHOU.

*EEomAlopdg KAATT AMEA

«MpooBaoctpdtnta AMEA otn Bdhacoa

*Tekpnplwon YneLakou apyeiou

‘Eywve olvtopn Tapouciacn tou ZUAAGYou (amd ka. Mavaylwta KaAldtoou) Kal Tou €pyou To oTtoloL €xeL emLteAéceL. O
ZUMoyog SLabetel éva Kévtpo Alnpépeuong - Huepriolag ®povtidag (KAHD) to omolo Aettoupyel o€ Eva xwpo £EL (6)
OTPEPPATWY TTOU €yLve Swped. Ta tatdLd TtapakoAouBouv oKTAWPOo TIPAYPAPPA aTto TO TPWL EWE TO HECNHEPL KAL HEXPL
OTLYMNAG OTO TIPOYPAUHUA CUHMHETEXOUV TPLAVTA TIEVTE (35) TTaALSLA e SLaPOPETIKEG ELSIKEC AVAYKEG.

Erionuavinke n avaykn avaseléng tng ToUPLOTIKAG aglag Tng ZaAapivag a&lomoLwvtag tn yeltviaon Pe tnv ATTKN, Kat n
HETATPOTIN) TNG ATIO TIPOOPLOUO POVOUEPNG ETILOKEYNG OE TIPOOPLOHO TIOAUNHEPWY SLAKOTIWVY ETILOKETITWY, EVW KATAYPAPNKE
N avAyKn TIPOCEAKUCNG VEWVY KATNYOPLWV ETILOKETITWY, AVASELEN OAWV TWV OTOLXELWV (PUOLKOU Kal avBpwTtoyevouq
TIEPLBANNOVTOC KAL N CUVEPYAODLA PE TOUG TOTILKOUG (POPELG OAWV TWV KATNYOPLWV.

Kwé.(- ElSog EvepyeLag Huepopnvia AvTLKe({pEVO Ap. Eldog
AIA)- Aegaywynig AlaBoUAeuong Yopy. | dopéwv
EvépyeLagq
A1 KAaSLkr Topeakn evnpeépwaon / 21/12/2022 KAaSikr| topeakn evnuépwaon | 10 ISLWTIKOG
AtaBoUAeuon I3 KAM 2023 - 2027 / AuaBoUAeuon 3 KAM 2023 -
2027

Ouadeg F16Y0¢: EPmopLkog, Blotexvikog ZUAOYO ITETOWV & EkTipoowTtoug ApagnAatwy

dopeic mou guppeTElyav:

Zuunepaopata / AntoteAéopata:Kataypagr] Avaykwv:
*n avakaivion Twv ToALWwY oTaBAWY Twv apagddwy, eVvw UTIAPYEL AVAyKN YL VEPO OTOUG OTARAOUG

*n avtikataotaon tng apagag r kat tpopnBeLa KatvoupyLwy apagLlwy yla TNy Aoknon tng §pactnpLotnTag Twy EEVayroewy Kat
ETILOKEPEWV, KaL N ETILOKEVT TOU KAoovLoU KooTidet Tiepimou 10.000,00€, evw n véa apaga epimou 16.000,00 € - 22.000,00€.
*I KATAOKEUN OTEyaoTpoU Kat KLOoKL o€ 2- 3 onpela pe otdxo tnv pootacia twv apagddwy Kat Twv aAdywv.

MpotdoeLg amod to AlKTUO TIPOG TOUG apagadeg 0To TUANOYO Kal PEPOVWHEVA

1.YAoTtolnon peEpoVWHEVA ETTEVEUCEWV ard TOUG apa&asdeg yla Tig Apageg (QVTLKatdoTaon KAl EKGUYXPOVLCHOL 0 TToo0oTA
XpNUatodotTnong tng ta&ng tou 50 - 65%).

2.Alepelivnon KATAOKEUWY OTEYAOTPWY KAl KLOOKL, QVTLHETWTILON TWV TIPORANUATWY aTIO TNV KUKAOYOPLAKH GUHMOPNON,
Slepelivnon NG SuvatotnTag av&naong Twy ETLOKETITWY O ouvepyaoia pe ta Balaoota Tagl, rj dAAo TpoTo uttoothpLén o€
ouveEPYaola PE TLG CUVAPHOSLEG UTINPECLEG KAL POPELG yLa TNV avATTTtuén evog TTPoypAaPHaATtog cuvepyaciag yla SpAaceLg tou
aPOoPOUV TNV AVTLHIETWTILON TWV {NTNHATWY TWV apa&adwy Kat Upeang AUCEWVY KAl GAWVY XPNHATOSOTHOEWV YLA TLG AVAYKES
QUTEG.

Kataypdgnke n SUvapLKr} ToOU vNoLoU TIou TIPOCEAKUEL TIOAU PeyAAO aplBpd eTILOKETITWY, 0TnV Asltoupyia tng Avapyupeiou
YXOANG, OTLG TIPWTOROUALEC EBEAOVTIKWY OPASWY yLa TNV AVASELEN TWV POVOTIATLWY EVW aVa@EPOnKe n cUPBoAn Tng
EAMNvikn g Etatpeiag NeptBdAiovtog kat MoALtiopoy, Ttou uAotiotel To ipdypappa Movotdria MoAttiopou. Eywe avagopd
o€ {ntrpata mou To vnol avTPeTWITL{eL AOYW TNG PEYAANG TIPOCEAEUONG ETILOKETITWY KAL TNV avaykn Slaxelplong udatog kat
ATIOPPLPHPATWY, TOOO0 OE OXECN HE TNV KATAVAAWON PE HETAYOPA CUCKEUACLWY YLd TNV KAAUYN TWV AVAYKWV TWV ETILOKETITWY,
000 KL O€ OXEON PE TN SLAXELPLON TWV PEPATWY KAl TNV SLEPEVVNON EPTIAOUTIOPOU TOU USPOYOPEQ.

Kwé.(- ElSo¢ Evépyelag Huepounvia AvVTIKe(EVO Ap. Eldo¢
A/A)- Ate§aywyng AtaBouAeuong ZUMY. dopewv
EvépyeLagq
A3 KAadikr) Topeakr Evnuépwon £ | 22/12/2022 KAaSkr) topeakn evnuépwon | 3 ISLWTIKOG
KAIM 2023 - 2027 >3 KAl 2023 - 2027

Ouasdeg F16x0¢: EANVIKN Etatpeia MeptBaAAovtog kal MoALTLopoU kat MovoTdtia TTIOALTLoPoU ZTTETOWY

dopeic mou guppETElyaV:

Zuumepdopata / AoteAéopata:Kataypdgnke n avaykn avaseléng kat agLomoinong Twv PovoTatlwy Kat oculntrenke o
OXESLAOHOG KAL N UTTOOTNPLEN PETPWVY ETILUIKUVONG TNG TOUPLOTLKNG TIEpLOSoU. ETtlong kataypdgnke n avdaykn Snploupyiag
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VEWV BEcEWV £pyaciag Kal ETEKTAONG TWV SIKTUWOEWVY KAL VEWV CUVEPYAOLWV. TEAOC culnTrBnke n avaykn a&Llotolnong twv
VEWV PNQLOKWY TEXVOAOYLWV YLd TNV avAaSeLEn Tng TEPLOXNAG.

Kwé.(- Eldog EvepyeLag Huepopnvia AvTLKe({pEVO Ap. Eldog
AIA)- Ategaywynig AtaBoUAeuong Yopy. | dopéwv
EvépyeLagq
A4 AtaBoUAguon pe ToTitko TAnBuopod | 11/03/2023 AtaBoUAeuon e TOTILKO 47 Anpootog
yla 2 KA 2023-2027 TANBUOPO yLa LEADER 23-27
Bdoel £X KAN

Ouadeg F16)0¢: Evnuépwaon otov Arjpo Mopou oto TAalolo oxeSLacpou tou veou T.M LEADER «Aglpopog MoALTLoPOG Kal
MeptBaMov Ev MAw» tou Z¥ KAM 2023-2027

dopeig mou cupuetelyav:

Zuunepdopata / AoteAéopata:¥u¢ntiBnKe n onuaocia tng Slepelivnong Twv Suvatottwy avdantuéng SLawopwv
ETILXELPNHATIKWVY Spactnplotitwy Pe Bdon ta eomeptoeldr). Kataypdpnke avaykn avadeléng tng ToTiLkrG yaotpovopiag,

N SLaoVVEEDT TWV TIEEPLOX WV, KAL N TIPOOTITIKY) avaBABLONG TWV EPTIOPLKWVY ETILXELPHOEWY, TNG TIAPOXG UTINPESLWY,
KATOAUPATWY, £0TLAONG, KAL TWV ETILXELPHOEWV TtoU oxeTilovtal pe ouvagelg SpaotnpLldTnTE. ZTn cuvavinon Adyw tng
yeltviaong pe to Afjpo Tpounviag - MeBavwy apeupednkav Kal eTLXELPNUATLEG LSLalTepa TNG JETATIONONG EAQLOKAPTIOU
OTIOU TOVIOTNKE N oNUAVTLKN a&la tng Stadikaotag eKmalseUoewV 0€ OAOUG TOUG EPTIAEKOPEVOUG TNG TTAPAYWYLKNAC
Sladikaotag, wote va BeATlwBoUV oL artoSAO0ELG KAl N TIapaywylkoTnTa otnv aAucida mapaywync. To (Slo toviotnke kat otnv
Katnyopta Eevaywv, Kat Twv ELSIKOTITWY yLd TNV UTIOOTAPLEN TWV TOUPLOTIKWY ETILXELPAOEWY OE KATAAUPATA, E0TLAON KOK.

Kwb.(- ElSo¢ Evépyelag Huepounvia AvTIKe(pEVO Ap. ElSo¢
A/A)- Ate§aywyng AwaBoUAguong Supy. | Popéwv
EvépyeLagq
A7 Mevikr StaBouAeuon 3 KAM 2023 - | 18/01/2023 F'evikr StaBouAsuon 23 KAM | 29 Anpdolog
2027 - AfjoG ZTTETOWV 2023 - 2027

Ouasdeg 316x0G: MeAN tNg AnpoTikig ApxXNg, EkmpocwTiol cUANGYWVY, EAeUBepoL ETtayyeApatieg, AnpoTeg

dopeic mou guppETELyaV:

Zuumepdopata / AoteAéopata:EvnpEépwon oxeTIKA Pe to Tipdypappa CLLD LEADER 2014-2020 kat Ta péxpL Twpa
amnoteAéopata. Mapouaciacn tng mpotaong tou ToTikoU Mpoypappatog ou oxedladetal yia tTig Njooug ATTLKIG yLd TNV
Tipoypappatikn epiodo 2023 - 2027 Zuvoifovtag TpayatomolfnKav EpWINOELG — ATIAVTIOELG ETIL CUYKEKPLUEVWY
Bepdtwy oxeTka pe tn AtaBoUAguon yla to veéo Totiko Mpoypappa LEADER Z¥ KAM 2023-2027 kat KATATEBNKAV ONUAVTLKEG
TIPOTACELG YL TNV AVATITUEN TOU TIEPLTTATNTIKOU TOUPLOPOU OTLG ZTIETOEC, O OTIOL0G ATIOTEAEL 0aPr) TIPOTEPALOTNTA TNG TOTILKIAG
Kowwviag, aA\d Kat T ouvePYaoia POPEWV KAl ETILXELPIOEWV PE OTOXO TNV AELpopla otnv Teploxr apepBaong

Yoot pLén TG EMLXELPNUATIKOTNTAC, SnuLoupyia TIPooTBEPEVNG a&lag 0TV OLKOVOULKN §paotnploTnTta ToU TOUpLopoU TWV
ITETOWV. ALAoUVEED TWV HOVOTIATLWY, UTtOoTrpLEn o€ BAAAoOLEG §pacTnPLOTNTEG KAl CUVEPYAOLEG SLaoUvEEDN( SPATEWV.

Kwb.(- Eido¢ EvepyeLag Huepounvia AvTLKELPEVO Ap. ElSo¢
A/A)- Alegaywyn|g AwaBoUAeuong Sopp. | Popéwv
EvépyeLagq
A19 Hpepida - Tevikr) AtaBoUAeuon pe | 21/01/2023 Fevikr) StaBouAguon pe 27 Anpdolog
ToTILKO TTANBUC PO OTOo Ao Alywvag TOTILKO TIANBUOPO I3 KA
2023 - 2027

Ouasdeg F16x0¢: Aruog Alywvag, Anpdteg, Totikol ZUAoyol, EAeUBepol emayyeApatieg

POopELC TIOU CUPUETELYAV:

Zuumepaopata / AoteAEopaTa:EvnUEPWOn OXETIKA Pe To Tipdypappa CLLD LEADER 2014-2020 kat ta pEXpL Twpa
amoteAéoparta, « MNMapouciaon Tng mPATAcnG tou Totikou Mpoypappatog ou oxedtadetal yla tig Njooug ATTLIKAG yla Tnv
TipOoypappatikr TEplod0 2023 - 2027 EKSAAWGN eTEVEUTLKOU EVSLAPEPOVTOG, HE OTOXO TOV 0pLOHO TG MepLoxng MNapepBaonc,
NG Emitpotng Ataxeiplong Mpoypdppatog Kat tn Stapop@won tng TOTILkAG ZTpaAtnyLkng. Katd tn Stdpkela tng StaBoUAsuonc,
TO ONPAVTLIKOTEPO {TNHA TIOU avaSEeLXTNKE apopd 0TV OAOKANPWON TOU XWPOTAELKOU OXESLATHOU KAl TWV XPHOEWV YN,
EVW KATATEDNKAV ONUAVTLIKEG TIPOTACELG Kal amoeLg yLa TNV avdcXeon g SLaBpwaong Kat ToV EUTIAOUTLONO TOU USPOPOPOoU
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opifovta oto vnot, TNV avaykn uttootipLENG Katl cuvepyaoiag popEéwv Kat CUAMOYwWVY OTIwG 0 AYpOTIKOG ZUANOYOG Kal O
AypOTLKOG ZuveTalplopog Alywvag tdoo yla Tnv avdselén tou Tpolovtog pe ovopaoia mpoéheuong dLotikt MOTM Alywag,
EMPOPPWONG TWV AYPOTWV KABWE KAL TOU CUVOAOU TWV TIOALTWV yLa TNV XPron Tng oclyxpovng texvoloyiag, tnv e&€ALEN Tou
€TroLou PeOTIRAA DLOTIKLOU KAL TNV SLOPYAVWON VEWVY PESTLRAA yLa TNV TIPOBOAN TOU VNoLoU, OTIWG TO YECTLRAA PTtpag, Tnv
Snuloupyla pouoeiou oTtoyyalLelag KaL TNV SNULOUPYLA OTABPWY POPTLONG NAEKTPLKWY OXNHATWY OTNV TIEPLOX T TOU ALJAVLOU
NG Alylvag Kat GANEG TIPOTACELG TIOU UTTOOTNPLJOUV TOV EVAANAKTLKO TOUPLOHO.

16pucn Kal EKoUYXPOVLOHAOC TOUPLOTIKWY KATAAUPATWY PE 0TOXO TN SLatripnon Tou TIOALTLOTIKOU TtepLBaAovTog tng Alylvag.
‘Eylve avagpopd oto yeyovdg OTL TA HOVOTIATLA ATTOTEAOUV €vav TIOAO €AENG ETILOKETITWV OL oTtoloL cuveyi{ouv To TagisL Toug
€lTe P T aKTOTAOLIKA PEOQ, elte pe TTOSAAATA, TIEPLNYOUHEVOL TOOO oTnV Alylva, 600 Kal oto AykioTpt, KaBwg Tepvouv Kat
amnévavtt ota MéBava, ouveyifovtag otov Fraiatd - Mopo.

Kwé.(- EtSo¢ EvepyeLag Huepounvia AvTiKELPEVO Ap. ElSo¢
A/A)- Alegaywyn|g AwaBoUAeuong Sopp. | Popéwv
EvépyeLagq
A23 AtaBouAguon - ulAtnon - 02/02/2023 Mpotdoelg yLa 3 ISLWTIKOC
MPOTACELC yLa TNV TOTILK ETLXELPNHATLKOTNTA
ETILXELPNHATIKOTNTA KaL TLG EpmopoBLopnyavikou
SpdoeLg Tou EpmopofLlopnyavikou OUAAOYOU

SUMOGYou. Evwong EmayyeApatiwy
& Bloteyvwv Zalapivag, oto
TAaloLlo oxedlacpou tou véou T.M
LEADER «AgLpOpog MOoALTLOPOG Kat
MeptBaAov Ev MAw» tou 23 KAM
2023-2027

Ouadeg F16Y0¢: Epmopikog ZUAOYoG Zalapivag evnuepwon

dopeic mou guppeTElyav:

Zuunepaopata / AtoteAéopata:

Kataypdgnke n avaykn avddet&ng tou eviaiou Kat kovol ToupLoTikol Tipolovtog tng Zalapivag, To omoio apopd

OO TOV ETILXELPNHATLIKO KOOPO0. O ZUANOYOG otV TipooTtdbeLa otrpLténg TNG EMLXELPNHATLKOTNTAG KAL TWV OLKOVOLKWY
SpaoctnplotTwy Kabwg Kat TNV avasdelén Tng ToTKAG SuvapLkng tpoBaivel o€ olvayn pvnuoviwv cUVEPYACLAG PE TOTILKOUG
popeig. Emonuavenke n a§la tng cuvepyaoiag Tou EMLTUYXAVETAL HECA aTtO TO TPLTTTUXO TIOALTLOHOG, aBANTLOPOG Kal
ETILYELPNPATIKOTNTA. A TLG UTTOSOPES PLAOEEVLAG, £yLVE QVaQOPA OTO OTL AELTOUPYEL TIOAU PLIKPOG aplBudg EEVoSoXELaKWY
uTtoSopwv, Pe Tiepitou 130 KALVEG, Evw elval ApKETA AVATITUYHUEVO TO CUOTNHA TWV eVoLKLalopevwy tuttou RBNB (Rent Bed and
Bathroom). Ol avdykeg Tou Ba TipoKUPOUV aTIO TO VEO TTPOYPAUA LKAVOTIOLOUHEVEG UTIOPOUV va oTnpifouv TI¢ TTEpalTEpW
EVEPYELEG TOU ZUANOYOU Kal a@opoUuv o€ TIPoR0oAr Tou vnoloy, TipopnBela eE0TIALOLIOU avaSeLEng Kal yVwpLULag ToU (pUGOLKoU
TiepLBAMoOVTOG, 6TIWG mountain bikes yla tnv uttootrpLlén odnAaciag o€ EKTACELG TTOU N avauyr Kal n TepLrynon elvat
Baotkn &pactnplotnta.H tomobétnon mAnpowopLakou infokiosk oe onuetla eLoddou - e€65ou tng ZaAapivag, éTwg otov-
Metpard, Népapa kat Kapatepd, MaAoukia Kat Davepwpévn, Kat n Snuoupyla UALKOU TIpoBOANG o€ EVTUuTIn KAt Pn@Lakn
HOp®H, TO0O yLa CUPHETOXT TOU ZUANOYOU O€ eKBECELG KAl AANEG SLOPYAVWOELG, OAAA KAL YLa TNV TIPOGEAKUCN ETILOKETITWV KAl
Snuloupyla TIPOOTITLKNAG yLa TNV TIAPApovr} 6TO VNot. ZNUAvTLKh Bewpeltal n uTtooTrPLEN TOU TOPEA TNG £0TIAONG TTIOU APEVOG
elval onpavTikr OLKOVOPLKH §paotnploTnTa o€ TOTILKO ETITTESO KAl APETEPOU UTIOOTNPLLEL TOV TOUPLOYO.

Kwé.(- Eldo¢ EvepyeLag Huepounvia AvTLKELPEVO Ap. ElSo¢
A/A)- ALegaywyn|g AwaBoUAeuong Sopp. | Popéwv
EvépyeLagq
A21 AtaBouUAguon - Zulrtnon 02/02/2023 Yuvebplaon yLa Leader 3 ISLWTIKOC

2023-2027 kat kaBopLopog
ETALPLKOU OXrpaTtog

Ouasdeg ¥16)0¢: TUAOYOG A.pe.A. Tahapivag

Popelc IOV oUPUETELYAV:

Zuunepacpara / AmoteAéopata:H cuvtoviotpla T.M. e€fynoe tnv Stadikacia SLaBoUAEUCNG PE TOUC TOTILKOUG (POPELG HE
OKOTIO TOV KOABOPLOPO TOU ETALPLKOU CXMUATOC KAl TNV ETILAOYT TNG TIEPLOXNG EPAPHOYNE KABWGE yla TNV Kataypapn Twv
QVAYKWV TIPOKELUEVOU yLA TNV KATAPTLON TNG VEAG OTPATNYLKNG TNG X KAM 2023-2027 Kat TG SuvatdTnTEG TTOU TTapEXovTal
pEoa amo To poypappa LEADER 2023- 2027.

JTOUG 0TOXOUG TOU ZUANOYOU TiBeTaL N SnuLoupyla UTIOSOMNG WOTE va TIPOoKUYEL eTékTacn Tou KHOH kat va eEuttnpetnouv
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akopn 15 atopa, VW CGE AUTH TN XPOVLKN OTLyUN Tipoypappatidetal N SLapop@won UPLOTAUEVOU XWPOU OTLG EYKATAOTACELG
TOU ZUA\OYOU yLa TV SnpLoupyla plag akopn albouoag CUYKEVTPWOEWY, HE 0TOXO TN Suvatotnta @hogeviag apltBpol akopn
35 atopwv.

TTOUG XWPOUG Stnpépeuang - KHDH, Adyw Tou eTILKALVOUG Tou £5APOUG, elval oKOTILUN N SLAPOPPWOT TWV XWPWV
OTABPEUDNG, EVW TIAPAAANAQ N SLAPOPPWCT TWV XWPWV YLa TNV AELToupyla aBANTIKWY EYKATAOTACEWY BOAEL KAl UTTACKET,
Ba cuveLoEPEPE BETIKA OTNV KABNUEPLVOTNTA KAl 0TO TAALOLO TNG SNPLOUPYLKAG ATtaoXOANCNG TWY WPEAOUEVWV.

H mtpopnBeLa 9-8€010U OXAPATOC YLa TLG AVAYKEG TWV WPEAOUPEVWY Ba SLEUKOAUVE TLG SpaOTNPLOTNTEC TOUG, EVW OAEG OL
TIPOTACELG yLa TNV avaBdbpLon Twv TapeXOPEVWY UTINPECLWVY PTIOPEL va SnuLoupyriost SuvatdTnTeg yLa tn @Llogevia kat
MWV atdpwv ard tnv ATTLKN 1) KAt TNV eupuTeEPN TIEPLOXT, SESOPEVOU OTL AELTOUPYOUV TIOAU Alyeg SOPEC OTNV EUPUTEPN
TEpLoXN.

Kwd.(- EtSo¢ EvepyeLag Huepounvia AvTiKELPEVO Ap. ElSo¢
A/A)- Alegaywyn|g AwaBoUAeuong Sopp. | Popéwv
EvépyeLagq
A22 Fevikr) AtaBoUAguon - Evnuépwaon | 02/02/2023 Evnuépwon Anpdpxou Kat 1 Anpdolog
Anpdpyou ZaAapivag kat ToTikAg Totukr} autodloiknon
Autoéloiknong

Ouasdeg F16)0¢: Afuog Zahapivag, Tuvtovioteg T, I3 KAM 2023 - 2027

POopELC TIOU CUPUETELYAV:

Zuunepaopata / AmoteAéopata:Kataypdgnkav oL avaykeg TN KOWWVLKAG uTtnpeaiag tou Afpou aAAd Kal oL amapaltntes-
OUVEPYAOLEG PE TOTILKOUG KAl AANOUG (POPELG yLa TNV UTTOOTIPLEN TOU £pyOU CUVOALKA 0T ZaAauiva. AvagpépBnkav avAaykeg og
UTIOSOPEG TIPOORAONG ATOPWY PE avamnpla oTLg Tapaieg, 0TV avdaykn opyavwaong twv PLRALOBNKWY Kat Tng YnyLotoinong
TOU UALKOU.

Toviotnke n a&la Tng 5pAcnG CUAOYLKWY TIOALTLOTIKWY POPEWV YLA TNV UTIOOTHPLEN KOWWVLKWY SpAcEwV Kat LSLaltepn
avapopd éyLve oTnV apadoon TNG ZaAapivag, TIoU OTPEPETAL OTA QVTLKELPEVA TNG YOOTPOVOULAG KAl TWV TIAPaSO0EWY TwV
TIOALTLOTLIKWY EKSNAWCEWV.

Kwb.(- ElSog Evépyelag Huepounvia AvTLKELPEVO Ap. ElSo¢
AJA)- ALegaywyn|g AwaBoUAeuong Supp. | Popéwv
Evepyelagq
A24 Avolktr AtaBoUAeuon - Evnuépwon | 10/02/2023 Avolytr| StaBoUAeuon X 18 Anpdolog
otov Arjpo Ayklotpilou oto KAM 2023 - 2027

mAaiolo oxedlaopou tou véou T.I1
LEADER «A&Lpopog MoALTLopOG Kat
MeptBarov Ev MAw» tou X KAM
2023-2027

Ouasdeg 16x0G: MeAN tNg AnUoTikng ApXNG, EKpocwTiol cUANGYWVY, EAeUBepoL ETtayyeAuatieg, AnpOTEG, K.a

Popeig TToU cupuETELYQV:

Zuumepdopata / AoTeEAEOPATA:TTIG CULNTHOELG KATAYPAPNKE N a&la Tng cuvepyaolag Kal TWV SLKTUWOEWY (POPEWVY TOU
TIOALTLOHOU KOL TOU TOUPLOHOU, OTIWG KAL TWV TIOPWV TOU PUGLKOU TIEPLBAAAOVTOG, oL oTtoloL 6AoL padl prtopouv va avasei§ouv
TNV ala g TepLOX NG Kal va otnpLxBel N olLKovopLKr Spaoctnplotnta.

OL TIPOTACELG TWV CUPHETEXOVTWY a@opoUV Ot ETTEVSUTELG OTLG TOUPLOTLKEG UTIOSOWEG, O€ ETIEVSUOELG OTNV eKTIAlSELON yla
TOUG Popelg PAoeviag 000 Kat TG eotiaonc, Eevaywy yla Tnv epLoxr], avddelgng Tou Yuaotkou TepLBdAlovtog peoa anod ta
povortdtia Kat TLG amapaltnTeg SLKTUWOELG.

Kwé.(- ElSog EvépyeLag Huepopnvia AvTiKe({pEVO Ap. Eldog
A/A)- ALegaywyn|g AwaBoUAeuong Supp. | Popéwv
EvépyeLagq
A26 AtaBoUAguon pe 16twtn 22/02/2023 Auvvatotnreg 2 I6LWTLIKOC
K. XpuooBepyn Auvatotnteg ETILYELPNHATLIKOTNTAG
ETILYELPNHATIKOTNTAG TPLTOYEVOUC TpLToyEVOUG TopEa - X3 KATT
TopEQ - £3 KAM 2023 - 2027 2023 - 2027
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Ouasdeg 316)0¢ Evnuépwaon 18LwTn yla eMYELPNUATIKOTNTA

dopeic mou guppETElYaV:

Zuumepdopata / AoteAéopata:Kataypdgnkav oL avaykeg BEATIWONG TOU TOUPLOTLKOU TIPOLOVTOG TNG TTEPLOXNAG, N oUVEEDN
HE TA TOTILKA TIPOTIOVTA KAl N oNUacia TwWV CUVEPYACLWV.

Kwé.(- ElSog EvepyeLag Huepopnvia AvTikel{pEVO Ap. Eldog
A/A)- Ate€aywync AtaBoUAguong SUMY. dopéwv
EvépyeLagq
A27 AtaBouAeuon 23 KAM 22/02/2023 Auvatdtnteg avamtuéng 2 ISLWTIKOG
2023 - 2027 - Auvatdtnteg OUANOYLKWVY aBANTIKWY
avATTtuEng CUAOYLKWY ABANTIKWY Spaotnplotitwy - £¥ KAM
Spaotnplotrtwy - ¥ KAM 2023 - 2023 - 2028
2028

Opddeg F1ox0¢: Auvatotnteg avantuéng cUMOYLKWY aBANTIKWY Spactnplotritwy - ¥ KAM 2023 - 2028

PopelC TIOU CUPUETELYAV:

Zuunepdopata / AnoteAéopata:Eylve avagopd otn Slaxeiplon avapuyrig kat aBAnTLoPoU Pe TNV opydvwon PuxaywyLlkwy
Spdoewv OTIWE Kal 0T SUVAPLKN TNG QVATTTUENG SpACEWV OTIWG KayLAK WG ABANUa eAeUBEpOU XPOVOU, OTIOU YEVLKOTEPA I
OpooTovsia Kat yevika ol abAntikég OPooTovsieg evSLagepovtal va uttootnpllouy, WOoTE va avamntuooeTal To aBANTIKO
TIVeUHa Kal va avadetkvuovtal TtapaAAnAa abAntég tou xwpou. Emonuavinke otL n a&la tng meploxng lvat geyain Adyw
TWV XAPAKTNPLOTLKWY TNG NTILOTNTAG TWV VEPWY, SESOUEVNG TNG Yewypaylag tng Balacoiag {wvng Tou Apyocapwvikou. Eylve
avaopa otnv agla Twv HoVOTIaTLWY Kat TN SlacVvsean Toug e tnv aflomolnon tng akTomAoIKNG cUVEEDNG, KaBWGE Kal Ttn
SuvapLkn avamtuéng abAnTikwy camp, Slaitepa Toug Beplvoug Prveg. Ta PovoTiatia armoteAolV LELALTEPO eVSLaPEPOV yLa
Toug TIECOTIOPOUG SESOPEVOUL OTL 0 KABE vnol To TIEPLPANOV SLAPOPPWVETAL SLAPOPETIKA OTO XPOVO KAl OTO XWPO.
Ava@opd yLve oTnV ala tnG oUVEPYACLAG KAL TWV SIKTUWOEWV KaL EEEQPacE TNV TtpOBEean Tou AlKTUoU va uTtooTnpiEeL TETOLEG
S5pAoELC 0TO TIAQLCLO TNG TOTILKIG OTPATNYLKAG.

To oupmépacpa amod tn ocudntnon elvat 0Tt 0 EVOANAKTLIKOG TOUPLOPOG WG 0TOXO0G PTTOPEL va eTLSLWYOEL Kal va GUPBAAAEL
oTNV UTtOoTrPLEN TNG EMLPAKUVONG TNG TOUPLOTLKNAG TIEpLOSoU, TNG dnuloupylag véwv Béoswv epyactag, tng avasdeléng twv
TIEPLOX WV, TNG SnLoupylag SLKTUWOEWV KAl VEWV ouveEpYaoLwy, a§lotoinong tng texvoloylag Kok

Kwb.(- ElSog Evépyelag Huepounvia AVTIKE(EVO Ap. Eldog
AJA)- ALegaywyn|g AwaBoUAeuong supp. | Popéwv
EvépyeLagq
A28 AtaBoUAeuon pe suwtn k. Tdrta | 22/02/2023 Avvatotnteg 2 ISLWTIKOG
Enapewwvéa - £ KAM 2023-2027 ETILXELPNHATLKOTNTAG
TpLTOYEVOUG TOPEQ - 23 KATT
2023 - 2027

Ouasdeg FTOX0G AUVATOTNTEC ETILXELPNHATIKOTNTAC TPLTOYEVOUG TopEA - £3 KA 2023 -2027

Popeig TToU cupuETELYQV:

Tuumepdopata / AoteAéopata:Eylve mapouoiaon Tou LELWTLKOU EMEVSUTLKOU OXESL0U OE TOUPLOTLKO KATAAUKA TO OTIolo
SLaBEtel LSLaltepa ap)LTEKTOVIKA oTolyela ek@palovTag TNV avaykn SLacUvSecng TOU TOUPLOHOU HE TOV TIOALTLOWO Kal TNV
TOTILKN TIApadoan.

Kwé.(- Eldog EveépyeLag Huepopnvia AvTlke({pEVO Ap. Eldog
A/A)- Ate€aywync AtaBoUAguong SUMY. dopéwv
EvépyeLagq
A29 KAaSLKr Topeakr) evnuépwon 28/02/2023 KAaSLkr), TopEakn 5 Anpootot
MOALTLOTIKWY , ABANTIKWV Kal EVNHUEPWON POPEWV -
KAL KOLVWVLKWY (POPEWV Arjpou ABANTIKWV, TIOALTLOTIKWY, ISLwTikol
Yahapivag- X3 KAM 2023-2027 KOLWVWVLKWVY ZaAapivag

Opddeg F1ox0c: MoALtiotikol, ABANTLKOL Kal Kowwvikol Dopeig
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Popeig IOV cupuEeTELYQV:

Tuumepdopata / AoteAéopata:Kataypdgnke n onpactia tng avamtuéng Spdocwv Petafl OAWY TWV EPTIAEKOHEVWY
POpPEWV (CUN\OYOL, CWHATELQ), N UTIOOTAPLEN CUVEPYATLKWY SPACEWY, N AVATITUEN €TiLKoVWvIag yLa tnv e§ac@aiLon tng
guaLoBnTomolnong Kal TNG CUPPETOXAG TNG TOTILKAG KoWwviag, N avdselén KOG TautotnTag, EVW ToVIoTNKE Ao Toug
TIOPEVUPLOKOUEVOUG N YELTVLAON PE TNV ATTLKN, WG TO PHEYOAUTEPO TTAEOVEKTNHA TNG SPACTNPLOTNTAG TOUG,.

Kwé.(- ElSog EveépyeLag Huepopnvia Avtikelpevo Ap. Eldog
A/A)- Ale€aywyng AlaBouAeuaong PAVIVIVA Popewv
EvépyeLagq
A30 KAaSLkr evnuépwaon @opéwv Arpou | 10/03/2023 Topeakn, KAASLKN 10 Anpootot
Mépou- AepgovoSAoog, TOPEAKD , XWPLKN eVNUEpWON -
XWPLKN Kat KAASLKr evnuépwon POPEWV (ZUMoyoG DiAwv I6Lwtikol

Aepovodaooug, TOEB
Aepovoddooug, Katotkot
AepovoSaooug, ANpoTKN

apxn)

Opasdeg 16x0¢: TUAOoyog PiAwv Agpovoddcoug, TOEB AegovoSAooug , KATOLKOL KAl ANUOTLKEG ApXEG

PopElC TTOU oUPUETELYAV:

Zuumepdoparta / AoteAéopata:

MpOoypPApATLONOG 0OpyAVWoNng oXeSlou Kal otpatnylkwy smart villages ('EEUTIVEG AypOTLKEG MepLoxEG) e avtalhayr] KaAwV
TIPAKTLKWY QVAPOPLKA E TOV TPOTIO OPYAVWONG EVOG «EEUTIVOU XWPLOU», TNV «TIPACLVN» SLaBLwan OTLC AypOTLKES TTIEPLOXEG
KL TO TIWG O TIOALTLOPOG CUVSUALETAL E TNV ETILXELPNHATIKOTNTA.

AvayvwploTnke N SUVAPLKY arto TNV TTAEUPA TNG TOTILKAG Kovwviag, cUAOYLKOL QOpElG, ETILXELPNHATLEG OTA YUTWPLA,
UTINPECieg aypOTLKIAG OLKOVOULAG, SEVEPOKOLKOG oTaBpoG Mopou Kat amo TNV AAAN TAEUPA TA EKTIALSEUTLKA KAl EPEUVNTLKA
L5pupaTa, VSELKTLKA avapepeTal To Mrevakelo dutomtabooytko 18pupa, Ta omola Pmopouv Pe TNV eVvnUEPWON va
0pYavVWOoouV pia §pacn cuvepyaoiag pe oTOX0 TNV 0PYAVWON KAl QVTLHETWTILON BePdTWyY TIoU a@opolV To AepgovosAacog,
QTAVTWVTAG OTO «TL £lval auto Tou KAveL To Aepovoddoog va exeL afla?»

Kwé.(- ElSog EvépyeLag Huepopnvia AvTike{pEVO Ap. Eldog
A/A)- Alegaywyn|g AwaBoUAeuong Supp. | Popéwv
EvépyeLagq
A31 Avolktr} SlaBouAeuon Z¥ KAM 2023 | 10/03/2023 Avolktr SlaBouAeuon X 27 Anpdotot
-2027 KAl 2023 - 2027 -
ISLwtikol

Opdsdeg 16x0G: MeAn tng AnpoTiknig Apxng, Exmpocwtiol cuAASywv, EAeUBepol EmayyeApatieg, AnpoTeg, K.a

Popeic IOV CUPUETELYAV:

Zuunepaopata / Amotedeopata:Kataypagnke n avaykn yla Pnelakni avadelén tng EBvocuveAeuong, n eVEPYELOKN
avaBadbpuion ktiplwy, n avddel&n tng Wrngtag wg uypoBLOTOTOC, N cuVEpYacia KaTdA Tep(TTWaON PE TLG UTINPEGCLEG TNG
MePLPEPELAG TIOU EXEL TNV APHOSLOTNTA SLaXELPLONG TNG TTEPLOXNG.

Ertlong n avaykn opyavwong tg BLRALoBNKNG Kat vamaywyelou Kat AAeg Spdoelg ota MeBava (EVSELKTIKA N avaseLEn Tou
Kaotpou ®apLepou otnV TAKTLKOUTIOAN).

Kwé.(- Eldog EveépyeLag Huepopnvia AvTlke({pEVO Ap. Eldog

A/A)- Ate€aywync AtaBoUAguong SUMY. dopéwv
EvépyeLagq
A32 Avolktr AtaBoUAguon - Evnuépwon | 22/03/2023 AtaBoUAguon e TOTILKO 10 Anpootot
otov Afpo 'YSpag oto TAalolo TANBUCHO -
oxeSLaopou Tou veou T.M ISLwTikol
LEADER «AgLpopog MoALtLopog kat
MeptBaMov Ev MAw» tou X KAM
2023-2027
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Ouasdeg F16x0¢ Afuapxog Yspag Kog MewpyLog Koukouddkng, AVTLSApapyog Kog lwavvng MTeAeyprg, KaBwg Kat PEAN Tou
AnpotikoU ZupBouAiou Tou Afpou YSpag, SNUOTEG, ETAYYEAHATLEG KAL EKTIPOCWTIOL POPEWV TNG TIEPLOXNG.

dopeic mou ouppeTElyav:

Tuumepdopata / AoteAéopata:Eylvav avagopeg otny a&la tng cuvepyaoiag Kat TwV SIKTUWOEWVY TOU TIOALTLOHOU KAl ToU
TOUPLOHOU, OTIWG KAl TWV TIOPWV TOU (PUOLKOU TEpLBAAOVTOC, oL oTtoloL 6oL padl prtopouv va avadei&ouv tnv a&la tng
TEPLOXNAG KaL va oTnpLyBel n olkovopLkr Spactnplotnta.

InUavtikl ATav n ava@opd otnv avaykn evioxuong tng HEALOoOKOPLag, TNG apTotoLiag Kat Tou Touplopou. Enlong tébnke to
onpavtikd BEpa TG eVepPyELaKng avaBAadpLong Twy KTNPLwv KAl TILO CUYKEKPLHEVA TWV GXOALKWY HovASwY Tou vnoLou.
Mapd\nAa gywve ektevrig avagopd otnv a&la Twv JoVoTIaTLwV TIOU aroTEAOUV ONUAVTLKO TIOAO €AENG ETILOKETITWY, AAAA KAl
0TNV Katd TeplmTtwon EKGUYXPOVLOHO TWV HOVASWY KATAAUUATWY, EPTIOPLKWY ETILXELPIIOEWVY KAl ETILXELPrOEWVY £0Tiaong.

Kwé.(- ElSo¢ EvepyeLag Huepounvia AvTiKELPEVO Ap. ElSo¢
A/A)- Alegaywyn|g AwaBoUAeuong Sopp. | Popéwv
EvépyeLagq
A33 Topeakr kKAadikn StaBouAeuon ¥ | 29/03/2023 Topeakr) KAASLKA 6 ISLWTIKOC
KAI 2023 - 2027 AHMOZ AITINAZ StaBouAeuon

Ouadeg F16x0¢: EAeUBepol emayyeApaties , epeuvntég Evnuépwon X KAM 2023 -2027

dopelC IOV oUPUETELYAV:

Zuunepaopata / AoteAéopata:NpaypatonolBnke ToPeakr] / KAaSLKr) avtaAayr] anmoPewy Kal eVNUEPWON HETAEL TWV
EUTIAEKOHEVWY, AYPOTLIKOU ZUAOGYOU PLoTikoTiapaywywv Alylvag, AypoTikoU Zuvetalplopou, Mrevakelou dutomaboloyikoU
IvoTitoUtou Kat Tou Atktuou NAowv ATTLKNAG, WoTe va StepeuvnBel n TiBavotnta kat Suvatdtnta uttootnpléng Spdcswy

0TO VEO TIPOYPAPHA KAL TILO ELELKA 0TO TIpolov dLotikt MOM Alywvag pe otoxo tnv avgnon tng mpootibépevng alag tou
SLatiBgpevou Tpoilovtog PLoTIKLOU oTnv ayopd. H Ttpotacn cuvepyacoiag a@opd Toug SUo KUPLA EPTIAEKOHEVOUG OTNV
Tapaywytkn Stadikacia tou AypotikoU ZUAOYou DLoTIKoTIapaywywv Alylvag Kat Tou AypoTikoU Zuvetalplopou Atywvag, pe
TNV uTtooTrPLEN Tou MTevakelou dutomaboAoyLlkoU IVOTLTOUTOU JE TLG TTAPAKATW SPAsELG:

1. MapakoAoUBNoN TWV KOAAEPYNTIKWY PEBOSWVY Kal ANYn PETPWVY yLa TNV TAPNCN KAVOVWV HE 0TOXO0 OTO HNSEVIKO
amotuTWHa, cuvepyaoia pe Tov AypoTiko ZUAAoYo dLoTikoTiapaywywv Alylvag.

2. IxedLaopog Spdoswv Tipowbnaong Tou TpolovTog - To otolo PTopel va xapaktnplotel «<super Tpoiovs, amd To oxedlaoyo
TNG ETLKETAG KAL TNG cuokeuaoiag kat to marketing yla Tnv powBnon Tou Tpoidvtog, cuvepyacia Kat Twv TPLwWV
EUTIAEKOEVWV.

‘Eywve avapopd otn onpacia tng ETALPLKAG KOWWVLKAG uBUVNG KaL 0TO yeyovog OTL N Tiototoinon elval epyaieio marketing
KaL €L8LKA 0TNV TEPITITWON TIOU 1 TILOTOTIONCN QVAYEPETAL OTO PNSEVIKO OLKOAOYLKO arotuniwpa. H Stadikacta autn elvat
KALVOTOHOG Kal £ao@alilel kal TNV acPAAELA TOU TIPOIOVTOG, PE TOV EAEYXO TWV UTTIOAELPUPATWY. H ouldrtnon TepLoTpapnke
0TV TIPOOTITLKN TN Alylvag amo tnv mapaywyn Tou polovtog MNOM dotikl Alylvag Kat TNy TIPOOTITLKN VA TIPOoTeO0UV VEEC
EKTAOELG KOAALEPYELWV.

AVa@OpPLKA IE TOV ZUVETALPLOUO ETILONUAVONKE N avayKn yLd EKOUYXPOVLOHO TWV YKATACTACEWY GAAA Kal N onpacia tng
YnLakng TpoBoArG oXeTLKA e To MOM duotikl Atyivng.

Kwé.(- Eldog EvepyeLag Huepopnvia AvTLkel{pEVO Ap. Eldog
AIA)- Aegaywynig AlaBoUAeuong Yopy. | dopéwv
EvépyeLagq
A34 XwpLkr ekdNAwon eEeldikeuong 31/03/2023 XwpLkr ekdnAwon 36 Anpootot
avaykwv - MEOANA eEelSlkeuong avaykwy - -
MEGANA I5LwTLkol

Ouadeg 16Y0¢: EkipoowTiol cUAMOYWVY, EAeUBepoL ETtayyeApatieg, AnpoTeg, K.a

dopeic mou guppETElyav:

Zuunepaopata / AtoteAéopata:H oculrtnon opyavwBnke og U0 AEoVEC, N pla oTtnv UPLOTAPEVN KATAOTACH WG TIPOG

Ta avamntuéLakd XapaktnpLOTIKA (TIEpLBAAAOV, TIOALTLOTLKOG TTAOUTOG, PUCLKOG TIAOUTOG KAl avBpwTitvo SUVAPLKO) Kal N
SeUtepn o€ OXEON PE TLG SNPLOUPYOUHEVEG TIPOOTITLKEG ATIO TLG EPYAPHOLOHEVEG TIOALTLKEG KAL TLG SUVATOTNTEG AVATITUENG
Spaoctnplotrtwv.

Kataypdgnke n avdykn aglomolnong tng SUVApLKAG KAl TNG EMAVOAELTOUPYLAG TWV UTIOSOUWY LAPATIKWY AOUTPWVY TIOU
elval TTOAU oNPAvTLKEG yla tnv Tieploxn. Emlong avapépOnke n onpacia Snuloupyilag Mouceiou natotelou Kat PneLakng
avamapdotaong, VW onUavtikni elvat n cupBoAr TTAVETLOTNULOKWY LEPUPATWY 0TNV KateuBuvaon tng Slepelivnong Twv
YEWAOYLKWV PALVOUEVWVY KABWGE KAl TILO ELSLKA Tou Turpatog MewAoyiag tou KamoSlotplakou MavemiotnPiou, PE TLG EPEUVES
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0L OTTOLEG PO POUV GUVOALKA 0To TOEO Tou Alyalou TTou SLapop@wveTal 0To To€o, ZouadkL Aylwv Ogodwpwv, MéBava, MAAog,
Tavtopivn kat Nioupog. TENOG KaTaypAaPnKe N avaykn oAOKANPWoNg Twy TIAPEPPATEWY AVASELENG TWV POVOTIATLWY KABwGE Kal
n a§lotolnon tng texvohoylag yia tn Snuloupyia Pnerakwv info kiosk. MNa ta mapamndvw kpibnke avaykaia n evepyotoinon
KaL ouUVEPYaoia OAWVY TWV TOTILKWY QPOPEWV (LELWTLKWY Kal SNHOCLWV), N SLEpEUVNON CUVEPYACLWVY KAl UTIOoTAPLENG aTto
EKTTALSEUTLKA LSpUpaTa.

Kwé.(- ElSog EveépyeLag Huepopnvia Avtikelpevo Ap. Eldog
A/A)- Ale€aywyng AlaBouAeuaong PAVIVIVA Popewv
EvépyeLagq
A35 Atadiktuakn npepida - evnuepwon | 27/03/2023 Awatripnon kat BeAtiwon twv | 8 Anpootot
TIOALTLOTLIKWY OTOLXELWV TNG -
TIEPLOXNG I6Lwtikol

OpddegI1o)06: 8 Popelg - MeTagL aUTWV 0 LOTOPLKOG K. XprioTog XpuoavBOTIoUAOG, ELSLKOG 08 BEPATA AVASELENG TTIOALTLOTIKWY
ayabwv pPE T Xprion g véag texvoAoylag Kat o K. Zwtrnpng MmoAng, otéAexog Tou ALKTUOU Kal eL8LKOG o€ Bepata avadeléng
YEYOVOTWV Kal SLOPYAVWONG EKSNAWCEWV.

dopeic mou guppETElyav:

Zuumepdopata / AoteAéopata:AvadelxBnkav oL SNULOUPYLKEG SUVATOTNTEG TWV VNOLWV KAl TIEPLOXWVY TOU APYyooapwVLKOU
1600 o€ €M{MESO ATOPWY KAL CUAOYLKOTHTWV/(POPEWY OCO KAL OTO ETITIESO TIPOTEWVOUEVWY SPACEWV. OL VEEC TEXVOAOYLEG
o€ oxéon e tn Slaxeiplon tou AuAou Kat UALKOU TIOALTLOTLKOU amoBEPAToc, oL TTapadooLaKES TEXVLKEG KAl TEXVOAOYLEG, N
YyQaoTpovoLia, N HOUGLKN), 0 X0PAG, Ta YeOTLRAA, Ta BePaTIiKA TIAPKA, TA PVNHEL KAl TO PUOLKO/TIOALTLOULKO TepLBAAoV
Sopnuévou kat adOpnNTou Xwpou Tenkav oto emikevtpo. O TTOATLOPAG Kal n SLatr)pnorn TIOALTIOTIKWY OTOLXELwV PTIopEL va
TIapa&el SpAceLg Pe TIOAATIAQCLAOTIKO ATIOTEAECHA KAt TIpooTLBepevn agla pe tn AOyLKr TNG QVTLHETWTILONG TWV VNOLWV

KaL TNG EUPUTEPNG TIEPLOXNG TOU ApyooapwVLKOU WG «EVOTIOLNHEVOU CUUTIAEYHATOG», SLATNPWVTAG TNV autovouia Tou To
KaBéva, OTIOU TO LOTOPLKO KAl TIOALTLOTLKO TOUG TTEPLBAMOV PTTopEL va yivel GUVEUAOTIKA TO TOUPLOTIKO avaTITUELAKO TOUG
TIAEOVEKTNHA ELTE OTN AOYLKI) PETAKIVNONG aTto To éva vnol oto aMo (island hopping) eite otnv katevBuvon eTLOTPOPNG KABE
HEpa o€ €va KeVTPLKO onueio (hub and spoke network). Avtipetwi{ovtag GUVOALKA TNV TiEpLOX N TOU APYOCaPWVLKOU HE autd
TOV TPOTIO PELWVETAL O AVTAYWVLOHPOC EVTOG TOU CUMTIAEYHATOG, EVW TIAPAANAA TO £VLAlo TIOALTLOTLKO-TOUPLOTIKO CUUTIAEY A
NG TEPLOXNG avtaywvidetal pe avgnuéva epodia ta AN VNOLWTLIKA CUPTIAEYUaTaA (TLY. ZTTopAdeg, KUKAASEG, Awdekavnaoa).
ra To eMopeVO SLAdoTnua oL SPACELG KAataypapnc, avaseléng, statrpnong Kat YneLomolnong Twy TIOALTLOTIKWY TIOPWV HE
EVOTIOLNTLKO TPOTIO PTIOPEL VA SLAPOPYPWOEL VEEG SUVATOTNTEG KAl EUKALPLEG yLa TNV TiEPLOXT. OL Spacelg Bahdoolwy Kal
ETLYELWV (PUOLKWVY KAl PNPLAKWY) TIOALTLOTIKWY SLASPOPWY, Ta BEPATIKA TIOALTLOTIKA amoBEeTrpLa/GUANOYEG Kal OL WNPLAKES
€KBETELG, N TIOALTLOTLKN YN@LaKn Xaptoypagnaon UTtopolv va amoteAécouv PeBdSoug uAoToinong véwv épywv. Emtiong, n
SLapOPPWON KAt UAOTIOINGN KOWWVY TIOALTLOTIKWY £PYWV HETAEY OPOTLHWY POPEWY EVTOG TOU CUHPTIAEYHATOC Ba EVEUVAPWOEL
TNV €0WTEPLKN SIKTUWON TWV POPEWV KAL JE AUTO ToV TPOTIo Ba amoeuxBouv eTitkaAUEL kal Ba TtpowBnBel n kouAtoUpa
NG CUPTIANPWHATIKOTNTAG.

Kwé.(- ElSog Evépyelag Huepounvia AvVTIKe(EVO Ap. Eldog
AJA)- ALegaywyn|g AlaBoUAeuong Supp. | Popéwv
EvépyeLagq
A37 Awadiktuakn nuepida - evnuépwon | 03/03/2023 Alktuo Movotatiwy otnv 12 Anpootol

M.E. Nfjowv Attikng -
ISLwtikol

Ouasdeg 316x0¢ EBEAOVTIKEG OpYAVWOELG KAl CUANOYOUG TIou oxeti{ovtal e ToV TIEPLBAMOVTIKO TOPEA OTIWE
AoTikég Mn KepSookoTiikeg Etatpeieg, Mn KuBepvntikég OpyavwoeLg, opelBatikol/puatlohatpikol cUAoyoL

Popeig IOV cupuETELYQV:

Tuumepdopata / AoteAéopata:Eylve avag@opa oTLg TIPooTIdBEeLeG yLa oXeSLAoHO SLaSpOpwWY KAl JOVOTIATIWY Td oTtola Atav
HN AELTOUPYLKA yLa XpOvLd aAd Kal 0Tn onpacia Tng avtaAayng EPTIELPLWV YLa TOV KAAUTEPO OXESLAOHO KAl GLUVTIPNON TWV
Sladpopwv. Ta Bactkd cuptepdopata o Tipogkuav elvat:

1.H Slepelivnon tou mUTESOU OAOKANPWONG TWV TTIaPEUBACEWY OTa PJovoTiatLa.

2.H avaykn nuloupylag Kowng TautdTnTag Tou TIPolovTog Jovoratia twv Nowv, Slatnpwvtag TNy Tautotnta tng KAabe
TIEPLOX NG, HE OKOTIO TN SlkTUwaon.

3.H umtootnptén yta tnv avamntuén tou eBedoviiopou

4.H avarmtugn se€lotrtwy yla tnv avdsdelén Twv Jovoratiwy
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5.H cuvepyacia 6Awv TWV PoPEWV yla tn SLapopPwon TG oTPATNYLKAC yla Ta povortdtia Nfowv ATTLKNG
6.H a&lotolnon Tng CUCOWPEUPEVNG EPTIELPLAG TWV EPTIAEKOHEVWY YLA TNV UTIOOTHPLEN TNG QVAYKNG QUTNG.

Kwé.(- El6o¢ Evépyelag Huepopunvia AVTLKELPEVO Ap. El6o¢g
AIA)- Ategaywynig AtaBoUAeuong Yopy. | dopéwv
EvépyeLagq
A38 TUokepn 07/10/2023 Xprion VEwv TexvoloyLwv 4 ISLWTLIKOG
yla €EUTTIVEG EQAPHOYEG Kal
AUoELG

Ouadeg F16y0¢: TexvoloyLkol popeig

dopeic mou guppETElyav:

Zuunepaopata / AoteAéopata:Napouciaon SUVATOTHTWY AVATITUENG EQAPUOYWVY VEWV TEXVOAOYLKWVY YLA TNV UTIOOTHPLEN
NG HETABAONG oTnV €TI0X N TWV EEUTIVWV TIPOTACEWV KAL AUCEWV O SNPOOCLEG UTTIOSOEG - APSEUTLKY, USPEUTIKA KATT, OTIWG
ETILONG O€ KATAAUPATA KAL YEVLKA OF ETILXELPHOELG, PE TLG KATAAANAEG TIPOCAPHOYEG.

Kwb.(- ElSog EvépyeLag Huepounvia AvTIKe({pEVO Ap. Eld0g
A/A)- Ateaywyng AtaBoUAguong ZUMY. dopewv
Evépyelag
A39 YUokedn 20/01/2023 Avvatotnteg uttootnpiéng | 2 Anpdotot
TEPLBAAMOVTIKWY KAl AAAWY -
Spdoewv mepiBaAPng Twv ISLwtikol
ayplwv {Wwv

Ouasdeg F16x0¢: EAANVIKO Kévtpo Mpootaoiag AypLag Zwrg

PopelC IOV oUPUETELYAV:

Zuumepaopara /
AmoteAéopata:-

H oulrtnon emikevtpwOnke otnv agla Tng uTooTrPLENG TWV SPAcewWY Tou KEvtpou elte pe TNV uttootriplén Snuloupylag Kat
EKOUYXPOVLOPOU UTIoSopwy, £lte pe ekmaiSeuaon Kat uttootrptén Snploupyiag eBeAovtikwy opadwy, glte pe tn ouvepyaoia
KaL TLG SIKTUWOELG yLa TtEpLBaMoVTIKA BEpata Kat L5LIKA Tipootactag tng dyplag {wng oTo XWpo Tou Stabetel To EKMAZ kat
Slaxelplletal o TUMoYOG.

Kwb.(- ElSog Evépyelag Huepounvia AvTIKe(EVO Ap. Eldog
A/A)- Ateaywyng AtaBoUAguong ZUMY. dopewv
Evépyelag
A4 TnAedLdokeyn 30/01/2023 Aladiktuakn evnpépwon tou | 2 Anpdolog
Anpdpyou Aykiotpiou

Ouabeg F1oY0G: Afpog AykLotplou

dopeic IOV oupUETELYaV:

Zuunepaopara / AmoteAeopata:Eyve avag@opd otn ouvepyaoia pe to AlKTuo kal oto yeyovdg tng a&lag Tou £pyou Twv
povoTatuwy oto AyKIoTpL, TTou UAOTIOLELTAL aTIO TO TPEXWY TIPOYPAUHA, EVW ETTLONPAVONKE N onuacia va cuveXLoTeL N
uTIooTNPLEN 0TNV avASELEN Tou TIPOIOVTOC AUToU, S5e50UEVOU OTL amoTeAel TTOAO EAENG ETILOKETITWY. ETIloNG £ylve avagopa
otnv a&la Tng uTooTAPLENG TWV LELWTWVY TIOU Xpnuatodotolvtal oL eVSUCELG TOUG KAl OTOV TOpEA TNG aALelag.

Kwé.(- El6o¢ Evépyelag Huepopunvia AVTIKELPEVO Ap. El6o¢g
A/A)- Aegaywynig AlaBoUAeuong Supy. | Popéwv
EvépyeLagq
A2 TnAeSLaokeyn 10/02/2023 Auvvatotnteg uttootnpléng | 3
ouvepyaotag powbnong
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QELPOPOU TOUPLOHOU Anpdotlol
Tpowlnviag - Mépou -
IStwTikol

Ouadeg F16Y0G¢: TOTILKEG eTILXELPr Ol MKO

dopeic mou guppETElyav:

Tuumepdopata / AoteAéopata:H mpdtacn agopd otnv SnuLloupyla SLKTUOU yla TNV avamtugn Kat tnv powdnon Tou
QELPOPOU ToupLlopol otoug Arjpoug Mopou kat Tpodnviag - MeBdvwv peéow Tou ouvepyatikou oxrjuatog Ec(h)o.

Ytn ovpmpa&n Ec(h)o cuppetéxouv ol Tpelg etaipot Kabetr) (MKO), Odyssey (toTikr mixeipnon) kat Live-Bio (toTiikn
ETILXELPNON).

OLTpeLg ouvepyalOpPEeVOL €X0UV OTOXO HE TNV ALToupyla TOU SLKTUOU TOTILKWV ETILXELPHOEWVY TIOU CUVSEOVTAL APEDA I EUUECA
HE TOV ToupLopd Kal Spactnplomololivtal otoug drpoug Mopou kat Tpotlnviag-MeBavwy yLa tn HETABacn ToU TOUPLOTIKOU
TIPOLOVTOG TNG TTEPLOXIG OE HLA TILO AELPOPLKT KaTteLBuvan, yLa Adyoug TepLBAAAOVTIKOUC aAAd Kat Slagopotoinong
TPoloVTOoG, va eEacpaiicouy tn BLWOLPOTNTA TOU, TIPOKELUEVOU VA UTIOPEL va 0pyavwVeL EKENAWCELG KL TipoypApata Baocet
TOU oXeSLACPOU yla TNV LKAVOTIolnan Tou oTo)ou.

H avaykn Tou kataypAagetat apopa otnv utoothpLén yla tnv eEacpAaiion Tng BLwolpotnTag TnG cUUTPAgNC yla tTnv
vAoTtolnon TPoyPAPHATOG TIPOWONONG TOU AELPOPOU TOUPLGHOU.

OL TpeLg eTaipot, eMSLWKOLVY TNV £a0PaALon BLWOLPOTNTAG TNG CUPTIPAENG AUTNG, EXOVTAG TNV EPTIELpLA TNG UTTOOTNPLENG
OUVAVTHOEWY, 0PYAVWONG EPYAOTNPLWVY KAl YEVIKOTEPA TIPOOTIABELAG EVEPYOTIOLNONG TOU TOTILKOU SuvaptkoU yLa Tnv
avamntuén §pdoewv SLapopotolinong Tou TIPoilovTog ToUPLoPoU e TNV aglotoinan kat opBr) Xprion Twv OpwVY PE GTOXO TNV
QELPOPLKN SlayeipLon.

Kwé.(- ElSog EvépyeLag Huepopnvia AvVTIKe(EVO Ap. Eldog
A/A)- Ateaywyng AtaBoUAguong ZUMY. dopewv
Evépyelag
A4 YUokedn 27/04/2023 ErévSuon petanoinong otnv | 2 ISLWTIKOC
Alywa

Ouadeg F16X0G: KTNVOTPOPLKES - TUPOKOMLKEG ETILXELPIOELG

Popeic IOV oUPUETELYaV:

Zuunepaopata / AoteAeopaTa:EKQPACTNKE N onuacia tng mpowdnon mpoidvtwy MOM 6Twg Kat TNG BLOAOYLKNG
KTNVOTpo@lag OTIWG KAl TOU EKCUYXPOVLIOHOU TWV ETILYELPIOEWY OTOV TOHEA TNG PETamoinong.
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Mivakag 5.3 ZuvoTtttikr) Avagopd AttoteAecpatwy AltaBouAeuong

Go Top
A/A Moplopa / AltotéAeopa AlaBoUAeuong Tpomog ZupmeptAnPng otnv TOTILKY ZTPATNYLKN

18 Kataypdgnkav oL avaykeg yLa SpAacelg BLwotpng Kataypdgnke n avaykn yla a§Lomolnon Tou guotkou
avamntuéng, n onpaocta avamtuéng eBeAovitkwy TIAOUTOU PE YVWHOVA TN PEPOUCA LKAVOTNTA KaL TO
Spaotnplotntwy, N onuacta §pAcewV KOWWVLKNAG TEPLBAMOVTLKO amoTUTIWHA OTIWG KAt N onpactia twv
SLKTUWONG KAl N avdaykn CUYKPATNong TOU TOTILKOU OUVEPYQOLWV TWV TOTILKWVY POPEWV KAL ETILXELPHOEWV.
TANBuopoL.

16 Katatébnke pdtaon emevéuong uttootrpléng Mpoteivetat va uttootnplxBel n evduvapwon tou
KOLVWVLKWVY KAl EKTTIALSEUTIKWY SpACEWV 0To AyKIoTpL | TOTILKOU KOWWVLIKOU LoToU Peow Spdoewy Tou Ba
HE OKOTIO TNV EVEUVALWAON TOU TOTILKOU KOLVWVLKOU apopouv TNV UTIooTNPLEN ELSLKWY OPASWY TTANBUCHOU
LOTOU Kal TNG eKat&guong Tou ToTitkoU TTAnBucpou. KaL TNV SNULoupyla VEWV KOWWVLKWY SOPWVY aAAd Kal

Spdoel ekmaidevonc.

5 AELoloynOnke n a&la twv MeBavwy Kal el8IkOTEpA Evowpdtwon pEow TG avaykng yla dlatrjpnon Kat
Ta LSLattepa epLBAANOVTLKA XOPAKTNPLOTLIKA KAl TO BeATlwoN TWV TIOALTLOTIKWY OTOLXELWV TNG TIEPLOXNG,-
ONHAVTLKO avBpwTILVO KEPANALO TIOU TTAPAPEVEL OTNV | KAl yla TNV Tipootacia Kat avaselgn puotkou
TEpLOXN. AVayvwploTnke n avaykn yla SLKTUWOoELG kat | TeptBaAovtog.
ouvepyaoleg. Emtlong péow tng evioyuon tng Stktuwaong Kat

ouvepyaolag HETAEL TWV ETILXELPOEWV.

2 Avayvwpliletat n moALtiotikr) ala tng KaALEpyeLag Evowpdtwon pEow Twv avaykwy yLa BeAtiwon tng
NG PLOTIKLAG. ZUHPBOAL TWV CUAOYLKWY POPEWV TpooTtBepevnG aglag Twv TapayopeVWyY TpolovTwY
otnv avasdel€n. Ala tng ekmaideuong kat Stapkoug Kat EL8LKOTEPA TNG PeTarnoinong kat ipowlnon
EVNHEPWONG KAL ETILHOPYWONG oTnv dnuloupyla Tipotovtwy NOM-MTE, BloAoylkwv TTpoloviwy &
SeLoTrTwy Kal otnv avgnon Tng PooTLOEUEVNG TpolovTwy Tou SLabétouv TiLotoToinan - orjpavon.
a&lag tng mapaywylkng Sltadlkaolag Twv TOPEWY TG
OLKOVOWLAG, JE OTOXO KAL yLd TNV ETILPAKUVON TNG
TOUPLOTLKNG TTEPLOSOU.

13 Kataypagnke n avaykn avasdel&ng kat a&lomoinong Evioyuon twv Spdoewv aflomoinong/utoBétnong
TWV JOVOTIATLWY Kal oulnTrBnKe 0 oxeSLACHOG Kal KALVOTOHLWV Kat av&non tng moLotnTag Twy
N UTtooTAPLEN HETPWV ETILPRKUVONG TNG TOUPLOTLKIG TIAPEXOPEVWY TOUPLOTLKWY UTINPECLWV. Evowpdtwon
TiepLoSou. Emtiong kataypdgnke n avaykn dSnuloupyiag | péow Spdoswv Tou agopoulv TNV crpavon,

VEWV BEcEwV epyaciag Kat ETTEKTAONG TWV SIKTUWOEWY | KaBapLopdg KaL avaseLlgn POVOTIATLWY TNG TIEPLOXAS
KAl VEWV ouvepyaolwv. TEAog oulntrBnke n avaykn TapépBaong.

a€LoTtolnoNg TWV VEWV YNeLAKWY TEXVOAOYLWV yLa TNV

avasdeln g mepLoXNG.

36 Kataypdgnke n onpacta tng avamntuéng §pacswv Evowpdtwon péow tnv avdykng yla cuvepyaoia
HETAEU OAWV TWV EPTIAEKOPEVWV ABANTIKWY POPEWVY, HETA&U TWV (POPEWV PE OKOTIO TOV EKCUYXPOVLOUO
N UTtOoTrPLEN KOWVWV SLopYyavwoEewy, N avantuén Kat tnv avaBaduion abAntikwy uttodopwv. Ettiong
eTkovwvlag, N avasdelgn kolvrg tautotntag. Emiong | péow Spacswy yLa Tnv uttootripLén tng MEPALTEPW
TOVIOTNKE amd TOUG TTAPEUPLOKOPEVOUC N yelTviaon OLKOVOMLKIG EVIOXUONG TIOALTLOTIKWY KAt ABANTIKWY
HE TNV ATTLKI), WG TO HEYAAUTEPO TIAEOVEKTNUA TNG (POPEWV.
5paoctnpLOTNTAC TOUG.

43 H tpowBnon mpoidvtwy MOMM omwg Kal tng BroAoytkng | Evowpatwbnke yEow Tng Kataypagng TG avaykng
KTNVOTPOQLag OTIWG KAl TOU EKCUYXPOVLOHOU TWV yla powBnaon mpoidvtwy MOM-MIE, BLoAoylkwy
ETILXELPNOEWV OTOV TOPEA TNG PeTamoinong. TpoilovVTwY & TipoildvTwy Tou Slabetouv TiLotomoinon

- opaveon OTwG Kat pEcw TNG avgnong tng
TIAPAYWYLKOTNTAG & TWV EMEVSUCEWY
7
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AVASELEN LOTOPLKWY, TIEPLBAANOVTIKWY
XOPOAKTNPLOTLKWY TNG TIEPLOXNG, AVAYKN

UTIOOTAPLENG TOU TOWEA TNG PETamolinong,
Snuloupyla emiyelpnong Tupokopeiou. I6pUoELg

KQL EKOUYXPOVLOHOL TOUPLOTLKWY KATAAUPATWY,
UTIOOTAPLEN ALHEVIKWY UTIOSOWY, QVASELEN TIEPLOX WV
mieptBarovtikng aglag evbeiktikd Wrgpta, Mebava.

BeAtlwon tng mpootBépevng aglag Twy Tapayopevwy
TIPOLOVTWV Kal ELSIKOTEPA TNG PeTamoinong.

18puCON KAl EKCUYXPOVLOHOG TOUPLOTLKWV
KATOAUPATWY, KAl TTPOOTAGLA TOU (PUGLKOU
TepLBANOVTOG.

21

ZToUG 0TOXO0UG ToU YUANOYoU tibetal n dnuloupyla
UTTOSOING WOTE va TIPOKUYIEL eTtéKTacn tou KHOH

Kat va eEutnpetnBoUlv akopun 15 dtopa, evw

O€ QUTN TN XPOVLKN OTLyur Tipoypappatidetal n
SLaPOPPWON UPLOTAPEVOU XWPOU OTLG EYKATAOTACELG
Tou ZUAAGYOU yla TtV Snuloupyia plag akoun
alBouoag cUYKEVTPWOEWY, PE OTOXO TN Suvatotnta
pWo&eviag aplBuol akopn 35 atopwv.

ZTOUG XWPOUG SLNUEPEUONG £lval OKOTILUN N
SLapopPWoN TwV XWPWV oTABPELONG, EVW TTAPAAMNAA
N SLAPOPPWON TWV XWPWV yLa TNV Aettoupyla
aBANTIKWVY £yKATACTACEWV BOAEL KAL PTIAOKET,

Ba cuveLoEPEPE BETIKA OTNV KABNUEPLVOTNTA Kal

oto TAaloLo tng SNPLOUPYLKAG aracyOAnong Twv
WPEAOUEVWV.

H mtpopnBeLa 9-8€010U OXrUATOC YLa TLG AVAYKES

TWV WPEAOUPEVWY Ba SLEUKOAUVE TLG §pactnploTnTEG
TOUG, EVW OAEG OL TIPOTACELG yLa TNV avaBaduion

TWV TIAPEXOPEVWV UTINPECLWY PTIOPEL va SnuLoupynoet
Suvatotnteg yla tn @ho&evia kat AWV atopwy armo
TNV ATTLKN 1] KAl TNV EVPUTEPN TIEPLOXN, SeS0UEVOU
OTL AELTOUPYOUV TIOAU Alyeg SOUEG OTNnV €UpUTEPN
TepLoxn.

To ONUAVTLKO £pYO TWV CUAOYWV HE KOLVWVLKO OKOTIO,
Tpoteivetat va uttootnplxBel péow Spdoswv Tou Ba
QAPOPOUV TNV KOLWVWVLKI UTIOOTAPLEN ELSIKWY OPASWY
TIANBUCPOU Kal TNV SNULOUPYLA VEWV KOWVWVLKWY
Sopwv.

Tuvepyaota tou MoAttiotikol ZUMoyou MoAatd peTnv
Aotikn| Etatpeiag Mopou-Tpollnviag, TIpOKELUEVOU Va
UTTApEEL aBANTLKI QVATITUEN TNG TIEPLOX NG HECW TWV
Spacswv Tou Ba TpaypatomolnBouv. Emmpoobetwc,
TpOTABNKE N SLeEaywyr| EMLOTNPOVLKOU CUVESPLOU HE
B¢pa tnv 3n EBvoouvéleuon tng Tpollrvag. Emiong
OTO KOMMATL TNG E0Tlaon  KaL tng ouvepyaoiag

pe Tov Epmopikd TUANoyo Tpollnviag, oulntrBnke

N T(POOTITLKM TNG BE0TILONG TOU «TIpWLVoU TNG
Tpownviag» og OAa ta &evodoxela tng TeEpLOX G, TO
otolo Ba amoteAeltatl povo amd ToTKA TipolovTa TG
TEPLOXNG (YAAQ, TTIOPTOKAALG, AUYA KTA).

Evowpdtwon Twv TopLoPATWY PECW Tou OF 5-

yla Statripnon Kat BEATiwon TWV TIOALTLOTIKWY
OTOLXELWV TNG TIEPLOXNG ETILONG YLA TNV OTEAEXWON KaL
eMLPOpPWon avBpwTivou Suvaptkou, tnv BeAtiwon
TWV TIOALTLOTLKWY Kal aBANTIKWY SOPWVY Kal HECW TOU
©X7 yla avamtuén tng Stktuwong Ka Tng cuvepyaotag
TWV POPEWV.

1. Avaykn &nploupyiag evialou kat kowvou

TIAKETOU avASELENG TOU TOUPLOTLKOU TIPOLOVTOC TNG
Alywvag, T0oo yLa To Afjpo, 000 Kal yLd To

ZUA\OYO TWV LELOKTNTWVY EVOLKLA{OPEVWY Swpatiwv
Kal SLAPEPLOPATWY 1) /KaL TWV EEVOSOXELAKWY
pHovaswv. Anploupyia Kowvrg TautdTnTag yla

TNV TPoBOAr), AELOTIOLWVTAG TOUG PUCLKOUG Kal
aVOPWTTOYEVELG TTIOPOUG. 2. AVAYKN EKCUYXPOVLOHOU
TWV KATAAUPATWY avegdptnta tng Katnyoplag
katatagng (kAeldLd) 3. Evepyelakr| avaBdabpion

TWV UTIOSOPWV EVOLKLAOPEVWY SWHATIWV Kal
Slapeplopdtwy,

Evowpdtwon péow tng avasdelgng Twv avaykwy Tou
©X2 yla al&naon tng ToLOTNTAG TWV TIAPEXOPEVWV
TOUPLOTLKWY UTINPECLWY, TOV EKCUYXPOVLOHO Kat
EVEPYELOKN aVAPBABULON ETILXELPHCEWV KaL TNV {Spuon
& EKOUYXPOVLOPOG ETILXELPHOEWY OTOV TOPEA TOU
TOUPLOHOU.

AvayvwpLon tng SUVAPLKIG TOU aypoTLlkoU Topéa

KAl Kataypagr] Tng avdykng yla uttootrplén
ETIYELPNHATLKAG §paoTnpLOTNTAG OTn petanolinon,
otnV eKkTaldeuan otnv PoRoAr) kat otn SLacuvseon
TNG TOTILKNAG TIAPAYWYLKOTNTAG TIoU ££apTATAL ATIO TO
HIKPOKALMA KAl TLG TIEPLBAANOVTLKEG CUVBKEG, JE TNV
TOUPLOTLKNA Spactnplotnta.

Evowpdtwon avaykwy TIou apopouv §pdoeLg yLa

TNV evioyuon tng dtapopotolinong Tng olkovopiag
otnv petanoinon kaw tnv aypodiatpown (BeAtiwon tng
TPooTLBEPEVNG aglag Twy TTapayOpEVWY TIPOLOVTWY
Kat €L8LKOTEPA TNG PeTarmoinong, mpowdnon
Tipoilovtwy MOM-MIE, BLoAoyLlkwv TpoidvTwy &
TpolovTwy Tou Slabgtouv TLotoToinaon - ofpavan).
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H oupmeplAnyn €ylve emiong Eow TNG KATAyPaAPng
TNG AVAYKNG yLa €VioXUON TWV ETILXELPHOEWV yLa

TNV BEATLWON TNG EAKUOTLKOTNTAG TNG TIEEPLOXNG
(aVENon TNG TTOLOTNTAG TWV TIAPEXOPEVWY TOUPLOTIKWY
UTINPECLWVY). ETLpooBeta evowpatwonkav avaykeg-
Kal SpAcELG yLa TV Tpootacia kat avaselén tou
(pUOLKOU TIEPLRAAAOVTOG

TudntrBnke kat tekpnpuwdnke n afla kat n
Suvapikr) Twv MeBdvwy evw €ywve pvela ota
L8laltepa xapaKTnPLOTLKA TNG TIEEPLOXTG TIOU
ouvtiBevtal amo Ta YEWAOYLKA XOPAKTNPLOTIKA
NPALOTELOYEVOUG TIPOEAEUONG TIOU SLAPOPPWVEL Eva
1SLaitepo TepLBAMOV yLa PeYAAO KAl TIOLKIAO
aplBud SpacTnPLOTATWY OTIWG TA OL TTECOTIOPLKEG
5paoctnpLOTNTEC. AvayvwplOTNKE TO CNUAVTLKO
avBpWTILVO KEPYAAALO TIOU TIAPAEVEL OTNV TIEPLOXN.
Kataypdgnke n avdykn yla motonoinon Twv
HOVOTIATLWY, N onuacia Twv SIKTUWGCEWV Kal oL
ouVEPYAOlEG HETAEL TWV POPEWV.

TupmepARYONKav oL avdaykeg yLa uttooTrpLén Twv
TIEPLTTATNTIKWY - (PUOLOAOTPLKWY SpacTNPLOTATWY Kat
TNG CUVTNPNONG TWV JOVOTIATLWY OTIWGE ETILONG KAL TWV
aBANTIKWV 6pACTNPLOTATWY TIOU avarntyooovTaL.

‘Eylvav TipoTdoELg yLa TNV avamtugn Tou
TIEPLTIATNTIKOU TOUPLOHOU Twv Kubrjpwv, tng
oLVEPYQOLag (POPEWV KAL ETILYXELPHOEWY, AAAA Kat
Bepata eowtePLKNG ouykowvwviag oto vnot, sLaitepa
yla TG avAyKeg Twv TIALSLWV yla ekrtat&euon, uyela,
5paotnPLOTNTEG KATL ETtiong katatédnkav mpotdoeLg
yla tnv dnuloupyla Evwong AypoTiKWY SUVETALPLOPWY
Kal PopEwV, PE KEVIPLKO OTOXO TNV TIapaywyr)
TIPOIOVTWY SLatpoPng Xwplg xNUIKA Tpocbeta, oto
AASL, TO KPAGL, TO PEAL, TA TUPOKOULKA KATL. Toviotnke
N avaykn yla , tTnv KaAutepn Slacuvseon TOo0 PE

Tov MNelpatd, 600 KAl PE TN YELTOVLKI AQKWVLKN
TepLoxn, éow Mubeiou kat NeamoAng, kabwg lowg
KaL TNV e€€taon KoAUTEPNG SLacVVSEoNG PE TLG
QEPOHETAPOPEC. ETIioNG, TOVIOTNKE N TIOALTLOTLKNA
ala kat avarmtuyBnke oulrtnon yla tnv opydvwaon
EKSNAWOEWV Kal GAAWV eVEPYELWVY TIOU §acaAilouv
TNV PHEYOAUTEPN ETILOKEPLUOTNTA. ZTOV KAASO0 TNG
ETILYELPNHATIKOTNTAG TOU TOUPLOPOU TOVIOTNKE N
avaykn tng utootrpLéng Tou EKCUYXPOVLOHOU TwV
KATAAUPATWY, TWV XWPWV E0TLAONG, TWV EUTIOPLKWY
ETILYELPIOEWV TNG TIEPLOXNG KAL YEVIKOTEPA TNG
OLKOVOULKNG Spactnpldtntag mou otnpidel tn
OUYKPATNON TOU TOTILKOU TTANBUGHOoU.

Evowpdtwon avaykwy TIou agpopouv SpAceLg yla

TNV evioyuon tng dtapopotolnong tng oltkovopiag
otnv petarnoinon kat tnv aypodiatpown (BeAtiwon tng
TpootBepevnG aglag Twv TapayopeEVWY TIPOLOVTWY
Kat eL8LKOTEPA TNG petarnoinong, mpowdnon
Tipotovtwy NOM-MTE, BloAoylkwv TTPolovIwy &
TIpolOVTWY TIoU SLaBétouv TLoToTolnon - orjpavan).
Evowpdtwon péEow SpAcewV TIoU aWopouv TNV
onpavon, Kabaplopog Kat avasdelgn PoVOTIaTLWY TG
TtepLOX NG TTapépBaocng.

10

Kataypagr avaykwv:

*H TtpopnBeLa NAEKTPLKWY TTIOSNAATWY KAl Opyavwy
YUHVAOTLKAG,.

MpopnBeLa yta tnv véa BLBALOBKN TTou
TIPOETOLPATETAL OTNV TIEPLOX N TWV APTIEAGKLWY,
Tahapivag

+ATIOKATAOTAON TWV TIAPASOCLAKWY AVEUOPUAWY TIOU
Bplokovtal otn mepLoxn tng Zaiapivag.

+AvAmAaon KAl armokatdotaon PUAwV - BeAtiwon
TpooBaong. LTATLKr evioyuon TWV amokatdotacn Tou
KEAUPOUG KAL KATAOKEUT) NAEKTPLKIG EYKATAOTACNG
pwtlopou.

*E€omAlopdg KAAN AMEA

*MpooBaoctpdtnta AMEA otn 8dhacca

*Tekunplwon PneLakoL apyeiou

‘Eylve oUvTOpN TTapouciacn Tou SUAOYoU (aTto Ka.
Mavaywwta KaAldtoou) Kat Tou €pyou To ottolot

ExeL emLteAéoel. O TUAoYOG SLabétel éva Kevtpo
Aunpépeuong - Huepriolag dpovtisag (KAHD) To omolo

Evowpdtwon péow tng cupmepiAndng Spacewv mou
a@opoUuV TNV oTNPLEN TWV KOWWVLIKWY SOUWVY KAl TOU
€pyou TouG.
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AeLToupyEl o€ €va xwpo €EL (6) OTPEPHPATWY TIOU
gylve Swped. Ta matdLd mapakoAouBoUv oKTAwpPo
TIpOYpappa armod to Tpwl £WG TO PECNHEPL KAL PEXPL
OTLYHNG OTO TIPOYPARUA CUPHETEXOUV TPLAVTA TIEVTE
(35) TaLdLd pe SLaWOopPETLKEG ELSIKEG AVAYKEG.
Erionpavinke n avaykn avaseléng tTng TOUPLOTLKNG
a&lag tng Zahapivag aflomolwvrtag tn yettviaon Ye
TNV ATTLKN), KAL N JETATPOTIN TNG amd TpoopLoOUO
HovoruePNG eTLOKEYNG OE TIPOOPLOPO TIOAUNUEPWV
SLOKOTIWV ETILOKETITWY, EVW KATAYPAPNKE N avAaykn
TIPOCEAKUONC VEWV KATNYOPLWV ETILOKETITWY, QVASELEN
OAWV TWV OTOLXELWV PUOLKOU KAl avBpwTIoyevoUg
TEPLBANOVTOG KaL ] CUVEPYAOLA PE TOUG TOTILKOUG
(POoPel OAWV TWV KATNYOPLWV.

11

Kataypagr Avaykwv:

*N QVaKaivion Twv AWV oTaBAWY Twv apagddwy,
EVW UTIAPXEL avAyKn yLa VEPS oToug oTaBAOUG

N avtkataotaon tg apa&ag r KaL Tpopnteta
KawoUupylwv apa&Llwy yia tnv doknon tng
5paotnpLOTNTAG TWV EEVayoEWV Kal ETILOKEPEWY, Kal
N ETILOKEUN TOU KaoovLoU kooTtileL tepimou 10.000,00€,
evw n véa apaa mepimou 16.000,00 € - 22.000,00€.

*N KATAOKEUN OTEYAoTPou Kat KLOOKL o€ 2- 3 onuela pe
OTOXO TNV TIPOOTACLA TWV apagAdwy Kal TWV aAOYWV.
Mpotdoelg anod to AIKTUO TIPOG TOUG apagadeg oto
TUMoYOo

1.YAoTtolnon pepoVWHEVA ETTEVEUCEWV aTtd TOUG
apa&asdeg yua T apageg (avtikatdaotaon Kal
EKOUYXPOVLOPOL 0€ TT00OOTA XPNHATO84TNONG TG
Taéng tou 50 - 65%).

2.AlepeivNON KATACKEUWY OTEYACTPWY KAl KLOOKL,
QVTLPETWTILON TWV TIPOPBANPATWY amd tnv
KUKAO(OPLAKH CUHPOPNON, Stepelivnon TNG
Suvatdtntag av&nong TwWv EMLOKETITWY OE oUVEPYAoLa
pe Ta Bahaoola tal, i} Ao tpdto uttootrpLén ot
ouvepyaoia PE TLG oUVAPPOSLEG UTINPEDLEG KAl POPELG
yla TNV avartugn evog Tipoypapatog cuvepyaoiag
yla §pAceLg TIoU aYopouV TNV AVTLHETWTILON TWV
{nTnuatwy Twv apa&adwy kat eUpeong AVCEWV Kat
GA\WV XPNUATOS0TACEWVY YLa TLG AVAYKEG QUTEG.

Kataypagnke n SUVALKr Tou vnoloU TIou TIPOCEAKUEL
TIOAU PEYAAO apLBUO ETILOKETITWY, OTNV AELTOUPYLA TNG
Avapyupelou ZxoAng, otig TIPWToBoUALEG EBENOVTIKWV
OMASWV yLa TNV avAaSeLEN TWV HOVOTIATLWY EVW
avagepBnke n cupBoAn tng EMnVLkNG Etatpeiag
MeptBAMovtog Kat MOALTLOPOoU, TToU UAOTIOLEL TO
poypappa Movordtia MoAttiopou. Eywve avagpopd
o€ {ntrjpata 1ou to vnot avtlpetwtilel Adyw tng
HEYAANG TIPOCEAEUONG ETTLOKETITWY KAL TNV avAaykn
SLaxelpLong LSATOC KAl ATTOPPLUPATWY, TOCO OE OXEON
HE TNV KATAVAAWON PE HETAPOPA CUOKEUAOLWY yLd
TNV KAAUUN TWV aVayKwy TWV ETILOKETTTWY, 000 KAl

o€ ox€on e tn Slayeiplon Twv pePATWY KAl TV
Slepelivnon ePTAOUTIOHOU TOU USPOWPOPEQ.

Evowpdtwon HEow TG OTAPLENG TWV TIOALTLOTLKWY
Sopwv Kat SLkTuwan Kat amod Kool opyavwon
TIOALTLOTLKIG §pAonG yLa TNV avaSeLEn Tng TOTILKNAG
KANPOVOULAG. ETilong HEOW TOU EKOUYXPOVLOHOU TWV-
ETILXELPNOEWV OTOV TOHPEA TOU TOUPLOHOU

12

Kataypagr) avaykwv Anpou:

1. Anuloupyla Bpepovnriakol otabpou yLa TatsLd wg
3etwv

2. Anploupyla Tou opolwpatog Ttng “Appdrag” amnd
HETAALKO okapl, Pe PLALKA TTIPOG TO TIEPLBANMOV UALKA
3. MpopnBeLa nxntikou eEomALopoU, €E€6pag
ETILONPWVY KAl KABLOPATWVY YLA TLG EKSNAWGCELG TTOU
TIpaypatomoLlovvTal Katd tn SLAPKEL TOU £TOUG.

Evowpdtwon HEow TOU EKGUYXPOVLOHOU Kat
avaBaduLong Twv cuoTNUATWY SlaxelpLong

ATIOPPLUPATWY Kal AAAWY TIEPLBANNOVTIKWY
UTIOSOHWV.
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4., Kataokeung 0o ynmeSwY (TEVLG Kal BOAED).
5.Avagopd otnv Tpdoatn cUOTACH CWHATELOU
YOVEWV KaL KNSepOVwy yla AMEA

6. H avaykn Staxeiplong udativwy opwv Kat
amoppLUPATWY Tov Afjpo.

14 TulntnBnkKe N onuaota Tng Stepelivnong Twv H eVvoOWPATWON €YLVE E TNV CUPTIEPIANYN avayKWV
Suvatotrtwy avamtugng SLapopwyv eTILXELPNUATIKWY | TTou apopolv TNV ipowenon potévtwy NOM-MrE,-
Spaotnplotrtwy pe Bdon ta eoTepLSoELdn. BroAoyikwv TpoilovTwy & TipoilovTwy Tou Stabetouv
Kataypdgnke avaykn avadeléng tng ToTKnG TLototnolnon - orjpavan, Tnv BeAtiwon tng
yaotpovopiag, N LacuvEEon Twv TIEPLOXWVY, TpooTBepevVnG aglag Twv TapayopEVWY TIPOLOVTWY
KL N T(POOTITLKI avaBdduLong Twv EPTIOPLKWV- Kat eL8IkdTEPA TNG PeTamnoinong Kat tnv SLacuvéeon
ETILYELPNOEWVY, TNG TIAPOXNG UTINPECLWY, KATAAUPATWY, | Tou pwtoyevoug ToPEa PE TOUG UTIOAOLTIOUG TOUELG.
€otlaong, Kat Twv EMYELPHOEWVY TIoU axetidovtal Ertlong avadeixBnke n avaykn yLa emotpo@n n
HE oUVAPELE SpacTNPLOTNTEG. TN CUVAVTNON OUYKPATNON aTtoPolTWV PE UPNAS EKTTALSEUTLKO
AOYW NG yeltviaong pe to Ao Tpowlnviag - eTMESO yLa TNV avamtuén §pactnplotTtwyv
MeBavwv mapeupednkav Kat emxelpnuatieg tlaitepa | ouvsedSepévv Pe ToV TTAPAYWYLKO LOTO.

NG HETATIONONG EAALOKAPTIOU OTIOU TOVIOTNKE

n onpavtikn agla tng Stadikaclag ekmalseloewWV

o€ OGAOUG TOUG EUTIAEKOPEVOUG TNG TIAPAYWYLKNG
SLadlkaotag, wote va BeATLwBoUV oL anoddoeLg Kal

N TapaywyLkoTNTa otnV cAucida mapaywyng. To i6Lo
TOVLOTNKE Kal oTnv Katnyopla &evaywv, Kat Twv
ELSLKOTATWVY yLd TNV UTIOOTHPLEN TWV TOUPLOTIKWV
ETILXELPNOEWV O€ KATAAUPATa, £0T{A0N KOK.

15 Avayvwplotnke n onuacia tou BaAdootou touplopol | Tekunpuwbnke n onuacia tng dtapopotoinong
HEow TN avamtuéng Spaoctnplotitwy Bahdcolwv TOU TIAPEYXOPEVOU TOUPLOTLKOU TIPOLOVTOG KAl N
5pactnplotrTwy Kat omop. Emonuavenkav ot- oUVSEQK) TOU JE TO LSLalTepa XapaKTNPLOTKA
TIPOTEPALOTNTEC TIOU APOPOUV TLG ETILXELPNMATIKEG TOU PUOLKOU TEpLBAAovTog (Baldacola otop,
Spdoelg Tou cuvduadouy TNV Kawotopia KaL Tnv avaseLEn HOVOTIATLWY, TIEPUTATNTIKEG KA TIOSNAQTLKEG
Tpootacia tou epLBANMOVTOC PE ava@opeg cUPpwva | Spaoctnplotnteg)

HE TO UALKO SLaBoUAeucnG TOU VEOU TIPOYPAUHATOG

17 Katatednkav onUavtikeg TIPoTAoeLg ya tnv avamntuén | Evowpdtwon péow Spdcewv Tou apopouv tnv
TOU TIEPLTIATNTIKOU TOUPLOHOU OTLG ITIETOEG, 0 oTtolog | orjpavon, Kabaplopog Kat avaseLlgn HovoTatLwy TG
amoteAel oagr TTPOTEPALOTNTA TNG TOTILKIG KOWWVLAG, | TEEPLOXNG TTapEPBaong.
OAAG KaL TN OUVEPYQOLA (POPEWV KAl ETILXELPrOEWY Pe | ETlong kataypa@nke n avaykn yla aglotmolnon tou
otdyo TtV aswpopla otnv eploxn apepBaong (UOLKOU TTAOUTOU HE yVwpova TN YEPoucda Lkavotnta
YTootripLén tng EMXELpNUATIKOTNTAG, SNuloupyla KaL To TEPLBAAOVTLKO AmMOTUTIWHA OTIWG KaL N
TIPOOTLOEPEVNG a&lag oTnNV OLKOVOULKH Spactnplotnta | onuacia Twv CUVEPYAOLWY TWV TOTILKWY (POPEWY
TOU TOUPLOPOU TWV ZMETOWV. Alacuvéeon KOl ETILXELPHOEWVY, EVW EVOWHATWONKAV avAyKeg TTou
TWV POVOTIATLWY, UTIOOTHPLEN 0 BAAAOOLEG apopouv tn albfnon tng MapaywyLlkotnTag & TwWv
5paoctnpLOTNTEG KAl ouvepyaaoieg Slaclvdeong EMEVEUOEWVY TWV TOTILKWVY ETILYELPIOEWV.
Spdoswv.

19 Katd tn Stdpkela tng SLaBoUAeuonc, TO CNUAvVTIKOTEPO | H eVOWPATWON €YLVE PE TNV CUMTIEPIANYIN avayKwv

{ATtnNUa TIou avasSelyTnKe apopa TNV OAOKANpwan
TOU XWPOTAELKOU OXESLACHOU KAl TWV XPrOEWV

YNG, EVW KATATEONKAV CNPAVTLKEG TIPOTACELG Kal
amoYELG yLa TNV avAcyeon TG SLaBpwaong Kat Tov
EUTTIAOUTLOPO TOU USpoPdpou opllovta oTo vnot,
TNV avAaykn utootrpLéng Kal CUVEPYaciag PopEWY
Kal CUANOYWV OTIWG 0 AYpOTLKOG ZUAAOYOG Kal

0 AYpOTLKOG ZUVETALPLOPOG Alylvag TOOO yLd TNV
avaselén tou TpoilovVTog UE OVOpaoia TIPOEAEUONG
®otikt MOM Alywvag, EMPOPPWONG TWV aypoTwyV
KaBwg Kat TOU GUVOAOU TWV TIOALTWVY yLa TNV

Xprjon tng ouyxpovng texvoloyiag, tnv e€€ALEn tou
€TrioL0U PeoTIRAN DLOTIKLOU Kal TNV SLopydvwon
VEWV PECTLRAA yLa TNV TIPo0oAr Tou vnotou, OTwg
TO (PEOTLRAA pmtvpag, Tnv Snuloupyla pouceiou
omoyyaALelag kat tnv Snuloupyia otabpwy eopTLonG
NAEKTPLKWY OXNHATWY OTNV TIEPLOXT TOU ALHAVLOU TNG
Alywvag kat GM\eG TIpoTAoELG TIou uTtootnpidouv Tov

TIOU apopouv TNV ipowdnon Tpoilovtwy MNON-MTE,-
BLoAoyLKwV TPOLOVTWY & TIPOLOVTWY TIou SLabETouv
Tiotomnoinon - orjpavan, tnv BeAtiwon tg
TipootBepevng aglag Twv tapayopeVWY TpoidvTwy
Kat L8IKOTEPA TNG PeTamoinong.

EmunpooBeta €ylve eEVOWPATWON TNG avaykng yla
av&non TG TaPAYWYLKOTNTAG & TWV EMEVSUCEWY
16puon kat Asttoupyla Sopng othpLENG TG AypoTLKNG
olKovopiag.

ZToV TopEa TOU TIEPLRAANOVTOG KATAYPAPNKE N AVAYKN
yla a§lomoinon tou puolkol TTAOUTOU PE yVWHOVA

TN PEPOUCA LKAVOTNTA KAl TO TIEPLBAMOVTLIKO
ATOTUTIWHA.
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EVAAAOKTIKO TOUPLOWO.

16pucn Kal EKGUYXPOVLOHAOG TOUPLOTLKWY
KATAAUPATWY PE 0TOXO TN SLATrpnon TOU TIOALTLOTIKOU
TepLBAMovTog TNG Alyvag.

‘Eylve ava@popd oTo yeyovog OTL Td JovoTiatia
amoTEAOUV €vav TIOAO EAENG ETILOKETITWVY OL oTIoloL
ouveyilouv to Ta&ibL Toug lTe Pe Ta aKTOTIAOLIKA PEaaq,
glte pe modnAata, TEpLNyoUPEVOL TOCO otV Alylva,
000 Kal oTo AykioTpt, KaBWG TTEpVOUV KaL atévavtl ota
MéBava, ouveyifovtag otov Faiatd - Mépo.

20

A. EvépyeLeg ipowBnong otnv ayopd Tpoidvtog
(PLOTIKLOU HE TILOTOTIOLNON PNSEVIKOU aTOTUTIWHATOG
avBpaka Kat EAGXLOTO amoTUTIWHA VEPOU Kal
amoBARTwv. B. Mpotaon cuvepyaciag twv SVo
KUPLWV EUTIAEKOPEVWV TNG TTAPAYWYLKNG Stadikaotag
ToU AypoTLkoU ZUAOYoU PLoTikoTiapaywywv Atylvag
KaL TOU AypoTLKoU Zuvetalplopou Atywvag, pe

TNV UTtooTHPLEN ToU MTevakelou PuToTIaBoAOyLKOU
Ivotitoutou: i. MapakoAouBnon Twv KAAALEPYNTLKWY
HEBOSWV Kal ANPn HETpWV yLa TNV TrPNoN KAVOVWY
HE OTOXO OTO PNSEVIKO amoTUTiwa, cuvepyaoia pe
ToV AypoTLkd ZUAOYO PLotikomapaywywv Atywvag. ii.
TxedLaopog Spdcewv Tpowdbnong Tou TIPoiovTog -

TO OTIOLO PTIOPEL VA XOPAKTNPLOTEL «super TIPoidv»,
amo TO OXESLAONO TNG ETIKETAG KAL TNG OUOKEUaAaoiag
kat To marketing yia tnv mpowOnon tou TpoilovTog,
OULVEPYQOLA KAl TWV TPLWV EPTIAEKOUEVWV. T,
TTPATNYLKA ‘attd TO aypoKTnua oto Tato’ 1. Evioxuon
HETATIOLNTIKWY HOVASWVY yLA TNV TTApaywyr] YEWPYLKWY
TIPOlOVTWY 2. Evioxuon ETILXELPIOEWY OTOUG TOUELG
NG Ploteyviag, XeLpoTEXVLAG KAl TIAPAYWYN|G ELSWV
HETA TNV 1n petamolnon 3. EEolkovopunaon eVEPYELAG
KaL VEPOU, EVioXuon PLo-oLlkovopiag Kat KUKALKNG
otkovoplag 4. EkrtaiSeuon totiikoU TAnBucpou otov
TIPWTOYEVH] TOUEQ, OTOV SEUTEPOYEVH KAL OTOV
TpLTOYEVH TOpEa 5. Zuvepyaoia petagy Plkpwv
TOTILKWV ETILXELPOEWV 6. Tuvepyaoia peta&u TOTILKWV
SnpodoLWY /KAl LSLWTIKWY Popewv r/kat MKO yia tnv
KOWJWVLKI 1] / KAL TIOALTLOTLKN 1] / Kat TEEPLBAAAOVTLKN
Tipootacia kat avafBddpion tng mePLOXNG, TNV
TPowBNoN TNG LYLEWVNG SLATPOYNC Kal TNG pelwong
omatdAng tpowipwy 7. EEuTva XwpLd: cuvepyaotia yla
TNV OALOTLKI KAl KAWWOTOWO aVATITUEN TWV XWPLWV.

H evowpdtwon €yLve e TtV cuptepiAndn avaykwv
TIoU apopouv TNV ipowdnon Tpoiovtwy MON-MTE,-
BLoAoyikwv TPoloVTWY & TIPOLOVTWY TIou SLabETouv
TLototmolnon - orpavan, Tnv BeAtiwon tng
TPOOoTLOEPEVNG aglag Twy TTaPayOUEVWY TIPOLOVTWY
Kat L8IkOTEPA TNG PeTamoinong.

EmunpooBeta €ylve eEVOWPATWON TNG avaykng yla
av&non TG TOPAYWYLKOTNTAG & TWV EMEVSUCEWY
18puon kat Aettoupyla Sopng otApLENG TNG aypoTikng
olkovoplag otnv TepLloxn mapepBaong.

22

Kataypdg@nkav oL avaykeg tng KOWWVLKIG uTtnpeotiag
Tou Arjou aAAA Kat oL attapaitnTteg ouvepyaoteg Pe
TOTILKOUG KAl GANOUG (POPELG yLa TNV UTOoTHPLEN TOU
€PYOU CUVOALKA 0Tn ZoAapiva. AvapepBnkav avaykeg
0€ UTIoS0EG TIPOCRACcNG ATOPWY PE avamnpla oTLg
TapaAieg, otnv avdaykn opyavwong twv BLRALOBNKWY
Kat tng Yneplomoinong tou UALKoU. Toviotnke n ala
NG 5pAcng CUANOYLKWY TIOALTLOTLKWY (POPEWV yLa
TNV UTTOOTHPLEN KOWWVLKWY SpAcEWV Kal LsLaltepn
avaopd gyLve otnv apadoon tng ZaAapivag, Tou
OTPEWPETAL OTA QVTLKELPEVA TNG YyaoTpovoplag Kal Twy
TIAPASOCEWY TWV TIOALTLOTLKWY EKSNAWCEWV.

EvowpatwBnkav oL avAykeg Ttou oxetidovtal Pe
€VIOXUON TNG KOWVWVLKNG CUVOXNG HECW SPACEWV
otRpLENG TNG amacyoAnong, KAtamoAéUnong tng
PTWYELAG KAL EVIOYXUONG TNG KOLVWVLKIAG OLKOVOULAG.
Emtlong n evioyuon Ttng KOWWVLKAG CUVOXNG HEOW
Spacewv otRpLENG TNG amaoydAnonG, KATATIOAEUNONG
NG PTWXELAG KAl EViOXUONG TNG KOWWVLKNG
oLkovopiag.

Mapd\nAa poteivetal n a§lotmoinon texvoAoyLwv
aLXHUNAG yLa TpoBoAr] TIOALTLOTIKOU KEQaAaLou

Kat n evioyuon §pAacewv Kat EPApPoywv

YnelakoL yetacynuatiopoy kawotoplag, Epeuvag
kat Avarmrtuéng.

29

Kataypdagnke n onuacia tng avamntuéng §pacewv
METAEY OAWV TWV EUTIAEKOHEVWV POPEWV (GUANOYOL,
owpatela), n utooTtnPLEN CUVEPYATIKWY SPACEWVY, N
avamtuén emkowwvilag yla tnv e€ac@diion tng
€UaLOBNTOTIOLNONG KAL TNG CUPHETOXNAG TNG TOTILKAG
Kowwvlag, N avadelén Kowng TautotnTag, VW

H evowpatwon mepAapBAveL TLG aVAYKEG yLa
a&lomoinon texvoAoyLwv alyung yla poBoAn
TIOALTLOTLKOU KE@aAaiou, TNV avadelén onuelwv
LOTOPLKOU, apXaLOAOYLKOU Kal TIOALTLOTLKOU
EVSLAPEPOVTOG, OTIWG KAL UTTOOTIPLEN TIOALTLOTLIKWY,
ABANTIKWVY KAl AOUTTWV EKSNAWOEWV.
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TOVIOTNKE amd TOUG TTIAPEUPLOKOPEVOUC N yeltviaon
HE TNV ATTLKN), WG TO PHEYAAUTEPO TIAEOVEKTNUA TNG
5paotnpLOTNTAG TOUG.

23

Kataypdgnke n avaykn avaseLlgng Tou evialou Kat
KOWOU TOUPLOTLKOU TIPOLOVTOC TNG ZaAhapivag, To
oTtolo apopd Ao ToV ETLYXELPNHATLKO KOOHO. O
Epmioplkdg ZUAMoYoG otnv TipoottdBela otrpLéng

TNG ETLXELPNHATLKOTNTAG KAL TWV OLKOVOULKWVY
SpaoctnplotTwy Kabwg Kat TNV avasdelén g
TOTILKNAG Suvapikng TpoBatvel oe ouvan pvnuoviwv
ouvepyaolag Pe ToTikoug Yopels. Emonpavonke

n a&la tng ouvepyaoiag Tou emTtuyxavetal peoa

Qo To TPLTTUYO TTIOALTLOPOG, ABANTLOHOG Kat
ETILXELPNHATIKOTNTA. A TLG UTtoSopEC PLAoEeviag,
€YLVE QVaPOPA OTO OTL AELTOUPYEL TIOAU PLKPOG
apLBpog Eevodoyxelakwy uttoSopwy, Pe Tiepimou 130
KALVEG, EVW lval pKETA QVATITUYHEVO TO cUOTNHA
TWV gvolkLadopevwy tuttou RBNB (Rent Bed and
Bathroom). Ot avaykeg ou 6a TipokUPouV aTto

TO VEO TIPOYPAUHA LKOVOTIOLOUHEVEG UTTIOPOLV Va
otnpl&ouV TG TIEPALTEPW EVEPYELEG TOU ZUAAGYOU

Kal apopouv og TIPOoBOAr} Tou vnaoloy, TipoprBela
efomALopoU avdadeléng kat yvwpLpiag tou puotkol
ieplBaMovtog, 6Twg mountain bikes yla tnv
uttootrptén modnAaciag oe ektdoelg mou n avauyn
Kal n mepiynon elval Baotkr Spactnpiotnta. H
TomoBETnon MAnpowopLakou infokiosk oe onueia
€L00S0U - €£660U NG Zahapivag, 6Twe otov Melpald,
Mépapa kat Kapatepo, MahoUkia kat Pavepwevn,
Kat n Snuloupyla UALKOU TIpoBOArG OE EVTUTIN Kal
YneLakn popyry, TOCO yLa CUPPETOXH TOU ZUAOGYOU
o€ eKBEOELG Kal ANEG SLOPYAVWOELG, AAAA Kal yLa TNV
TIPOCEAKUON ETILOKETITWY Kal SnpLoupyla TIPOOTITLKAG
yla TNV Ttapapovr] oto vnol. Znuavtikn Bewpeital

N UTIOoTAPLEN TOU TOPEA TNG £0TLOONG TTIOU APEVOG
€lval onUavTLKr OLKOVOPLKY §pactnplotnta o€ TOTIKO
eTTESO KAL APETEPOL UTIOOTNPLLEL TOV TOUPLOYO.

‘Eylve evowpdtwon Tng avaykng yla Stagopotoinon
TOU TIAPEXOPEVOU TOUPLOTLKOU TIPOLOVTOG OTIWG KAl yLa
Snuloupyla evialou Touplotikou brand name.

Ertlong twv avaykwv yLa uttooTtrpLén TwV TIOALTLOTIKWY
Kat aBAnTikwy Spactnplotrtwy (Tt todnAacta).

210 AaioLo NG EVEUVAPWON TWV CUVEPYAOLWY
avadeiyxbnke n onuaocia tng Siktiwong Kat
ouvepyaolag HETAEU TWV ETILXELPTOEWV.

24

Tti¢ oulntroelg kataypdpnke n agla tng cuvepyaoilag
KAl TWV SIKTUWOEWVY (POPEWV TOU TIOALTLOPOU Kat

TOU TOUPLOPOU, OTIWG KAL TWV TTOPWVY TOU (PUCLKOU
TiepLBAMoVTOG, oL ottolol 6AoL padl pmopolv va
avadet&ouv tnv afla tng mepLoxng KaL va otnpLyBel n
OLKOVOHLKN §paotnpLotnta.

OL TIPOTACELG TWV CUPHETEXOVTWY aYopouV O
ETEVSUOELG OTLG TOUPLOTLKEG UTIOSOEG, OF ETTEVSUCELG
OTNV eKTIALSEUON YLa TOUG Popelg pLho&eviag 600 Kat
NG eotlaong, Eevaywv yLa tnv TepLoxr, avasdelgng tou
(PUOLKOU TIEPLBAANOVTOC PHECA aTIO TA PHOVOTIATLA KAl
TLG amapaltnTeg SIKTUWOELG,.

‘Eylve evowpatwon tng avdykng yla avgnon tng
TIAPAYWYLKOTNTAG & TWV EMEVSUCEWY GTNV TIEPLOX T KAL
OTIWG Kal (§pucn -EKOUYXPOVLOHOG ETILXELPIOEWY OTOV
TOMEQ TOU TOUPLOWOU.

Emtlong avadeiyBnke kal evowpatwdnke n avdaykn yla
onpavon, KaBapLlopog Kat avaseLEn povoTatiwy.

25

-Avaykn 8laclvéeong yaotpovouiag kat toupLlopo.
-EkmtaiSeuon mpoowTtikoU kat SnuLoupyla Se§Lotritwy.
-Emtave&étaon Tou oxeSLaopUoU aKTOTIAOIKWY
Slacuvseoewy, evselktikd EAeuoiva - MTAe Alpavaxt
Tahapivag - Atywa.

-AvaSeLEn ToTtLknG Koudlvag, Kal EKCUYXPOVLIOHOC
ETILYELPIOEWV.

Evowpdtwon péow:

MpowBnong mpotovtwv NOM-MNTE, BLoAoylkwv
TIPOIOVTWY & TIPOTOVTWVY TIOU SLaBETouv TLoToTIolNoN
- onpavon. Tng 8Laclvdeong Tou TIPWToyevoUq

TOMEQ PE TOUG UTIOAOLTTOUG TopElG. AUENCN TG
TIOPAYWYLKOTNTAG & TWV EMEVSUCEWY GTNV TIEPLOX T KAL
OTIWG KaL (8pUaH - EKOUYXPOVLOHOG ETILXELPHOEWY OTOV
TOPEQ TOU ToupLopoU.

26

EvowpatwBnke n avaykn yla avgnon tng motdtntag
TWV TIAPEXOPEVWY TOUPLOTLKWY UTINPECLWV Kat
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Kataypagnkav ol avaykeg BeEATIWoNG TOU TOUPLOTIKOU
TPOLOVTOG TNG TIEPLOX NG, N OUVSEDN HE TA TOTILKA
TpOLoVTA KAL N onpacia Twv CUVEPYACLWV.

NG SLapopoToinong Tou TTAPEXOHEVOU TOUPLOTLKOU
TpolovTog. Emiong €ylve avasdelén tng onpacdlg
TipowBnaong mpolovtwy MOM-MTE, BLoAoylkwv
TpolovVTWY & TIpoildvTwy TIou Slabetouv TiLotomoinon
- onpavon.

39

Kataypdpnke n avdaykn umootipléng Twv §pdocwv
Tou EAANvikoU Kévtpou Mpootaotag Ayplag Zwrg elte
HE TNV uTtooTr)ptén SnuLoupyLag KaL EKGUYXPOVLOHOU
uTtoSop WV, elte Pe ektaléeuon kat uttootrpLén
Snuloupylag eBedoviikwy opddwy, Tn cuvepyaota kat
TLG SIKTUWOELG yLa TiepLBAAAOVTLKA BEpata Kat EL6LKA
mpootaciag tng dyplag {wrG OTo XWPO TIoU SLABETEL TO
EKMAZ kat Stayetpiletal o cUAoYOC.

AVASELEN aVayKWV YL OTOXEUHPEVEG SPATELG

TIOU apopouV TNV evnuépwaon/sualtobntormolnon tng
TOTILKIG KOWWVLAG O ox€on PE TO TIEPLBAANOV KaL TN
pUuOon, Kat TapdAnAa tnv evioxuon tng SLKTuWong Kat
ouvepyaoilag PETA&U TWV ETILXELPHOEWV KAl TWV

yla tnv BeAtiwon Siktiwv cuvepyaoiag yla tnv
UAOTIOLNON KAWVOTOPWY EQAPHOYWV.

27

‘Eywve avagopad otn Stayeiplon avauyng kat
aBANTIOPOU PE TNV opydvwon Puxaywylkwyv SpAcewy
OTIWG KAL 0TN SUVAMLKH TNG avamtuéng Spacswv
OTIWG KayLAK w¢ aBAnua eAelBepou Xpodvou, dTou
YEVIKOTEPA N OpooTovsia Kal YeVIKA oL aBANTLKEG
OpooTovsieg evdLagepovtal va uttootnpllouy, wote
VO QvamtuooeTal To aBANTIKO Tvelpa Kal va
avadelkviovtal TapdAAnAa aBANTEG Tou Xwpou.
Emionuavenke ot n agla tng meploxng lval peyain
AOYW TWV XAPAKTNPLOTIKWVY TNG NTILOTNTAG TWV
vepwy, 6eSopEVNG TNG Yewypapiag tng BaAdoaoiag
{wvng tou ApyooapwvikoU. Eylve avagopd otnv agla
TWV JOVOTIATLWV KAl TN SLacUVSEon TouG PE TNV
a&lomolnon Tng akTomAoiKrG cUVSEDNG, KABwGE Kat Tn
Suvapikr avantuéng abAntikwy camp, WSlaltepa toug
Beplvoug prveg. Ta povotdtia anoteAouy LSLaitepo
EVSLAPEPOV yLa Toug TIECOTIOPOUG SESOUEVOU OTL OE
KABe vnol to TepLBANMOV SLApOPpPWVETAL SLAPOPETIKA
OTO XPOVO Kal OTO XWpO.

Avagopa gywve otnv ala tng ouvepyaotag kat Twv
SIKTUWOEWV Kal e&€ppace Tnv TipoBeon Tou AtktUou va
uTtootnplEEL TETOLEG SPATELG OTO TIAALOLO TNG TOTILKAG
OTPATNYLKNAG.

To oupmépaopa amo tn cudrtnon etvat 6tL o
EVOAAOKTIKOG TOUPLOPOG WG 0TOXOG PTtopEl va
eTLSLWYOEL KAl va cUPPBANAEL oTnVv UTTOOTNPLEN

TNG ETLPIKUVONG TNG TOUPLOTLKIG TIEPLOSOU, TNG-
Snuloupylag vewv Becewv epyactag, TG avasdeleng
TWV TIEPLOX WY, TNG SNHULOUPYLAG SIKTUWOEWV KAl VEWV
ouvepyaolwy, aglomoinong tng texvoAoylag Kok

EvowpatwBnke n avaykn yla uttootrpén
TIOALTLOTLKWY, aBANTLKWY KAl AOLTIWV EKSNAWCEWV.
MapdMnAa evowpatwBnke n onuaocia oteAéxwong
KAl ETLIOPPWONG TOU avBpwTilvou SUVAPLKOU
TIOALTLOTLIKWY KAl aBANTIKWY SOPWV.

ETLpooBETWG TEKPNPLWONKE N avaykn yLa
EKOUYXPOVLOUO Kal avaBdabpLon abANTIKWY UTToSoPWY
OTIWG KAl TNG orjpavong, kabaplopou kat avadelgng
povoTatiwy.

28

‘Eylve tapouaciacn Tou LSLWTLKoU eTevSUTLIKOU oxeSiou
0€ TOUPLOTLIKS KatdAupa To omolo Stabstel LSLaitepa
QPXLTEKTOVLKA oToLXEla eKPPAloVTag TNV avaykn
85LaoVVEECNG TOU TOUPLOHOU HIE TOV TIOALTIOHO KaL TNV
TOTILKN Ttapasdoon.

MepAapBavel Tnv avgnon tng moLdTNTaAg Twv
TIAPEXOPEVWV TOUPLOTLKWY UTINPECLWV KaL TNV (&puon
& EKOUYXPOVLOPOG ETILXELPIOEWY OTOV TOPEA TOU
ToupLOpOoU

31

Kataypdgnke n avaykn yla yneLakr avddetgn tng
EBvoouvéleuong, Evepyelakn avaBdaduion Ktplwy, n
avadetgn tng Wryetag wg uypoBLOToTog, N cuvepyaoia
Kata meplmtwon e TG utinpeoieg tng MepLpépeLag mou
EXEL TNV appodldTnTa Slayeiplong tng mePLOXNG.
Ertlong n avaykn opyavwong tng BLBAL0Br KNG

Kat vnraywyeiou kat aMeg Spdoelg ota MéBava
(EVSELKTLKA N avASelEn Tou kdotpou PapLlepou otnv
TAKTLKOUTIOAN).

H evowpdtwon €ylve YEOW KATaypagrg avakywv

yla powBnon §pdcewv kat epappoywv Pn@Lakou
HETAoXNHATLOPOU Kawotoplag, Epeuvag kat
avamtuéng

‘Onwg Kal SnuLoupyila & EKCUYXPOVLOUOG JOUCELOKWY,
EKOECLOKWVY KAL AOLTIWV XWPWV TIPOROANRG TNG
LOTOPLKNAG/ TIOALTLOTLKAG KANPOVOULAG.

35

H evowpdtwon €ylve pe TNV avasdelén avaykwv
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AvaseixBnkav ol SNULOUPYLKEG SUVATOTNTEC TWV
VNOLWV KAl TEEPLOXWV TOU ApyoCsapWVLKOU TOOO O€
ETTIESO ATOPWV KAl CUANOYLKOTHTWV/(POPEWY 00O
KaL 0TO ETILTIESO TIPOTELVOPEVWY SpAoewv. OL VEEG
TeXVoAoyleg oE oxeon Ye tn Slaxelplon tou dulou
KaL UALKOU TTIOALTLOTLKOU aTIOBEPATOG, OL TIAPASOOLAKES
TEXVLKEG KAL TEXVOAOYLEG, N yaoTpovopLia, N HOUOLK),
0 XOpOg, Ta YEOTRAN, Ta Bepatikd tdpka, Ta pvnpeia
KAL TO (PUOLKO/TIOALTLOPLKO TIEPLBAANOV Sopunuévou
Kal ad0pnTou Xwpou TtEBnkav oto emikevipo. O
TIOALTLOPOG KaL N Latripnon TIOALTLOTIKWY OTOLXELWV
pTopel va tapael SpAceLg Pe TIOAATIAQCLACTIKO
amoTeAeoa Kat TipootiBepevn a&la pe tn AoyLkn

TNG QVTLPETWTILONG TWV VNOLWV KAl TNG EUpUTEPNS
TIEPLOXNG TOU APYOCAPWVLKOU WG «EVOTIOLNHEVOU
CUMTIAEYHATOG», SLOTNPWVTAG TNV AUTOVoULd Tou

T0 KaBEva, OTIOU TO LOTOPLKO KAL TIOALTLOTLKO

TOUG TIEPLBANOV PTIopEL Va yivel cuvSuaoTIKA TO
TOUPLOTLKO QVATITUELAKO TOUG TAEOVEKTNUA E(TE 0TN
AOYLKI PHETAKIVNONG aTTO TO €Vva vnol 0To AAAO (-
island hopping) eite otnv katevBuUvoN eMLOTPOPNG
KABE pépa og eva KevtpLko onpeto (hub and

spoke network). Avtipgetwrnidovtag cuVoALlkd Tnv
TIEPLOX T} TOU ApyooapwvikoU PE QUTO TOV TPOTIO
MELWWVETAL O AVTAYWVLOPOG EVTOG TOU CUUTIAEYHATOC,
EVW TIAPAAANAA TO €VLALO TTOALTLOTIKO-TOUPLOTIKO
OUPTIAEYHA TNG TIEPLOX NG avTaywvileTal PYe auEnuéva
€pOSLA Ta AAAA VNOLWTLKA CUPTIAEYaTa (TLY.
ITopasdeg, KUkAASeg, Awdekavnoa). MNa to emopevo
SLactnua oL SpAceLg Kataypayng, avaseléng,
Slatrpnong kat PneLomolnong Twvy TIOALTLOTIKWY
TIOPWV HE EVOTIOLNTLIKO TPOTIO PTtopEl va SLapoppuoeL
VEEC SUVATOTNTEG KAl EUKALPLEG yLa TNV TIEPLOXN.

OL 5paoelg BaAAooLWY Kal ETTLYELWV ((PUOLKWVY Kal
PNPLAKWV) TIOALTLOTIKWY SLaSpopwy, Ta Bepatikd
TIOALTLOTLKA amtoBeTripLla/CUANOYEG KaL oL PnpLOKEG
EKDEOTELG, N TIOALTLOTLKY YNpLaKN Xaptoypapnon
HTIOpOUV va amnoteAecouv peBOSoug uhotolnong véwv
gpywv. Emtiong, n Stapopywaon kat uAotoinon Kowwv
TIOALTLOTLIKWY €PYWV HETAEL OPOTLHWY POPEWV EVTOG
TOU CUPTIAEYHATOG Ba EVOUVAPWOEL TNV E0WTEPLKN
SIKTUWON TWV POPEWV KaL PE AUTO TOV TPOTIO

Ba amoeuyBoLV emkaAUYeLG kKal Ba TipowBNnBel n
KOUATOUPA TNG CUPTIANPWHATIKOTNTAG,.

TIOU apopoUV TNV a&LoTolnon TEXVOAOYLWV aLXpng
yLa TtpoBoAr TIOALTLOTIKOU KEPAAALOU OTIWG KAl N
SLKTUWON KaAL ato KOWoU 0pyAavworn TIOALTLOTLKNG
85paong yla tnv avaseLEn tng TOTILKAG KANPOVOULAG.

EvowpatwBnkav oL avdyKeg TIou a@opouv

TNV SnuLoupyla & EKOUYXPOVLOPO HOUCELAKWY,
EKDECLOKWVY KAL AOLTIWV XWPWV TIPOBOANRG

TNG LOTOPLKAG/ TIOALTLOTIKNG KANPOVOULAG 0TV
TIPOTEWVOUEVN TIEPLOX N TIAPEPBACNC, OTIWG KAl N
avaykn avénaon tng moLoTNTAg TWV TIAPEXOUEVWV
TOUPLOTLKWY UTTNPECLWV.
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‘Eywvav avagopég otnv agla tng ouvepyaotag kat
TWV SLKTUWOEWVY TOU TIOALTLOHOU KAl TOU TOUPLOHOU,
OTIWG KaL TWV TIOPWV TOU PUOLKOU TIEPLBAAOVTOG,

oL otto{ot 6AoL padl propouv va avadei&ouv tnv

a&la Tng meploxng kat va otnplxBel N oLkovopLKN
Spaotnplotnta.

Inpavtiki Atav n avagopd otnv avaykn evioxuong
NG peALocOKopiag, TnG aptoToLiag KaL Tou ToupLoHoU.
Emtlong t€Bnke To onuavtiko BEPa TNG EVEPYELAKNG
avaBaduLong twy KTnplwv Kat o CUYKEKPLUEVA TWV
OXOALKWV HOVASWVY Tou vnaolou.

MapaMnAa gyve ektevic avagopd otnyv ala

TWV HOVOTIATLWY TIOU aTOTEAOUV GNHAVTLKO TIOAO
ENENG ETILOKETITWY, OAAA KAL O0TNV Katd Tiepimtwon
EKOUYXPOVLOHO TWV PHOVASWY KATAAUPATWY,
EUTIOPLKWV ETILXELPIOEWV KAl ETILXELPIOEWY £0TLACNG

H eVvoWwPATWOoN €YLVE PE TNV CUPTIEPIANYN avayKwV
Ttou oxetidovtal Pe TNV evioxuon tng SIktuwong

Kat ouvepyaolag HETagl Twv ETLXELPHOEWVY, TNV
avgnon NG ToLOTNTAG TWV TIAPEXOUEVWY TOUPLOTIKWY
UTINPECLWV KAl TNV SLaoUVSEEDT TOU TIPWTOYEVOUG
TOMEQ PE TOUG UTTOAOLTTOUG TOPELG. ETtiong €xel
avadelyBel n onpaoctia tng orjpavon, tou kabapLopou
KaL TNG avasdelgng TWy HOVOTIATLWY OTNV TIEPLOXN
TapépBaonc.

38

Mapouciaon SuUVATOTATWY AVATITUENG EQAPHOYWY
VEWV TEXVOAOYLKWV yLa TNV uttootrptén tng petdBaong

Evowpdtwon JEow evepyELWV yLa TipowBnon Spdoewv
TIOU aopouV T SLacUVEEDT EPEUVNTLKWY (POPEWV
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oTNV ETOXN TWV EEUTIVWV TTIPOTACEWVY Kal AUCEWV O€
SNHOOLEG UTIOSOUEG - APSEUTIKA, USPEUTLKA KATI, OTIWG
ETLONG 0€ KATAAUHATA KAL YEVLIKA O€ ETILXELPNOELG, HE
TLG KATAANAEG TIPOCAPHOYEG.

JE eTLXELPrOELG Kal BeAtiwaon Siktuwv cuvepyaaciag
yla TNV UAoTtolnon Kawotopwy epappoywv. Emtiong
Tipokpivovtal §pACELG TToU aYopouV TNV UTTooTNpLEN
ouvepyaolag yla TNV avamtuén Twy "EEuTIVwY XwpLwv"

40

AVASELEN SpATEWVY TIOU AYOPOUV TOV TIOALTIOHO, Kal
TNV QUOCLKI KANPOVOLA Kal TIapadoon. Ava@épbnke
n onpaocia Twv cuVEPYAoLWVY TWV POPEWV Kal TNG-
amo KowoU opyavwaon TIOALTLOTLKAG §pAong yLa TNV
avaselén tng ToTiLKNG KANpovopLdg. Toviotnke emiong
n onuacta tng ekmaidevong.

Evowpdtwon péow avaseléng avaykwy - Spacewv
yla TNV uTtooThpLEN TNG SLKTUWONE Kat amd Kowou
opydvwaon TIOALTLOTLKNG §pdong yLa tnv avdsdelgn tng
TOTILKIG KANPOVOULAG OTIWG KAl PECW TNG

TIEPALTEPW OLKOVOLKIG EVIOXUONG TIOALTIOTIKWV Kat
ABANTIKWY POPEWV.

30

MpoypappaTLoNOG opyavwong oxedlou Kal
otpatnylkwv smart villages ('E§uTtveg AypOoTLKEG
MePLOXEG) e avTaAayr) KAAWV TIPAKTLKWY ava@opLkd
HIE TOV TPOTIO 0PYAVWONG EVOC «EEUTTIVOU XWPLOU»,
NV «TIpAacLvn» SLaBilwon oTLg aypOTLKEG TIEPLOXES

KL TO TIWG O TIOALTLOPOG cUVSUALETaL PE TNV
ETILXELPNHATLKOTNTA.

Avayvwplotnke n SuvapLkn anod tnv TMAEUPA TG
TOTILKN G KOWwviag, GUAOYLKOL POPELG, ETILXELPNUaTiES
oTa PUTWPLA, UTNPECLEC aypOoTLKNAG OlKovopiag,
S5evEpOKOULKOG oTaBudC Mopou Kal amd TV AAAn
TIAEUPA TA EKTIALSEUTLKA KAL EPELVNTIKA LSpUpata,
EVOELKTLKA avapepeTal To MevdakeLo PutomaboloyLko
16pupa, Ta omola PopouV HE TNV EVNUEPWON va
opyavwoouv pia §pacn cuvepyaotag pe otoxo TV
0pYAVWON KAl QVTLHETWTILON BEPATWY TIOU a@opolV
10 AgovoSACOG, ATaVTWVTAG OTO «TL £lval autd Trou
Kavel To Aepovoddoog va gxeL agla?»

33

MpaypatomoliBnke Topeakr| / KAASIKr) avtaAAayr
amoPEWVY Kat EVNPEPWON PETAEU TWV EPTIAEKOUEVWVY,
AypOoTIKOU ZUAOYOU PLOTIKOTIApAYWYWY

Alywvag, AypoTikoU TUVETALPLOPOU, MTIEVAKELOU
dutomaboAoylkou lvoTtitoUtou Kat Tou AtkTUou
Nrowv ATTiKNg, Wote va StepeuvnBel n Bavotnta
Kat Suvatotnta utoothpLléng SpAcewy oTo VEO
TIPOYPAPA KAL TILO ELSLKA OTO TIpolov dLotikL MOM
Alywvag pe otox0 TtV av&non Tng TPOoTLOEUEVNG
alag Tou SLatiBépevou polovtog PLoTLKLOU oTNV
ayopd. H mpotaon cuvepyaotag agopd toug Vo
KUPLA EPTIAEKOPEVOUC OTNV TIAPAYWYLKN Stadlkaoia
ToU AypoTLkoU ZUAOYoU PLoTtikoTiapaywywy Atylvag
KaL ToU AypoTLKOU Zuvetalplopou Atywvag, pe

TNV untootrpLgn tou Mrmevdkelou dutomaboAoytkov
IvoTLtoUTou PE TIG TTapaKATW SPACELG:

1. NapakoAouBnon Twv KAAALEPYNTIKWY PEBOSWV Kat
AP PETPWVY yLA TNV THPNON KAVOVWV E 0TOXO0 OTO
pN&eVIkS amoTuTwa, CUVEPYASLa PE TOV AYPOTLKO
TUAMoYo dLoTikoTiapaywywyv Alywvac.

2. IXeSLA0OG Spdoswy Tipowdnaong Tou TpolovTog -
TO OTIOLO PTIOPEL VA XOPAKTNPLOTEL «super TIPoiov»,
QO TO OXESLACHO TNG ETIKETAG KAl TNG CUOKEUaAaotag
Kat To marketing yla tnv mpowOnon tou TpoilovTog,
ouvepyaola Kal TWV TPLWV EPTIAEKOHPEVWV.

‘Eywve ava@opd otn onpacia tng ETalpLkrg KOWWVLKNAG
€uBUVNC Kal 0To yeyovdg OTL N TiLoToTolnon sivat
epyaAeio marketing kat eL6LkA otV TEPLTTTWON TIOU

N TILOTOTIOLNCN AVAPEPETAL OTO PNSEVLKO OLKOAOYLKO
amotunwpa. H Stadlkaoia autr] elval KAvoTtopog Kat
€EaoaAlleL KaL TNV Ao@AAELA TOU TIPOLOVTOG, JE TOV
EAEYXO TWV UTIOAELPPATWVY. H oudritnon TepLoTpa@nkKe
OTNV TPOOTITLKM TNG Alylvag amo tnv mapaywyr| Tou
Tpoiovtog MOTMM ®otikl Alylvag Kal Tnv TIPOOTITLKY va
TIPOOTEDOUV VEEC EKTACELG KAAALEPYELWV.

AVapOPLKA PE TOV ZUVETALPLOKO ETILONPAVONKE N
QaVAyKn yla EKOUYXPOVLOHO TWV EYKATACTACEWY GAA
Kal n onuacia tng PneLakng poBoAng OXETLKA LE TO
Mon éotikt Atyivng.

H evowpdtwon €ywve Pe TNV cupmepiAnpn avaykwv
TIoU aopouv TNV ipowBnon mpoiovtwv MNON-MNTE,-
BLoAoyikwv TpoilovTwy & TIpoilovTwy Tou Stabetouv
TLototnolnon - orjpavan, Tnv BeAtiwon tng
TPooTIBEPEVNG aglag Twv TIapayopEVWY TIPOLOVTWY
Kat eL8LKOTEPA TNG PeTarmoinong.

Ermumpoobeta €ywve EVOWHPATWON TNG avaykng yla
avénon g TapaywyLkoTNTAG & TWV ETTEVEUCEWV
16puacn kat Aettoupyla Soung otAPLENG TNG AYPOTLKNAG
olkovoplag.

34
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AvayvwplotnKav Ta avamtuglakd XapakTnpLoTka
(TP BAANOV, TIOALTLOTLKOG TIAOUTOC, (PUGLKOG TIAOUTOG
Kal avBpwTilvo SUVAPLKO) KAl OL SNULOUPYOUHEVES
TIPOOTITLKEG ATTIO TLG EPAPHOLOPEVEG TIOALTIKEG KAL TLG
SuvatdTNTEC AVATITUENG 5PACTNPLOTTWV.
Kataypdpnke n avdaykn a&lomolnong tng SUVAPLKAG
KAl TNG EMavaleltoupylag Twv UTIOSOPWVY LAPATLKWY
AOUTPWV TIOU €lval TTOAU GNPAVTLKEG yLa TNV

miepLoxn. Emtiong avagépbnke n onuacia dnploupylag
Mouoeiou npatoteiou kat Pn@Laknig avanapaotaong,
EVW ONPavTLKN €lvat N cUPBOAR TTAVETILOTNULOKWY
LSpupdtwy otnv KatevuBbuvaon tng Stepelivnong Twv
YEWAOYLKWV PALVOHEVWY KABWE KAL TILO ELSLKA-

Tou Tunuatog MewAoylag Tou KamoSilotplakou
Mavemotnuiou, PE TG EPEUVEG OL OTtoleg aWopouv
OUVOALKA 0To TOEO Tou Alyalou Ttou SLapopPWVETaL
070 T6%0, ZoUodKL Aylwv Beodwpwy, MéBava, MrAog,
Zavtopivn kat Nioupog. TEAog KataypaPnKe N
avAyKn OAOKANPWONG TWV TIapePPAcEWY avaseleng
TWV povoTatlwy Kabwg Kat n aglomoinon g
texvoAoylag yla tn dnploupyla Pnerakwv info kiosk.
a ta mapamnavw KpiBnke avaykaia n evepyottolnon
KAl CUVEPYAOLa OAWV TWV TOTILKWY POPEWV (LELWTIKWV
Kat Snpootwv), n Slepelivnon CUVEPYACLWV Kat
UTIOOTAPLENG aTTO EKTTALSEUTLKA LEpUpaATA.

H evowpdatwon €yLve Pe TNV avaselén avaykwy

TIOU aopouv TV Tipowdnaon eviatou avamtu§Lakou
HOVTENOU Kat TNV Snutoupyla evialou TouploTikou
brandname.

EvowpatwBnkav oL avdyKeg TIou a@opouv

TNV SnuLoupyla & EKOUYXPOVLOPO HOUCELOKWY,
EKDECLOKWVY KAL AOLTIWV XWPWV TIPOROANRG

TNG LOTOPLKAG/ TIOALTLOTIKNG KANPOVOULAG OTNV
TIPOTEWVOUEVN TIEpLOXN TIapEPBaonc.

Emtlong pe TNV avdadelén avaykwy Tou a@opouv

TNV alotolnon texvoAoyLwy awypng yLa TpoBoAn
TIOALTLOTLKOU KEPAAQLou OTIWG Kal n SIKTUWon Kat
amo Kolvou opydvwaon TIOALTLOTIKAG §pAong yla tnv
avaseLgn TG TOTILKNG KANPOVOULAG.

34 Ta Baoika cupmepdopata Tou poékudav elval:

1.H 8LEpEVNGON TOU ETILIEESOU OAOKAPWONG TWV Evowpatwon péow eVepyeLwy yLa ipowdnon spdoewv
TapepBacewy ota povordria. TIOU QPOPOLV Tr) GrHavor), Tov KabapLopog kat

2.H avdaykn Snuloupylag Kowng TautotnTag Tou TV avasdeLEn povormatiwv. Emiong peow cuvepyactag
TpOolovVTog povordtia twv Nrowy, Slatnpwvtag tnv TWV EPTIAEKOPEVWY POPEWV YLa TNV OTHPLEN TNG
TAUTHTNTA TNC KABE TIEPLOXTG, PE OKOTIO Tr) SLktVwor). | BLWOLHOTNTAG TWV TIEPLTOTNTIKWY KAt TTOSNAATIKWY
3.H UTIOOTAPLEN yLa TV QVATTTUEN Tou eBehovTiopoy | SLaSpOHWY (cuvtrpnon). Emiong evowpdtwon peow
4.H avamtugn SeELoTrTwy yla tnv avaselen Twv 8pACEWV TIOU aYOPOLV TNV OELOTIOLNGT TOU PUOLKOU
HOVOTIATLV TIAOUTOU ME YVWHOVA TN PEPOUCA LKAVOTNTA KaL TO
5.H cuvepyaoia GAwV Twv YopEwy ya T Stapdpeuwon | MEPLBAMOVTIKO anotunwHa.

NG oTPATNYLKAG yla ta povortdtia Nfowv ATTLKNG

6.H alomolnon tng cuoowpeuPEVNG EPTIELPLAG TWV

EUTIAEKOPEVWV YLA TNV UTTIOOTHPLEN TNG AVAYKNG

auTnG.

44 H ipowBnon mtpoidvtwy MOMN émwg kattng Plodoyikng | Evowpatwbnke péow tng kataypayng tng avdykng
KTNVOTPOPLag OTIWG KAl TOU EKCUYXPOVLOHOU TWV yla powBnon mpoidvtwy MOM-MME, BloAoylkwv
ETILYELPIOEWV OTOV TOHEA TNG PeTarmoinong. TIPOIOVTWY & TIPOTOVTWVY TIoU SLaBETouv TiLoToTolnonN

- Ofpavon OTIWG Kal HEow TG avgnong tng
TIAPAYWYLKOTNTAG & TWV ETEVSUCEWY

41 ‘Eylve avapopd oTn cuvepyacia P To ALKTUO Kal 0To Evowpdtwon péow SpAcewV TIoU a@opouV TNV
YEYOVOG NG alag Tou £pyou TWV POVOTIATLWY OTO onpavon, KaBapLlopog Kal avaselgn HovoTIaTLwy g
AykloTtpl, TTIOU UAOTIOLELTAL aTTO TO TPEXWV TIPOYPAPHA, | TTEPLOXNAG TTapEPBaong.
EVW ETILONHAVONKE N onuacia va cuvexLoTel N Emtiong evowpatwdnkav avaykeg mou a@opouv tn
UTIOOTAPLEN OTNV aVASELEN ToU TIPOTOVTOC aUTOU, av&non g TAPAYWYLKOTNTAG & TWV ETIEVEUOEWY TWV
SeSopEvou OTL amoTeAEL TTOAO ENENG ETILOKETITWV. TOTILKWV ETILYELPHOEWV.
Ertlong €ywve avapopd otnv a&la tng umootrpléng Twv
LSLWTWV TIoU xpnuatodotouvtatl oL eeVEUCELG TOUG
KAl OTOoV TopEa TNG aAtelag.

42 Anpoupyla SiktUou yla tnv avamtugn kat tnv Evowpdtwon péow SpAcewv TIoU agpopouv Tnv-

TIpowONoN Tou AELPOPOU TOUPLOPOU OTOUG AfjoUG
Mépou kat Tpowdnviag - MeBavwy pécw tou
ouvepyatikou oxnuatog Ec(h)o.

Tt oupmpa&n Ec(h)o CUPPETEXOUV OL TPELG ETAlpOL
KaBetr} (MKO), Odyssey (TOTILKN €TILXELPNON) KaL
Live-Bio (ToTitkn emixelpnon).

OL TPELG CLUVEPYALOHEVOL £XOUV OTOXO HE TNV

avgnon tg moLdTNTAG TWV TAPEXOPEVWY TOUPLOTIKWY
UTINPECLWVY, TNV SLAPOPOTIOLNON TOU TIAPEXOHUEVOU
TOUPLOTLKOU TIPOLOVTOG Kal TNV Tipowbnon eviaiou
avamtuélakoU PJoviehou.

ErmumpooBetwg evowpatwdnkav §pAceLg yla tn
SLapuUAaén & pootacia oToLXELWY PUCLKOU
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AeLtoupyla Tou SIKTUOU TOTILKWV ETILXELPHOEWY

TIOU oUVSEoVTaL GUEDA 1 EPHEDA E TOV

TOUPLOMO Kal §pacTtnpLOTIoLoUVTAL OTOUG SHHOUG
Mépou kat Tponviag-MeBdvwy yLa tn petdpaon

TOU TOUPLOTLKOU TIPOLOVTOG TNG TIEPLOXNG OE

HLQ TILO QELPOPLKH KaTELBUVON, yla Adyouq
TiepBaroviikolg aAAd kal SlagopoTioinong
TpoidvTog, va eEacpaiicouv tn Blwolpotntd Tou,
TIPOKELPUEVOU VA PTIOPEL VA OpyavVWVEL EKENAWOELG
Kat Tipoypdppata Bacel Tou oxedlacpou yLa tnv
LKQVOTIOLNON TOU OTOXOU.

H avaykn Tou kataypagetat apopa oTnV UTooThpLEn
yla tnv €€acpdiion Tng BLwolpoTnTag tng cuutpagng
yla Tnv UAoTIolnaon TpoypAappatog tpowbnong tou
aELPOPOU TOUPLOHOU.

OL TpeLG eTaipol, EMLELWKOLVY TNV EEACPAALON
BlwotpdtnTag TG CUPTIPAENG AUTAG, £XOVTAG

TNV EPTIELPLA TNG UTTOOTAPLENG CUVAVTIOEWY,
0pYAVWONG EpYACTNPLWVY KAl YEVLKOTEPA TIPOOTIADELAG
EVEPYOTIOLNONG TOU TOTILKOU SUVAMLKOU yLa TNV
avamntuén Spacewv SLawoporoinong Tou Tpoilovtog
TOUPLOPOU PE TNV aglotoinon kat opOr) xprion Twv
TIOPWV PE 0TdXO TNV awpopLkn Staxeiplon.

TiepLBarovtoc.

1. dwtaywynon TOTILKWVY TOTIOCNHwV Tou Mopou.
YTiapyxeL popeAETn N omtola £xeL 00l anod tov

Anpo otnv etatpeia Art Deco. O MpoUToAoYLoHOC

TOU €pyou ektipdtat ota 200.000-300.000 supw.

2. Anuloupyta YPnelakol pouaceiou kat Pn@Lakou
Eevayou. Wneplomolnaon ToTILKNAG €KBEONG KOYXUALWY
NG Xat{omouAeiou Anpotikng BiBALoBrkng Nopou.
To €pyo elxe katatebel yla xpnpatododtnon oto
TIpOYpappa «Avtwvng Tpitong» aA\d Sev eykpiOnke.
O MpoUTIOAOYLOHOG TOU €pYOU EKTLUATAL OTA
200.000-300.000 gupw. 3. AnpLoupyla ANPOTLKAG
Bapkag n Ferry Boat, e okoTid TNV oUVSEoN Tou
Mdépou pe tov MaAatd, pokeLpgevou o Afjpog va
HTIOPECEL VA SWOEL CUYKOWVWVLAKEG AUCELG. XTNV
Tepimtwon tou Ferry Boat, autd Ba rtav pikpd oe
HEYEBOC, £TOL WOTE VA ETTAPKEL yLa TNV HETAPOPA EVOG
a0BeVoPOPOU KaL VA KAAUTITEL TLG LATPLKEG AVAYKEG
TOU VNoLoU, TLG WPEC TTIou Sgv UTIApxeL Bakdoola
oUVSean. 4. EKTIOVNON PEAETNG Kal SnuLloupyla Pkpou
Bedtpou otov Mopo. 5. BeAtiwon tou AlktUou
'Y&peuaong Tou Afjpou. EmumpooBétwc, Tipotadnke

0 XAPOKTNPLOPOGC TIOALTLOTLKIG TIPOOTACLAG TOU
Aepovodaooug. Kataypda@nke n avAaykn yLa ALEVLKEG
UTIOSOIEG KaL 0TN cuvepyaoia Pe To YeLToVIKO Afjpo yla
TNV opBoloyLkr Staxeiplon Twy uSATWV.

Anploupyla & EKOUYXPOVLIOPOG HOUTCELAKWY,
EKDECLOKWVY KAL AOLTIWV XWPWV TIPOBOANRG TNG
LOTOPLKNAG/ TIOALTLOTLKAG KANPOVOULAG.
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